Conversion Rate Optimization Workshop -
Let's optimize!

Lina Hansson, Conversion Specialist, Google Nordics



Agenda

1 Create mobile conversions — load times and design
2 Conversion Rate Optimization — the process
3 Quantitative and qualitative research

4 Heuristic evaluation — LIFT Model and checklists
5 Prioritize ideas
6 Methodology

7 Let's go!

Google



Measurement

Attribution

Search

Video

Conversion Rate Optimization
Analytics

The specialist team
Q AN

Google



Discover problems Help priority clients get Fixed problems give
(slash opportunities!) the knowledge their higher results!
teams need
to fix the problems

Google



Problem / opportunity




| Time spent on mobile vs desktop -vigiy
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https://digiday.com/media/mobile-overtaking-desktops-around-world-5-charts/
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Bad at mobile
= big problems

we‘||39.+3)uhere,'
4
Good at mobile

= great possibilities

oogle



Master mobile

with...
CRO wil help us
] 2 /
Speed A ditferent design

N we need to hel\::

our develo\oers



| What do you dislike the most when browsing
the web on your mobile device?

Waiting for slow .
pages to load 46 %

Being shown
)
interstitials 1 6 70

Encountering
unplayable videos 1 4

%

Getting redirected to
the homepage 1 30/0

Other 1 1 %


https://webmasters.googleblog.com/2015/04/mobilemadness-campaign-to-help-you-go.html?utm_source=feedburner&utm_medium=email&utm_campaign=Feed:+blogspot/amDG+(Official+Google+Webmaster+Central+Blog)

| How to get great at speed

(E—
<>

1. To your analytics 2. To your developers
Start making speed Get the knowledge you
a part of your KPIs need, and give them

resources to finish the
project

A

3. To your creative team

Introduce a
performance budget.
This will connect developers
and creatives

Google



Let's fix this together

oogle
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| Speed = conversions




fast

are you on mobile?
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| Go to WebPageTest.org

HOME TEST RESULT TEST HISTORY FORUMS DOCUMENTATION ABOUT

Test a website's performance

@ Advanced Testing Simple Testing M Visual Comparison

1 Enter a Website URL

Test Location 2 Dulles, VA USA (Desktop,Android,iOS 9) 4] select from Map

Browser Chrome

Advanced Settings ¥

Test Settings l 6 Chrome | Auth | Script | Block | SPOF | Custom

Connection Mobile 3G - Fast (1.6 Mbps/768 Kbps 150ms RTT) E e
Number of Tests to Run e

3
Uptos

Repeat View First View and Repeat View ® First View Only e
Cd

Capture Video

Keep Test Private el

Label

START TEST

ook

Enter url

Test location: Choose a location that is
closest to the market for your site.
Choose connection: 3G Fast for
Northern Europe and US, 3G Regular
for Southern Europe.

Number of tests to run: 3

Choose “First view only”

Click on the tab Chrome, and click in
“Emulate mobile browser” and choose
“Motorola G (gen 4)".

Google



| How to read WebPageTest.org — basic

HOME TEST RESULT TEST HISTORY FORUMS DOCUMENTATION ABOUT

Wwww.amazon.com

Re-run the test |

Load Time First Byte Start Render Speedindex| Time Reguests BytesIn| Time Requests BytesIn Certificates Cost

3284 44 875 KB | 19.007s 146 1,827 KB 125 KB 5553
Load time should be below 5 s.

Speed Index should be below 3000.

Document Complete Fully Loaded

7.313s 0.934s 3.159s 7.313s

arownN=

The grades go from A to F — how many A:s do you have?

Need help improving?

Web Page Performance Test for B A A A C V

From: Dulles, VA - Chrome - Emulated Motorola G (gen 4) - 3GFast - Mobile e D S SuMOE SRS e Do
8/16/2017, 3:50:42 PM content
Summary  Details Performance Review  Content Breakdown Domains Screen Shot  Image Analysis fhads
Tester: VM4-02-192.168.10.90 Raw page data - Raw object data
First View only Export HTTP Archive {.har)
View Test Log

Requests should be below 40, if you're not really good at optimizing code.
Bytes In should be below 1,000 Kb, if you're not really good at optimizing code.

Google
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do we measure on 3G Fast?



/0% of cellular network
connections globally will
occur at 3G or slower

speeds through 2020



https://www.thinkwithgoogle.com/data-gallery/detail/cellular-network-connections-slow-speeds/?_ga=2.195323435.660144884.1503418626-1406723397.1498493636

Central Copenhagen is not the world
— build for slower networks

4G coverage in Denmark
Source: Sensorly

Google



| How fast are you?

. Psst! Set 5 s as an initial
() Load Time: X.xxs target. Then go after 3 s!

O Speed Index: X +— Set below 3000 as a target.

Google
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On average the majority
of the loading size of web pages
IS coming from images



The average web page weight
has now reached

MB

Best practice:

MB

2015 2014 2013 2012 201

2016

o July2017

800 1000

. Images . Scripts

1200 1400

1600 1800

2000 2200 2400 2600

HTML . Stylesheets . Videos . Fonts . Others

2800

Google


https://speedcurve.com/blog/web-performance-page-bloat/

To do — help fix speed

Clean old pages, and to this before new ones:

a

Compress images (test, but it's possible to
save images on a quality of 50%).

Shorten pages.
Remove all the images you don't need.

A/B test if you really get a better
conversion rate with video.

Cut all the tools (scripts) you don't need.

Process

[ Create monthly meetings when the load
times of pages in the funnel are measured
in WebPageTest.org and discussed. Gather
developers, designers and managers.
Together you will succeed!

Go-::g!e



Master mobile

with...
CRO wil help us
] 2 /
Speed A ditferent design

N we need to hel\::

our develo\oers






Mobile is challenging

New behavior - new traditions



| The reach of the thumb

IPHOME & PLUS

IPHOME &
IPHOME 5 TO 55
IPHOME TO IPHOME &5 I
Google




Personalization
Location-related info
Place based

More data :
GPS reminders

In-store maps
Phone numbers
View products in a
room with the help
of cameras

Camera
Microphones

Mobile is empowering!






Conversion Rate Optimization

(CRO)
A D «® 8] ©
Bl _g oy ©7
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| The Conversion Rate Optimization process

Quantitative Qualitative Heuristic
research research evaluation

|
List of weak spots O

@ A/B test

Hypothesis

Win!

ko

Google



| Some of the CRO enthusiasts

amazon Booking.com Etsy

Developed their own Has been performing A/B Get both engineers and
machine learning tool and testing for a decade creatives involved in CRO
algorithm for multivariate

testing

Google



CRO methods

Usability Scientific method

Information UX & Design Psychology Marketing Quantitative & Testing
Architecture qualitative
research



!

