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The challenge
PetFlow is an online pet food store and delivery service operating in 
a competitive market with strong incumbents taking up a large 
market share across many of the brands they sell. 

The approach
PetFlow’s agency, Agency Within, switched their campaigns to a 
smart bidding model in SA 360 that optimized for Lifetime Value of 
Customers rather than just focusing on efficient CPAs. They did this 
by projecting  LTV for the purchaser based on the product they 
ordered, cost of that product, the brand, and the time of year. 

The results
The SA360 Customer Lifetime Value increased 4x from the time 
they implemented this Smart Bidding strategy, with total conversion 
value increasing 3x in that same timeframe.

Pivoting to a LTV driven marketing strategy allowed PetFlow to 
focus on its highest value customers and that improved business 
results. This enabled PetFlow to promote repeat purchases, and 
helped make them the sole source of pet food for many new 
customers.

—Cody Flaherty, General Manager at PetFlow
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