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Costanza Giagnoni
Sales Program Manager

As Sales Program Manager for the Global Business Solutions team,
Costanza is responsible for building self-help solutions and programs
that enable broader reach, deliver a one Google experience and an
end-to-end internationalisation service to help customers address their
operational challenges.

During her 8+ years at Google, Costanza has worked across the Sales &
Support organisations. Prior to joining the GBS team she worked for 4+
years in the Ads Help Platforms team, where she managed strategic
global initiatives focused on improving the online education and support
experience for the customers of the Ads ecosystem.
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Webinar title

With the next three webinars we will cover the ‘Build’ phase

0 Plan
Prioritise where
opportunities lie

“Identify and enter new

Markets”

Prepare operations

“Global Business Solutions”
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Webinar title

With the next three webinars we will cover the ‘Build’ phase
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GBS Webinars Modules Overview

What is Global Business Solutions
Why this is important

Our service offering

An overview of the operational areas

How to identify an opportunity

The consultation process
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Agenda

What is Global Business Solutions
Why this is important
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Global Business Solutions
by International Growth team

Provide strategic insights, thought leadership and solutions to help businesses grow
and thrive in a global economy



Introducing GBS

Source: Internal Google Study

of exporting customers
face at least one serious
operational issue’

Translation
Payments
Recruitment
Legal

Customer Service
Taxation

Logistics
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Our service offering is designed to help companies unlock
revenue opportunities along the entire funnel

Awareness Connect with potential buyers at every step
Engagement Delightful user experience
Consideration

Purchase Easy checkout. Smooth, fast shipping

Magical post sales support

S = Stronger Brand Loyalty, Digital Influence, Profitability



We offer strategic insights and thought leadership on
Localisation, Payments, Logistics and Customer Experience

Connect

@every step

Smooth fast
shipping

Global Business Solutions
by International Growth Team
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Seamless
Checkout

Delightful
customer
experience




Connect at every step

82%

of consumers are more likely to
buy if the promotional material is
in their own language

Global Business Solutions
by International Growth Team

Source: Can't Read, Won't Buy -


https://insights.csa-research.com/reportaction/8057/Marketing

Seamless checkout

Global Business Solutions
by International Growth Team
p

67%

of online shoppers abandon
carts because a site does not
support local payment
methods

Source: Google internal survey with advertisers



Smooth fast shipping

56%

of those abandoning a cart did
so because the delivery options
on offer were too expensive

Global Business Solutions
by International Growth Team

Sources: Source: Metapack - State of eCommerce Delivery 2017



Delightful customer experience

Global Business Solutions
by International Growth Team

60%

of consumers have
stopped doing
business with a brand
due to a single poor
customer service
experience

State of Global Customer Service Report, Microsoft (2018)



GBS Webinars Modules Overview

What is Global Business Solutions
Why this is important

Our service offering

An overview of the operational areas

How to identify an opportunity

The consultation process
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We offer strategic insights and thought leadership on
Localization, Payments, Logistics and Customer Experience

Connect

@every step

Smooth fast
shipping

Global Business Solutions
by International Growth Team
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Connect at every step

of consumers are more
82? likely to buy if the
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Seamless checkout experience

Global Business Solutions

by International Growth Team

67%

of online shoppers abandon
carts because a site does
not support local payment
methods?



Smooth fast shipping

Global Business Solutions

by International Growth Team

56%

of those abandoning a cart
did so because the delivery
options on offer were too
expensive’®



Delightful customer experience

Global Business Solutions

by International Growth Team
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60%

of consumers have
stopped doing
business with a
brand due to a
single poor
customer service
experience*



We offer strategic insights and thought leadership on
Localization, Payments, Logistics and Customer Experience

Connect

@every step

Smooth fast
shipping

Global Business Solutions
by International Growth Team
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Connect at every step

82%

of consumers are more
likely to buy if the
promotional material is in
their own language?

Global Business Solutions
by International Growth Team




Seamless checkout experience

Global Business Solutions

by International Growth Team
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not support local payment
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Smooth fast shipping

Global Business Solutions

by International Growth Team

56%
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of those abandoning a cart
did so because the delivery
options on offer were too
expensive’®



Delightful customer experience

Global Business Solutions

by International Growth Team
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Costanza Giagnoni
Sales Program Manager

As Sales Program Manager for the Global Business Solutions team,
Costanza is responsible for building self-help solutions and 1:n
programs that enable broader reach, deliver a one Google experience
and an end-to-end internationalisation service to help customers
address their operational challenges.

During her 8+ years at Google, Costanza has worked across the Sales &
Support organizations. Prior to joining the GBS team she worked for 4+
years in the Ads Help Platforms team, where she managed strategic
global initiatives focused on improving the online education and support
experience for the customers of the Ads ecosystem.
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GBS Webinars Modules Overview

What is Global Business Solutions
Why this is important

Our service offering

An overview of the operational areas

How to identify an opportunity

The consultation process
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What is Global Business Solutions
Why this is important
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Global Business Solutions
by International Growth team

Provide strategic insights, thought leadership and
solutions to help businesses grow and thrive in a
global economy



Introducing GBS

Source: Internal Google Study

of exporting customers
face at least one serious
operational issue’

Translation
Payments
Recruitment
Legal

Customer Service
Taxation

Logistics



Our service offering is designed to help companies unlock
revenue opportunities along the entire funnel

AWARENESS Connect with potential buyers at every step
ENGAGEMENT Delightful user experience
CONSIDERATION

PURCHASE Easy checkout. Smooth, fast shipping

Magical post sales support

S = Stronger Brand Loyalty, Digital Influence, Profitability



We offer strategic insights and thought leadership on
Localization, Payments, Logistics and Customer Experience

Connect

@every step

Smooth fast
shipping

Global Business Solutions
by International Growth Team
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We offer strategic insights and thought leadership on
Localization, Payments, Logistics and Customer Experience
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Connect at every step

82%

of consumers are more
likely to buy if the
promotional material is in
their own language?

Global Business Solutions
by International Growth Team




Seamless checkout experience

Global Business Solutions

by International Growth Team
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67%

of online shoppers abandon
carts because a site does
not support local payment
methods?



Smooth fast shipping

Global Business Solutions

by International Growth Team
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of those abandoning a cart
did so because the delivery
options on offer were too
expensive’®



Delightful customer experience

Global Business Solutions

by International Growth Team
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single poor
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GBS Webinars Modules Overview

What is Global Business Solutions
Why this is important

Our service offering

An overview of the operational areas

How to identify an opportunity

The consultation process
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Thank you!
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