Quantitative Qualitative Heuristic
research research evaluation

J

Y
List of weak spots

— Hypothesis

Win!

Q
!
9 A/Btest mmp 0

Google
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Research with the help of Google
Analytics

Check the funnel

Kvantitativ
research




Find weak spots in the funnel

Landing page Product page Place product in
(campaign page) shopping cart

) 4

Begin check out

Finish check out
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Quantitative Qualitative Heuristic
research research evaluation

J

Y
List of weak spots

— Hypothesis

Win!

Q
!
9 A/Btest mmp 0

Google
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Research with the help of people

Qualitative @ Usability tests
research

Google

With 10S11, set screen recording. With
Android, Lookback is an alternative.
Give your user an assignment and ask
them to think aloud.

Register feelings, problems and bugs.

Proprietary + Confidential
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Research with the help of people What users like (+) What users dislike (-)

Qualitative @ Usability tests
research

Ideas users came up | Questions users had (?)
with (*)

With 10S11, set screen recording. With

Android, Lookback is an alternative.

Give your user an assignment and ask

them to think aloud.

Register feelings, problems and bugs.




== Y 15 min

Exercise:
0

e Check your email.

e \Watch the video and write down feelings and problems in Backlog /
Qualitative research: Usability tests.



https://docs.google.com/a/google.com/spreadsheets/d/1R_Llat62MpiZz_ltk5HSr9fz-i7_nXYxfrAGVttizO4/edit?usp=sharing
https://docs.google.com/a/google.com/spreadsheets/d/1R_Llat62MpiZz_ltk5HSr9fz-i7_nXYxfrAGVttizO4/edit?usp=sharing

| Qualitative research

Once a month: Before every new
Usability tests page:
Give an assignment, Visitor recordings
use screen recording. Watch the visitors for
one hour.

Possible addition:
Heat maps

Google
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Quantitative Qualitative Heuristic
research research evaluation

J

Y
List of weak spots

— Hypothesis

Win!

Q
!
9 A/Btest mmp 0

Google



The LIFT Model

By Chris Goward

Relevance

Urgency

Anxiety

Distraction




The LIFT Model

By Chris Goward




| 4 behavior types

By Bryan Eisenberg

Competitive
Fast-paced
decisionmaking ( ‘
OO :
Slow-paced Methodical

decisionmaking

Logical Emotional



Where do you H Where do you Where do you 5 Where do you

< , talktothe talk to the talk to the
a‘ spontaneous? methodical? humanistic?

talk to the
{ competitive?

».4 80700 » 48070
2 a

¥ .4 1 07:00
& effi gL

a e:f.f
Opi englantia ja koe Iso-
Britannia

EF Helsinki
(09) 6869 23 11
Kalevankatu 44

00180, Helsinki

Avoinna ma-pe 9:00 - 19:00

Seuraa meita

Brighton

Alkaen 565 €/vk
) @

Oxford

27772 MWV
Alkaen 645 €/vk (@zg\lll
AN Z7

Opi englantia ja koe |

. % Tietosuojakaytantd  Evasteet  Svenska
Britannia







What can we add

for the 4 behavior types?

Value Proposition



| 6 persuasion techniques

1. Reciprocity 3%\-‘]?{\&';;,9 Principles of Persuasion:
Give a gift, and they will give in return. S

2. Scarcity -

®
People want more of all that there’s less of. r'1 9
3. Authority o

Reciprocity Scarcity
We follow knowledgable experts.
4. Consistency I —
People want to be consistent with what =
they’ve previously said or done. "
. . . s Authorit Consistenc
5.  Principle of liking ’ ’
People say yes to the ones they like.
-
6. Consensus o
People look to the actions and opinions of ! . A
others to determine their own. Liking Consensus H[]BERT B ElAl_l]INl PH |]
: , FILU.

Google






Think big!

How can A/B tests help you?

Test tagline Test product @
G

ooooo



Value Proposition

1. A clear Call To Action
2. A clear Value Proposition

Both above the fold!

Google

Proprietary + Confidential

V.4 1 07:00 v 4 W 10:50

® & = TRAVELREPUBLIE

GAEAT REASONS 10 BAOK WITH US
@

Guararits

Holidays Hotels Flights  Transfers

Destination: Search destination

Search Holidays

1

2 £1 Deposit on most rooms




| Above the fold

16% -
§ Above the Fold

E 14% -
: , E 12%
A Nielsen Norman Group study in oo _
2010, investigating 57 453 2 10% -
eyetracking fixations, showed that o i

web users spend 80% of their time = S T TR T
looking at information above the E 6% -
page fold. Although users do scroll, § .
they allocate only 20% of their s 4% 1
attention to below the fold. a 2 i

(] (] (] (] (] (] [} [} [} [} (=] (=] (] o] (=] -] (] L] L]
-] -] (] (=] (] [} [} [} [} (=] (] ] (=] (] (=] (] (o] (o] (] 5
—l (] [£3] = L [{n] P (¥3] (55} (] — (8] i = [Ty P~ 5] (431 (=]
e o T = e O = L
(]
Pixels Fromthe Top WIWW. RN ZIOLIR. O

Source: Scrolling and Attention, Nielsen Norman Group

Google


https://www.nngroup.com/articles/scrolling-and-attention/

‘Users do scroll, but only if
what's above the fold is
promising enough.”

Jakob Nielsen, Nielsen Norman Group

Google


https://www.nngroup.com/articles/scrolling-and-attention/

Display your value proposition at every
step of the funnel

_ Recommendations:
Homepage Product detail Checkout

Display your value proposition at
every steps of the booking funnel to

'
reassure users at all time.

What's more, you don't know where
users will land on your site, so it's
important to display your value
proposition on every page.

Your Bag (1 item) Have an Account?

8. better together Sign in

gf,, dresses &

- New modern V-neck tee
#2261420820001

Color:  comflower

Sze: 8§
Price:  §16.85
BAVE FOR LATER 1 $16.95
WOMEN » Subtotal (1 item) $16.95
Shipping £7.00
o 7-0 business days - FREE Every Day (S50 min)
»

» 3-5business days - $7.00

——— Expected business impact:

AA

Google



Retail — watch out for delivery costs!
One of the most important reasons to leave the basket

Unexpected delivery costs

70% I

Lack of information about product

56% I

Do not trust website / security concerns

50% I

Website difficult to navigate / can't find what I'm locking for
46% I
Complicated registration / login process

38% I

Want to ask a question - can't find the answer

37% I

Checkout problems

35% I
Decided to do more research before purchasing
30% I
Difficulty in getting any help / customer service on the website
30%
Reconsidered a purchase and decided | didn't need the product

25% I

Goog|€ Source: LivePerson 2013 Report




Retail — watch out for delivery costs!

