
International Growth program

Grow Existing Markets



1  2 3

W
eb

in
ar

 ti
tle



Short-/ Mid Term Opportunities

Parity Pitches Add Languages



Agenda



Market Parity



Goal

Data & Sources  

Approach

Recommendation Tools

Investment vs Market sizes



Goal

Data & Sources  

Approach

Recommendation
Tools

Pla vs Text Ads



Product Parity



Goal

Data & Sources  

Approach

Recommendation

Tools

Product Parity







Rest-of-World
Campaigns

Same Language 
Markets

Mid-term

Usually low opportunity

Localisation

Markets

Complement 
Languages



Goal

Data & Sources  

Approach

Recommendation

Tools



Investment vs. Market Size

International Growth Strategy



Thank you





Prepare operations 

 

“Global Business Solutions”
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Prioritize where 
opportunities lie

“Identify and enter new 
Markets”

Launch, measure 
and build your brand
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“Grow existing Markets”



Short-/ Mid Term Opportunities

Parity Pitches

Market Parity

Investment vs. Market Size

PLA vs. Text Ads

GDN vs. Search vs. YT

Product Parity

Add Languages

EN in non-EN markets

Rest-of-World
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Product Parity



Filter for your desired 
client and timeframe

Check how international 
invest has developed vs 
domestic

Find growth & 
performance 
opportunities by 
comparing the Google 
product split 

Dive into KPI details to 
spot international low 
hanging fruits

Dive into KPI details to 
spot international low 
hanging fruits (check out 
page 2!)
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Data & Sources  

Approach

Recommendation
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Google Analytics



Investment vs. Market Size Investment Gap 
in Market X recognized

PLA vs. Text Ads GDN vs. Search vs. YT Potential to grow in Text Ads
and to increase GDN Spend

Conversation Starter 
& Hook

Where is potential 
to grow?

Language Oppt’s

International Growth Strategy

Product 
Recommendations

Product 
Recommendations

How can we seize the 
potential?

Put into operational Google 
Ads recommendations 

Use YT4A with targeting XYZ



Proprietary + ConfidentialProprietary + Confidential

Tip: Check out your International Growth Playbook for 
Slide Templates

This Playbook provides a structured approach to tackling internationalization with 
agency clients. 

1. The first part of the deck serves as a guideline 
2. In the second part ready made pitch templates to leverage and tell the story 

can be found 

The green/blue slides serve as instructions on how to build the corresponding slides, 
which tools to use and where to find the information.

Data Sources: MarketExplorer, International Market Scorecard, Google Analytics, 
Google internal Data

https://docs.google.com/presentation/d/1XYbLStJn9YXBrtcqsARk-SyDltm64fDp_KYx6oe4i9o/edit?usp=sharing
https://ads.google.com/marketexplorer/external
https://datastudio.google.com/open/1dMQvcUqzeaEeBWIChqIy5Df3lerZBv4e