20% 30% 40% 50% 60% 70% BO% 0%

I 755 %

80.4 %

Would buy online more if free shipping
I always choose the cheapest delivery option
Would buy online more if free shipping for returns

Would buy online more if delivery hours scheduled

56.9 %

I, 4.6 %

Would buy online more if same day delivery

47.6 %
I 1.9 %
Prefer to pick-up products from store
32.7 %
i AR 228 %
Willing to pay more for faster shipping -

247 %
B 1st Quarter 2015 4th Quarter 2014

Source: http:



http://www.morganstanley.com/ideas/mobile-and-free-delivery-drive-global-ecommerce/

Value Proposition

1. A clear Call To Action
2. A clear Value Proposition

Both above the fold!

Recommendations for retail:
e Use “Free delivery and returns”.

Google

Proprietary + Confidential

) | men

NEW ARRIVALS

CONTEMPORARY




Val

ue Proposition

1. A clear Call To Action
2. A clear Value Proposition

Both above the fold!

Recommendations for travel:

Google

Free cancellation

Security

Possibility to save money

Something about the nature of travel that
sticks out

Proprietary + Confidential

v 4 i 10:50

e v = © &

Guide

Book tickets for top
attractions around the world

m The best selection
wmw More than 28300 things to do

ﬂ The lowest prices

— e Eastieawbogkine_ . . —
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Los Angeles, CA, United Statc )

Sticky CTA &

Recommendations:

Test the use of a sticky CTA above the fold.
You can grey it out until the user selects the right
size/color.

View Photos

Overview - Reviews - The Host - Location

Licensed luxurious

guesthouse with
,Darll.infhceamﬂn ——

 ——

I You won't be charged yet

Google




The LIFT Model

By Chris Goward




| Findability is crucial!

The speed it takes to load a page

61%

How easy it is to find what I’'m looking for

How well the site fits my screen

How simple the site is to use 58%

How attractive the site looks 24%

A9. When browsing websites on your smartphone, how important would you say each of the following are in terms of your overall experience?
Base: n=373 event-level survey responses




Indisputable truth:

You can't buy something
that you can't find.

Google



| Desktop design goes mobile

W .4 1 07:00
2

Menu with top = 44 2Qva
categories

Hero image /
campaign

Hero image /
campaign

’ !
# / k
GT'U/I!l{O-#‘

’ A/yzon >
e

What happened to
the top
categories?

Y.




How do others solve this?

V.4 1 07:00
a Apple Inc. ¢

marksandspencer.com ©

= o MS&S 5]

LONDON

= 0 A © 0
Up to 50% off womenswear T [ E E D
Menu Homepage Login Wish List My Bag -
iPhone 7 iPhone 6s iPhone SE i0s 10
S ‘I E s FREE SHIPPING ON ORDERS OF £50 OR MORE
Al -
iPhone m

This is 7. 25%

Online: Code HAPPYGAP

FULL-PRICE In stores: Code 323
& SALE STYLES Select styles. Ends 14/9. T&Cs

» zalando O

UP TO 50% OFF SELECTED ITEMS*

Learn more > Buy »
*Terms, conditions & exclusions apply

Or visit an Apple Store today.

‘ SHOP WOMEN'S — ‘

SHOP NOW+
‘ SHOP LINGERIE — ‘ X .
g -~
=
P A
‘ SHOR MENS—~ ‘ m &
gapfit gapbc

SHOP BABYWEAR —

Google



One final thing about clarity
on mobile...

oogle



One final thing about clarity on the homepage...

Don't solve limited space
with a slider!

Google



| Why sliders are a bad idea

ND.edu Feature Click-Through Rate
90%
o Reason #1: Human eye reacts to movement
(and will miss the important stuff)
o Reason #2: Too many messages equals no
message
o Reason #3: Banner blindness

67.5%

45%

22.5%

I [ .
Position 1 Position 2 Position 3 Position 4 Position 5

0%

RESEARCH: http://conversionxl.com/dont-use-automatic-image-sliders-or-carousels-ignore-the-fad/
http://www.clickz.com/clickz/column/2164452/rotating-banners
http://www.widerfunnel.com/conversion-rate-optimization/rotating-offers-the-scourge-of-home-page-design
https://www.nngroup.com/articles/auto-forwarding/

https://erikrunyon.com/2013/01/carousel-stats

Google


http://conversionxl.com/dont-use-automatic-image-sliders-or-carousels-ignore-the-fad/
http://www.clickz.com/clickz/column/2164452/rotating-banners
http://www.widerfunnel.com/conversion-rate-optimization/rotating-offers-the-scourge-of-home-page-design
https://www.nngroup.com/articles/auto-forwarding/
https://erikrunyon.com/2013/01/carousel-stats/

| Why sliders are a bad idea

3.5s 6.5s

Google



http://shouldiuseacarousel.com/

oogle



If you had problems with findability in your usability test — listen up!

How to solve browsing

oogle



Solve browsing

Show top categories (and potentially
sub categories) on the homepage.
Find the right top categories!

In the menu, focus on what’s crucial
for navigation. Use + for sub
categories.

Go-::g!e



The plus icon (+) versus arrows (>) in accordion
menus

Arrow lcon Plus Icon Collapsing Icon

Plus icon changes to X icon when menu expands.

 Accordion Label + Accordion Label

4+ Accordion Label

¥ Accordion Label
* Accordion Label

Accordion Label v Menu Option
Menu O ption
Accordion Label ¥ Menu Option
Menu O ption

x DON'T “ DO + Accordion Label

G | Source: http://uxmovement.com/navigation/where-to-place-your-accordion-menu-icons/ &
009 e http://uxmovement.com/navigation/where-to-place-your-accordion-menu-icons/



http://uxmovement.com/navigation/where-to-place-your-accordion-menu-icons/
http://uxmovement.com/navigation/where-to-place-your-accordion-menu-icons/

(N Wiy WAy W

Clarity in text

Most visitors don't read — they scan!

Keep track of where the text changes
row on mobile. Test on different
devices.

Write short paragraphs.

Write short sentences.

Use appropriate font size.

Test long vs short copy

3 Highlight keywords.
[  Use meaningful sub headers.
A Use bullet lists.

l l Remove half of the words on the
page — then remove half of
what'’s left!

/ Steve Krug "

Go-::g!e






“prietary + Confidential

Use appropriate font size =  -MONKL

Free shipping on all orders above 800 SEK

Pastel party

Get on our list

Google
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Write words under icons in
the top menu

v 4 1 10:50

® zalando
= b A&

Menu Homepage Legin

Recommendations:

We can't take for granted that visitors will
understand the meaning of icons — write
words.

More brands than any
other fashion retailer

Search

Google

. FREE DELIVERY & RETURNS



Make the search field folded
out, not just an icon

Recommendations:
Visitors who search convert more often.

Make search easier to find, by folding out the

search field. Not just on the homepage, but
on category pages and product pages as well.

Google

amazon couk
e

Top 1,328,183 Results

(] Finlux 32HBD2T4B-N 32-Inch HD
P'_?u Ready LED TV with Freeview
L4 by Finlux

£230-00 £129.99

4 offers from £128.99

A deidy 74)

Mora choices available

Samsung Series 5
UE22H5000AK 22-inch
Widescreen Full HD LED TV with

Freeview HD
by Samsung

£129.00 /Prime
Get it by Thursday, Jul 8
Eligible for FREE UK Delivery

40 offers from £96.13
Wirdrdrdy zn)

More choices available

Proprietary + Confidential




Make the search field folded out, not just an icon

= Q lyst

Mak%%ourCoat

Count

e

shop now >

New Today
45 hand-picked
products

shop now

Trending in Menswear

~ Paul Smith Wallets

» Chelsea Boots
Belstaff Jackets

Before

-
MakéﬂourCoat

Count

shop now >

New Today
45 hand-picked
products

shop now

Trending in Menswear

» Paul Smith Wallets

» Chelsea Boots
Belstaff Jackets

After

Google



Make the search field folded out, not just an icon

+32%

Searches on
mobile

+51%

Searches on
tablet

JUST ADD
SUNSHINE

JUST ADD

Break out bolder colours and prints this

summer, palm leaf prints and crowd S U N S H I N E
Before - Search bar not fully After - Search bar exposed
exposed on all pages

Google



Use auto-suggestions and
implement spelling
suggestions

Recommendations:

e Visitors who use search are 200%
more likely to convert.

e  But 22% of the searches give zero
results.

e 85% of the searches didn't give what
the visitors were looking for.

e 80% abandoned the site.
Create a great search experience!

Google

XNy Select your local store
S to view local inventory and pickup options

X Q -

drill

drill
in Power Tool Combo Kits
in Drill/Drivers
in Power Tools

drill bits

drill driver

dricore

drip edge

drill bit set

drill presses

dArin irrigatinn

A A2 2 A 2

A

Booking

Proprietary + Confidential

Search
Hotels, guest houses, motels, and more. ..

luxem|

o

[ Luxembourg

e Belgium Luxembourg, Belgium

® Luxembourg, Luxembourg

# Ardennes Luxembourg, Luxembourg

78 Hotelz

267 Hotels

78 Hotelz

532 Hotelz

Luxembourg Findel Airport, Luxembourg, L £7 Hotsis

Check-in date
Wed 4 Nov 2015

| Check-out date

|Thu 5 Nov 2015

Rooms
1

Adults
2 v

| Children
0

- ‘

Travelling for:

Work

Find Your Trip
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Show the number of search
results

— € e
Recommendations: —— & Thomas Cook @ = SEPHORA Q 2
MAKEUP  SKIN CARE FRAGRANCE BATH & BO
1ol i 7 7
Visitors want to know how many results there ::;“foid"'; ‘:’a'r‘;“;:"mpaﬁs Q, dier SORT: | FILTER
are before they start scrolling. France 141 rasults for dlor

- em mm mm o= o

24-Dec-2015, | dorit mind [ /] —
If there are too many results, they want to A
sort, filter and perform a new, more exact Y- E— B 0 e ) |- a \
search. e y '
f 301 holidays found |
. .. . |
Without the number of results visible, they T PR - . i
have to discover it themselves when using v Dlorstin ude X Ll S
the Site_ FRANCE, Le Marais & Notre Dame Areas, 72 rue $45.00 { 3 more colors |
Charlof, Paris [ 8 mare colors ) Ak
hik

Google

A




Make it possible to sort and
filter the results

Recommendations:

Visitors don’t want to scroll through hundreds
of results that might not be relevant.

Consider adding filtering / sorting at the end
of the list as well.

Google

Where to?

Paris Centre, Paris,
France

Flying from?
Any London

24-Dec-2015, I don't mind

Y Filters | | Sortby ¥ = List

301 holidays found
Americain
e

FRANCE, Le Marais & Notre Dame Areas, 72 rue
Charlot, Paris

Map

Proprietary + Confidential

v 4l 10:50

WHSmith T

| Books +  batman

240 Search Results for 'batman’ in Books

The Battle for Control

Gulay Batman, others

Paperback
 |n Stock

— £41.00

Batman: The Strange Deaths of
Batman

Gerry Conway, cthers

Paperback
0 1-2weeks

£10.49

E44-89  You save 30%
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Show how many items that
are left in stock

v 4 W 10:50
JUNIQE

> Filter

SORT BY: Bestsellers

Dream Chaser
Bedlinen
Cassia Beck THE MOTIVATED TYPE
from €69.00 from €69.00

Google




Use advanced filtering

Recommendations:

Let users pick several choices when they
filter.

Show how many products the search will lead

to, in order to avoid visitors doing a search
and getting zero results.

Google

ahlens.se

Filtrera
11 produkter, 2 filter pa.

Féarg

Pris

Varumarke
[ "] American Vintage (1)
[ Back (7)
[ "] Custommade (3)
Diana Orving (5)
Filippa K (6)

|| Greta (1)

Nollstall Visa resultat

Proprietary + Confidential
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Offer both “Put in basket” and
“‘Save favorite”

v 4 H 10:50

tion

x No Rep Service E %da@/mk' Q & E

You can add later:

= Luggage @000O0
» Resort transfers 3990'-
(]
inkd. moms
@) Total price £1,430
) Fédenlevererad 9 Hamta i varuhus
From £71 5 =P
s _I Finns i lager i webbshoppen Vélj ditt lokala Media Markt-varuhus
iy Add To Details
| Forsakring e ~
Pont Royal Map D Forsakring Sure Thing 12 manader € 579:-
vYvevy

FRANCE, Eiffel Tower Area, 7, rue de Montalembert,
Paris, Paris

lE; : ‘ Till 6nskelistan
Google | i\

Jamfor

i AN ~ R



For difficult choices, offer
product comparison

Google

v 4l 10:50

Insurance features explained

Established 2008
AlG | R

Monthly Apply online Set-up speed

£3.64

More details

g o= Established 1843
i Life claims paid  98.0%

Monthly Apply online Set-up speed

£5.00

More details

Established 1696
Life claims paid 99.0%

Proprietary + Confidential

@ If Skadeforsakring AB (publ)

HALV

Trafikforsakring

Raddning inkl.

assistans
Rattsskydd

Stold

Stold av biltillbehor
Brand

Glas

Feltankning
Maskinskada

Vagnskada




Proprietary + Confidential

Offer several ways to buy

L valus]
MICHAEL KORS

r—-====m=™=m="mn

= ]

OR

CREATE AN ACCOUNT

}

OR

f CONNECT TO FACEBOOK

W CONMECT TO TWITTER

OR

I CHECKOUT AS GUEST I

You can create an account during checkout to
I save addresses and payment information so you
can checkout faster next time,

Google



Let's battle!

How's your clarity?

Clarity



| Let’s battle! Your site against a competitor

1. HOME/LANDING PAGE 2. MENU & NAVIGATION 3. SEARCH 4. CATEGORY/PRODUCT 5. CONVERSION m

Clear CTA above the fold

Clear value proposition
above the fold

Prioritize your value
propositions to 1-2 above
the fold

Repeat your value
proposition in every part of
the funnel

Avoid automatic sliders

Show top categories on
the homepage

Use appropriate font size

Show compressed menu

If the physical stores are
important, show an icon to
find a store in the menu

Try to reduce menu
choices to fill only one
screen

Sort the primary menu
after traffic. If
subcategories are used,
sort them alphabetically

Write words under icons in
the top menu

Make the search field
folded out, not just an
icon

Use auto-suggestions

Implement spelling
suggestions

Show the number of
search results

Make it possible to sort
and filter the results

Make it possible to sort
and filter

Add urgency

Show how many items
that are left in stock

Use advanced filtering (to
be able to choose several
and show how many
products each category
will bring)

Offer both “Put in basket”
and “Save favorite”

For difficult choices, offer
product comparison

Offer several ways to buy

Google



The LIFT Model

By Chris Goward




Pattern-matching mind frame

Sneakers SNEAKERS
sneakers
sneakers for men e
sneakersnstuff :
sneakers for women _—

Press Enter to search. O Ash talia

| want sneakers! Sneeeaakeerss... Yay! Sneakers!

Google



Pattern-matching mind frame

Check Google Analytics or Search Console for the search
terms people use, and highlight them on the landing pages.

Sneakers

sneakers

sneakers for men
sneakersnstuff
sneakers for women

Press Enter to search.

Google



Relevance

e Make sure you keep an
between ad,
landing page and product page

° based on ad,
source, behavior or phase in the
buyer’s journey help increase
relenance.

Proprietary + Confidentia



The LIFT Model

By Chris Goward
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Urgency

Scarcity — limited editions, time limited offers

&= Buy now - pay later

TODAY ONLY
W owoEoEomoWoEoEoRm N m 20% OFF OUR 20 BESTSELLERS

Erbjudandet géller utvalda varor pa hm.com
. fram till 2017-05-14.

9" THE ART OF PARTY:

FREE DELIVERY - TODAY ONLY!

Anvand kod 3598. Géller fram till 2017-05-14.
Gratis standardfrakt.

Google




“prietary + Confidential

s.boohoo.com
Urgency :
Scarcity — limited editions, time limited offers = O boohoo#®® Q (9

50% OFF EVERYTHING!*
ENDS MIDDAY EDT! USE CODE YAY50

50% OFF EVERYTHING!* HURRY ENDS IN 01h 22m 56s

- e 50% OFF

EVERYTHING

DON'T MISS OUT!
USE CODE: YAY50

SHOP NOW >

IT’S YOUR

7!("Y DAY!

Google
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0.0

8 Booking.com BV

Urgency

Slutsalt pa var sida

Scarcity — limited editions, time limited offers 28 8 Du kom for sent! Det finns inga
e e e e e . : rum kvar pa det har boendet pa >
> vér sida.
.« . F @ Senaste bokningen gjordes fér 1
L v timme sedan
o . .
‘. " Hotel Royal
. -
. . [:] Rl Fantastiskt
. AN - 9 Centrum, Géteborg « 0,3 km frén
¢ . centrum
* L d
. . ‘ @ Parkering T WiFi

. & ) Q@ Senaste bokningen gjordes for 1
. timme sedan

¢ PN 288 [ Hog efterfragan — bara 1 kvar pa
. ‘ L var webbplats! »
M Inklusive frukost m SEK 1705

Scandic Backadal

Q Géteborg « 4,9 km fran centrum

@ Parkering g Husdjur accepteras

= WiFi

Q@ Senaste bokningen gjordes fér 18
minuter sedan

@ GRATIS avbokning
@ Betala pa boendet >
SEK-1633 SEK 1232

Priserna i Géteborg har sjunkit pa
{1  dina datum sen igar. Boka nu for
Google att |asa fast ett jattebra pris!




Urgency: Highlighted fast selling products

Bellfield Bellfield
Lonki Wind Breaker Jacket Black Lonki Wind Breaker Jacket Black
£65 £33 £65 £33

Hurry! This item is selling fast

Before After

Google



The LIFT Model

By Chris Goward

Distraction




Mobile:
Little space — little time

Don't waste!



Hunter

Wants to find specific
information or perform a
specific task fast.

illustrations of.cam #1217 464

O Easyto find
A Easyto compare
d  Easyto buy

Gatherer

Wants to look around, fill time
and be inspired.

d Easy to see broad info
A  Easy to understand the brand
d  Easyto connect in the future

Google



Task oriented Inspo browsing

Where are they landing? e Where are they landing?
Can they easily find their target? e What are you giving them?
What's the primarily task on each page?

If the task is to buy, are the pages
focusing on that task?

If not, what's more important, than to
buy?

Google
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R ed U Ce d | St ra Ct | O n @ danielwellington.com

= DANIEL WELLINGTON

Is the important tasks on this page...
e Cookies? -.
e Chat? *. T,
e Newsletter pap up?, * . .
e Ortobuy? Tel .t

LA We use cookies to give you the
best experience on our website.

Here you can read more about

how we use cookies and how you

What about buying

the product? can change your settings. By

continuing to use this site you are

giving consent to cookies being
used.

Google M
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Reduce distraction ©
Q

VIDA SHORTS

STL.

Vilj storlek

Google




The LIFT Model

By Chris Goward




Usual anxieties

oooooo



Fulfillment

anxiety

“Will the size fit?”
“How long does the delivery take?

Thoughts before the purchase

“If I have complaints, will they

take care of me?
“Will | be able to return easily? And

without fee?”

oogle



M Do you get a good feeling now?

anxiety
2. Select an 1D and passworid
o @ | 11 check| isi jon i i
Yahoo! ID and Email | @ wahoo.couk = Cheok 4 This information is required
Ay i '_ ______ J '-Y—-——-—-—-—_—' W information
Password | ) EesgnordStiength

Re-type Password |

3. In case you forget your ID or password...

A Alternative e-mail | | 4 Invalid Email address
ﬂ Security Question |- Select One - |'J { Invalid Secret Question and
Answer
A Your Answer i | { Inwalid Secret Guestion and

Answer

Just a couple of more details. ..

A\ Type the code shown | 4 Please try this code instead

Try a differert image |

i

crisd

A Do you agree? I- | have read and agree to the Yahoo! Terms of Service and Yahoo! Privacy Policy, and to receive
important communications electronically from Yahoo!

| have alzo read and agree to the Wail Terms of Service.

For your convenience, these documents will he e-mailed to your v ahoo! Mail account.




Usability

anxiety

First Name

James

Last Name
Bond

Desired Member Name

007

Must contain 5-20 characters.

Password

Re-type Password

Instant Validation

First Name
James

Last Name
Bond

Desired Member Name

JamesBond007

Password

ke ik

Re-type Password

ES R

Your passwords do not match.

Do you get a good feeling now?

First Name
James

Last Name
Bond

Desired Member Name

JamesBond007

Password

ededrE AR

Re-type Password

Wi R

w

(Q
Add direct

Q% validation after
each right
answer

More on Google Developer’s getting started guide.



https://developers.google.com/web/fundamentals/getting-started/




Reduce number of
checkout fields

Recommendations:

27% of users abandon orders due to a “too
long / complicated checkout process”.

Best performing e-commerce sites have 6-8
fields, total of 12 form elements. Average
retail checkout flow has 14.88 form fields.

Source

Google

Full name

Address line 1

Address line 2

City

State/Province/Region

ZIP

Phone number

United States

Use this address

Not Claire ...?
Sign Out

Conditions of Use  Privacy Notice  Interest-Based Ads

pprietary + Confidential



https://baymard.com/blog/checkout-flow-average-form-fields

One solution:
Google Address
Autocomplete

Recommendations:

We suggest you to try the Google Places API to
auto fill the address field, predicting the location
the user may input:

e Easier and faster for users (1 field vs. 4-5)

e  Ensure an address validation, minimizing
the risk of a wrong or non-existing place

Google

Full name

Address line 1

Address line 2

City

State/Province/Region

ZIP

Phone number

United States

Use this address

Not Claire ...?
Sign Out

Conditions of Use  Privacy Notice  Interest-Based Ads

pprietary + Confidential




Use the correct keypads

Recommendations:

Always make sure to display the correct
keypad. This ensures that users can enter
digits straight away without having to change
the input mask.

Use numeric for:
- Zip
- Phone
- Credit card info

Google

G LOGIN B

More than just car insurance

& | Q zIP¢ode
=N

0 START QUOTE
Auto

Or, select a different insurance product:

Proprietary + Confidential

V. . save 5620*
4

PROGRESVE 7

Get started with a quote

94117

Auto v




Ensure that the correct input type is used

number <input

email <input
url <input
date <input

range <input

type="number”
min="2" max="10"
step="2" value="6">
type="email” >
type="url”>
type="date”>
type="range”

min="2" max="10"

step="2" value="6">

Daytime Phone Number

Another Number

Previous



https://goodui.org/#14

Effort

anxiety

How do we solve the purchase step on mobile?

oogle



Effort
anxiety

94% 92%

of users will quit before of users will give up if they

doing yet another signup don't remember a
username or password

Source: Blue Research



http://www1.janrain.com/rs/janrain/images/Industry-Research-Value-of-Social-Login-2013.pdf

=

PICKUP LOCATION
Home

& Space Museum

8us Terminal " rocarre!

TimesSc .~ [
Time Square 42 ¢

Timan €n A2 & M)
% CARSEAT
@uberx berBLACK  UberRUSH

amazon Q \¥

~——Prime

Only 5 left in stock.

Sold by HotDeal Express and Fulfilled by
Amazon.

Qty: 1 =

’ﬂ Buy now with 1-Click

Ship to: Manas Vongsouvanh-
NEW YORK

Order within 29 hr 57 min to get it by:

Thu
+7.99

’ Add to Cart

Add to List

Experiences users are comparing your brand to:

@ https://mobile.twitter.com

& Tweet

Nicolas
@necolas

Today we moved all of Twitter's mobile
web traffic (that's like, a lot) to our new
web stack — Node.js, Express, React
PWA.

7:42PM - Feb 7,2017
2,018 RETWEETS 3,374 LIKES

Twitter

twitter.com

ADD TO HOME SCREEN

Go



va4 B12:29

CRUICHFIELD

Seriously into audio since 197454

Need Help? Call 1.844.287.0518

= . Address

=P & Account Login

Billing Address

Full Name *

Street Address *

Enter Zip for City & State

. " u — L
MICHAEL KORS

OR

CREATE AN ACCOUNT
OR

f CONNECT TO FACEBOOK

OR

B e CHECKOUT AS GUEST

You can create an account during checkout to
save addresses and payment information so you
can chackout faster naxt tima

patagonia

Shopping Cart

—> You are currently checking outas a
guest.
If you've already registered with Patagonia.com,

please go ahead and Sign In i not, Sign Up. It's fast
and easy.

M's Houdini® Jacket



ALLOW CHECKOUT AS GUEST

CRUICHFIELD

Need Help Call 1 844 287.0518

W / Address / Payment / Review

‘7 & Account Login ‘

Billing Address

Full Name *

optional

Zip*

Enter Zip for City & State
one *

35% of users

would abandon the checkout if
retailer does not offer guest
checkout.

Full research.



https://baymard.com/blog/checkout-flow-average-form-fields

O

& SHOP

Google

Anvil L/S Crew Neck - Grey

ADD TO CART BUY NOW

O w 2:44

Anvil L/S Crew Neck - Grey - SHOP
polykart-credential-payment.appspot.com

Order summary
Total USD $22.15

Shipping

Payment
Visa --5818
Christopher Sater

Contact info
(650) 823-0753
sater@google.com

74% @ 10:13 AM

a Anvil L/S Crew Neck - Grey - SHOP

@ ..art-credential-payment.appspot.com

Order summary
Total USD $22.15

Delivery address

Christopher Sater

O 2920a Sacramento St, San Francisco,
CA 94115, United States
+1 650-823-0753

Chris Sater

® 1098 Alta St, Mountain View, P
CA 94115, United States
+1 650-823-0753

4+  ADD ADDRESS

Delivery method
Free shipping in California
$0.00

Payment method
Visa «+++7440

Christonher Sater

@ chrome CANCEL

Enter the CVC for Visa = +++7440

=

CANCEL




Your cart

Use our designs

>ack of Retro / 100 gift carc

Subtotal

Shipping

Update Cart

$149

FREE

Reduce 5 page mobile web checkout
flow to one screen by leveraging
what the browser knows about the
user (user can always change this
information, modify the payment
method or add an additional shipping
address)

Introduces more secure, previously
unavailable forms of payment to the
web (Android Pay)

Co-developed by major browsers,
e.g. Chrome, Mozilla, IE, Safari, etc.



Reduce anxiety

Free cancellation

Google

“prietary + Confidential

¥ Av- och ombokningsskydd

" Fri avbokning
~" Fri ombokning
+" Bo kvar-garanti

¥ Boka tryggt med TUI

" Oppet kop
" Prisgaranti
+" Resegarantilagen

= TUI Card

+" 6 manader rantefritt
" Poang pa alla kép
" Ingen arsavgift

@ Vara populira tillval

" Taxfree
+" Maltider
" Transfer

> Harifran flyger vi

" 18 flygplatser
+" Erbjudanden
+" Flygplatsinformation




Reduce anxiety

Free delivery, free returns, size guide

Google

“prietary + Confidential

asos.com

= Q asos ® @

Nike Training Dry Short Sleeve Top w

In Pink

SEK576.91 Free Delivery & Returns*

“cbrowr; Pink

asos.com ¢

asos @I‘i_li

SIZE: ;

Size guide

1]
0O

Please select v

O

PRODUCT DETAILS

Top by Nike

e Moisture-managing Dri-FIT fabric

® Moves sweat away from the skin

e Encourages surface evaporation

SHOW MORE




Reduce anxiety

Social proof

Google

@ NLY Scandinavia AB

= NELLY.COM o P

Kundrecensioner

Jennie

2017-01-07

Sa himla fin klanning, fargen och passformen ar perfekt. Tog
storlek 36 som ar min vanliga storlek. Precis lagom i langden.

Ina % % % %

2016-12-26

Ar 158 cm och den var lagom i langden, hade t.o.m. kunnat
vara kortare utan problem. Superndjd med fargen och allt!

Anonym

2016-12-25

Jatte fin farg!l! Men tyvarr sag jag valdigt pluffsig ut i den och
"stor", tog den mindre storleken jag brukar ha och kunde nog
tagit en 34a till och med istallet for 36

Jag ar Tm74 och klanningen ar lagom kort.

Anonym
2016-11-18

Kobalt &r mer lila

FILTER PLAY LATEST EPISODE ®

8 NLY Scandinavia AB

= @ NELLY.COM o AP

NLY One 200 kr

Sweetheart 330 295k
Neckline Skater
Dress

Skater Dresses - Svart
Y % %l (35)

Vilj farg

Svart °

FILTER PLAY LATEST EPISODE ®




apollo.se 8 ving.se

R e d U C e a n X | ety BN avresEnaIenETERommEnderar Hotellet ar ett mecka fér alla golfalskare,
@@@®© 994 omdsmen Belle Mare Plages tvd... Mer >

Social proof Utmarke
Valdigt bra

Bra
Mindre bra
Underkant

5 senaste omdomen (Z Ligger p4 stranden

000,00

2017-01-22 () WiFiingarirummen/ldgenheterna
Inldgg av ollert Gamla Uppsala, Sverige
Riktigt bra

j All Inclusive mot tillagg

&~ Gym

Vi bodde har med familjen i en vecka. Nar vi anlande
till hotellet gick vi direkt och at lunch, da fick vi
kanslan av att servicen inte var sa bra, de brydde sig
inte om en helt enkelt. Men det blev battre ju langre <
veckan gick. Frukosten var riktigt bra, troligen den 4’ 8/5 O OO0
bésta jag upplevt i Thailand. Internet var lite sisadar, Vings gaster > Omddme TripAdvisor >
man blev utloggad ett antal ganger varje dag. En Baseras pé 34 svar
kort promenad ifran hotellet fanns ett stort utbud av
olika restauranger och affarer. Jag skulle garna aka HOTELLFAKTA
hit igen om vi kommer tillbaka.
Pool 4st  Barnpool
Hiss Nej  Bar
Poolbar Ja Restaurang
000,00 Minimarket Nej  Staddagar/vecka
2016-01-09 Narmaste centrum 5km  Huvudcentrum
Inlégg av Frehage Narmaste strand/bad om Internet
Enastdende Vattenrutschbana Nej

Google

Vi bor pa La flora som &r det utan tvekan WY | Y:1d < Tyek till




Reduce anxiety

Safe e-commerce

Google

& Dustin Sverige AB

ZenBook UX305CA

. 08-553 44 000
08-553 44 900 Orderavdelning

OM DUSTIN KUNDSERVICE

Dustingroup.com Kontakta Dustin
Karriar Teknisk support
Press Returinformation
Affiliate Vanliga fragor & svar
Hallbart val

Dustins egna

varumarken

Prenumerera pa vart

nyhetsbrev

FORSALJNINGSINFORMATION

D ©

P R

“prietary + Confidential




Possible tests

Value proposition Urgency

O  Test tagline, product and offer in big campaigns. d  Testtoincrease conversion rate with urgency.
O  Design for the 4 behavior types.

. Reduce distraction
Clarity 0

O Test your way to the perfect homepage. (Campaign
area, top categories, sub categories.)

What can you clean out? Do you have one goal?

O Test clarity in text. (Keywords, meaningful sub Reduce anxiety
headers, bullet lists.) O Testif CvR increases by displaying free cancellation,
O  Improve navigation with tips from the usability free delivery, free returns, size guide and
tests? certification symbols.
d  Testif CvR goes up with social proof and reviews?
Relevance d  Test 1 click solutions in the checkout.

@  Canyou increase relevance between ad and
landing page?

Go-::g!e



| How to create a great mobile experience

1. HOME/LANDING PAGE 2. MENU & NAVIGATION 3. SEARCH 4. CATEGORY/PRODUCT 5. CONVERSION m

Clear CTA above the fold

Clear value proposition
above the fold

Prioritize your value
propositions to 1-2 above
the fold

Repeat your value
proposition in every part of
the funnel

Avoid automatic sliders

Show top categories on
the homepage

Use appropriate font size

Show compressed menu

If the physical stores are
important, show an icon to
find a store in the menu

Try to reduce menu
choices to fill only one
screen

Sort the primary menu
after traffic. If
subcategories are used,
sort them alphabetically

Write words under icons in
the top menu

Make the search field
folded out, not just an
icon

Use auto-suggestions

Implement spelling
suggestions

Show the number of
search results

Make it possible to sort
and filter the results

Make it possible to sort
and filter

Add urgency

Show how many items
that are left in stock

Use advanced filtering (to
be able to choose several
and show how many
products each category
will bring)

Offer both “Put in basket”
and “Save favorite”

For difficult choices, offer
product comparison

Offer several ways to buy

Use social proof and
reviews

Limit the exit paths in the
checkout

Show the number of steps
in the checkout

Repeat value proposition
at the point of conversion

Test CTAs

Allow visitors to continue
on a different device by
offering the option to mail
or save

Allow checkout as a guest
Add value proposition that

explains why the visitor
should create an account

Use validation
Use the right input type
Use autofill where you can

Reduce the number of
fields as much as possible

If the written input is
wrong, give suggestions
for what the field is
inquiring after

Google



These 25 Design Principles help you to
delight users and drive conversions

Homepage & Site Navigation Form Entry
O Menus are short and sweet O Info entry is streamlined
O Calls-to-action are front and center U Uses toggles/dropdowns to simplify input
U Easy to get back to the homepage Q Visual calendars used for data selection
O Promotions don't steal the show O Minimize errors with real-time validation
QO  Form design is efficient (auto-fill)
Site Search -
Q  Site search is visible Usablllty & Form Factor
U Use filters to improve search results QO  Entire site is optimized for mobile
U Search results are relevant O Don't need to pinch + zoom
O Guides users to better results O Product images are expandable
O Shoppers are told which screen orientation is best
o O Users aren't brought to new browser windows
Ablllty to Convert QO  Site avoids “full site” labeling
Click-to-call is present Q Siteis clear about why it needs user’s location

Users can purchase as a guest
Users can explore before committing
Easy to finish on another device
Existing information is used

CoO00DO

Source: 25 Principles of Design and

Google Developer's getting started guide.



https://www.thinkwithgoogle.com/articles/principles-mobile-site-design-delight-users-drive-conversions.html
https://developers.google.com/web/fundamentals/getting-started/

Let's start A/B testing!

&




Quantitative Qualitative Heuristic
research research evaluation

J

Y
List of weak spots

— Hypothesis

Win!

A/Btest mm) 0

-

Q
!
&

Google



| Prioritize!

Hypothesis:

Pros Cons

Potential: (1-5)

Effort: (1-5)

Importance: (1-5)

Backend complications: (1-5)

Traffic: (1-5)

Frontend complications: (1-5)

Sum:

Sum:

Google



Quantitative Qualitative Heuristic
research research evaluation

Y
List of weak spots

— Hypothesis

Win!

A/Btest mm) 0

Google

Q
!
&




Go to the Backlog

Hypothesis > to the Back

change hypothesis

/._ \dea
L HMeasurable result
By changing 4/

we Wwill decrease
since

T\ what research has eroved is a problem

Google



I Hypothesis Go to the Backlog

— write in and
change hypothesis

/~ \dea
L Measurable result

By changing the homepaqe so that top cateqories women/men is shown/

we Will decrease__bounce rate 4
since toe cateqgories wil increase clar‘\’r\:’\ in the na%a’rbn.
M AN}

T\ what research has eroved is a problem

Google



Quantitative Qualitative Heuristic
research research evaluation

|

List of weak spots
Hypothesis

Win!

.0
!
—> eA/Btest ) 0

Google



CRO methodology

Google



The hard truth...

But both is better than indecisive

Google



| Process

Prioritize
hypothesis

Analyze result

Technical set up

Google



| Good to know

A/B testing tools focuses on users. Analytics tools
focuses on sessions.

Watch out for tests during christmas campaigns,
sales and other seasons when the internal urgency
is high. Differences in the conversion rate will be
lower between tests. Layout, copy and design have
less effect.

You will lose a lot. A normal win rate usually is
about 30%.

Types of experiment:
o A/B/n
o  Split test (different url:s)
o Multivariate (tests all versions in one test)

Make sure you isolate your tests so that they don't
affect each other.

Peeking problem - don’t check tests too soon or too
often. It may affect your opinion.

Google



Always ask yourself:

If tests don't show a positive
outcome — was it due to the
hypothesis or the test execution?

oogle



| Rules

e How much traffic do we need? Reach statistical e  Testduring at least...
significance, but don't stop until you have at least o Whole traffic cycles (whole weeks).
200 conversions for each variant. o Atleast two traffic cycles (two weeks).
o At least one business cycle (from the first
e Test where you have enough traffic. visit to conversion).

e How long after the above rules?
o When you have statistical significance.
o  When you have at least 200 conversions per
version.

Google



| QA

See in-depth checklist in the doc

Is basic setup for the testing tool up?

What type of experiment do you want to do?

Which URL:s will the test show up on?

Are the goals chosen?

Is the script on all pages where the test will running
and where the goals are?

Is the experiment segmented for the ones who
should be exposed to it?

Is there enough quota in the tool to make the
experiment reach its goal?

Is the experiment integrated into your analytics tool?
(GA)

Are internal IP adresses excluded?

Use Browser Stack or crossbrowsertesting.com to
see the test in different browsers.

Does the test work on your usual devices?

Does the website work as regular? Click your way
through the normal user journeys to check that
everything is working as it should.

Use CSS for changes in as large extent as possible.

When starting to use the editor in Optimizely, VWO
and Sitegainer they use jquery. Your own CSS us
better.

Google



The struggles of A/B testing

® Og -
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Step 1
Fix speed



Step

1 Fix speed

Stepz

Create a great
mobile design

oogle



Step

1 Create a great 2.1 Go through the recommendations
Fix speed mobile design 2.2 Prioritize your hypothesis
2.3 Testl
Qualitative Quantitative Heuristic
research research evaluation

( J
|

Lista with weak spots O Hypothesis

>

Win!

eA/Btest - 0

Google



All recommendations

should be A/B tested!

oooooo



Get ready
to win!

Psst! Stay in touch and let me know how it goes! — Ichansson@google.com



THANK YOU!

Lina Hansson - Conversion Specialist
Google
@linachansson



