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Mobilize
your site
NOW.
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GoMo is a Google-led initiative dedicated to helping
businesses “Go Mobile” by providing them with the tools and

resources they need to make their websites more mobile-
friendly.

HowToGoMo.com



#GoMobile
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The Mobile Momentum
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Mobile is ramping up
faster than any other
technology we have
seen in the past. §9

Mary Meeker
Kleiner Perkins




Smartphones Have Gone Mainstream
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The mobile consumer accesses information at all times

Use mobile internet
while having a
meaningful
conversation

Use mobile internet
for research and to
read the news

Of all smartphone users:

Use mobile internet
while commuting or
travelling for work
and school

Use mobile internet
when in a store

Google Confidential and Proprietary 9



A “double peak” in mobile queries around the
holiday season

- US Mobile queries for top retail brand terms

Mobile queries

grew nearly 3x

3 from 2009-2010 holiday
season. Queries continued
2 1 to escalate upwards after the

holiday season into 2011
1 —

0 T T T T T T T T T T T T T T T T T T T T T
O O & O O O O O OO O OO OO O DDDDDD
LSS S S S S
AL N RN SN SN I AL NN ¢

G AR G G AR AR QIR O S SR I A S RO M AR R S MY
AR IR U A S N A S S SSOAIR SRS SN WA SN

\”'9\””
N A

Google Confidential and Proprietary 10



Why mobile-friendly sites matter




Which would you prefer to use?

s g VA

LICKELS HOW. tickets now”"

Sports Concerts Theater Sell Your Tickets

&l CAN’T MISS A GAME? CAN'T MAKEA G

How Our Marketplace Works | TicketsNow Guarantee

2 BUY and SELL NHL® tickets with other fans
ﬂ [BUY TICKETS | [SELL TICKETS) arci

Sports « Concerts « Theater

4l

o] pular ICKels
NFL Tic Taylor Swift Tickets

Detroit Lions Tickets Trans-Siberian Orchestra Tickets Wicked Tickets NFL Tickets

= New York Glants Tickets Enrique igiesias Tickets Radio City Chrisy
Pittsburgh Steelers Tickets Chris Brown Tickets Jeft Dunham Tic
« Dallas Cowboys Tickets Sting Tickets The Lion King T - New or]eans Salnts Tickets
College Football Tickets Zac Brown Band Tickets War Horse T
World Serles Tickets Lady Antebelum Tickets Spider-Man N
« St Louls Cardinals Tickets Guns N Roses Tickets Jersey Boys Tichl - Dallas COWbOyS Tickets
- Texas Rangers Tickets Journey Tickets Les Miserables T|
NHL Tickets t 3 2 How 10 Succeed
o ; i § - New York Jets Tickets
- Boston Bruins Tickets
- Philadeiphia Fiyers Tickets

- Detrot Red Wings Tickets ¢ o - Detroit Lions Tickets

WWE Tickets

College Football Tickets
World Series Tickets

- Texas Rangers Tickets

- St Louis Cardinals Tickets

Oattas Cowdoys

NHL Tickets

ALL REVIEWS »

Desktop site viewed on mobile Mobile-friendly website




79%

of large online advertisers
do not have
a mobile optimized site



Mobile users have high expectations

58% of mobile phone users expect mobile sites to load
as quickly, or faster than desktop sites.

Mobile users value speed

38% of users are willing
A S to wait 30 seconds or

bt "W > P > less to complete a simple

LATEST NEWS Global Edition transaction.

Obama Rejects Further 3
Budget Stopgaps, With ne
Shutdown Near <
Congress and the White House

veered toward a fiscal collision
as President Obama rejected a House




Why invest in a mobile site?

to boost performance:

Google Mobile Ads

CONNECT WITH YOUR CUSTOMERS ON MOBILE

51% more likely to purchase from retailers

Advertisers
Publishers

Mobile insights

85% increased engagement

to keep customers:

Videos

Blog

New to AdWords?
Vy For a free consultation and free setup
\ support, call 1-855-331-2682
(Mon - Fri, 9am - 9pm ET)

40% would visit a competitor’s site
iInstead due to a disappointing mobile
experience

© 2011 Google | Desktop version |

Source: Compuware, “Why the Mobile Web is Disappointing End-Users.” March 2011
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Ten Mobile Site Best Practices




Ten mobile site best practices

keep it quick

help mobile users, design your site
to load fast and make copy easy to
scan.

simplify navigation

clear navigation, hierarchy and
vertical scrolling aid access to
information.

be thumb friendly

design your site so even large hands
can easily interact with it.

design for visibility

ensure your content can be read
at arm’s length.

make it accessible

ideally, your mobile site should work
across all mobile devices and all
handset orientations.

v

¢

make it easy to convert

focus on information that
will aid conversion.

make it local

include functionality that helps people
find and get to you.

make it seamless

bring as much of the functionality
of your desktop site to mobile.

use mobile site redirects

give users a choice to go back to the
desktop site, but make it easy to
return to the mobile site.

learn, listen & iterate

good mobile sites are user-centric,
meaning they’re built with input from
your audience.




@ Keep it quick

Compress images
to keep them
small for faster
site loading

Prioritize the
content and
features that
mobile users
need most. Use
your desktop
site analytics to
see what mobile
users are doing.

@©CBS

EEPSONDF

'/ Thursdays 9/8c
2 eCcBS

Latest Videos More |

" The Talk

® Soleil Moon Fry's 'Happy
Chaos'

>

. ¥ The Talk
2L
Talk Back with Mario Lopez

Blue Bloods
Mercy

CBS Tonight

#“Y Survivor: South Pacific >

-

Reduce large blocks
of text and use bullet
points for easy
reading.

Schedule‘




@ Simplify navigation

Have a search box

PHCSUII Lo?,,o, ‘ prominently available
on complex sites

Minimize scrolling and e e
keep it vertical only. .
‘

Have a clear hierarchy
in menus and avoid
rollovers

Help users navigate

between levels with New Arrivals
clear back and home N
buttons.

Great Deals

Longboards

Men's Apparel




ﬂ Be thumb-friendly

Call: 888.768.8810

Use large

centered For Individuals

buttons

and give || | For Business

them

breathing For Brokers

room to

reduce Become an Agent

accidental -

clicks. all us at 1600~
ori . Pad smaller
rivacy policy buttons to

increase the
clickable area.

Terms & conditions

© 2011 Aflac Incorporated

"% Photos & Videos »




©© Design for visibility

Create contrast between
background and text.

Use size and color to
indicate link/button priority.

esvurance

accidents aren’t
easy, but we're
here to help

call roadside assistance
submit accident info
find a repair shop

open the toolkit

© 2011 Esurance Insurance Senvices, Inc. -
All rights reserved. 1-800-E RANCE @

Use plenty of negative
space.

Make sure content fits
onscreen and can be

read without pinching

or zooming.

Use 3D effects and
shadowing for buttons.




6 Make it accessible

Use HTMLS for interactivity
and animation.

Adapt your site for both
vertical and horizontal
orientations.

Keep users in the same
place when they change
orientation.

WebMD riéoie

Search

See What Skin Cancer Looks Like &2
Plus symptoms, causes, and treatment.

Misuse of Bedbug
Insecticide Causes llinesses
Bedbugs won't kill you, but the
poisons used to Ki...

How Mad Men's Christina
Hendricks Keeps Fit

Find alternatives to Flash —
it doesn’t work on some
mobile devices.




v’ Make it easy to convert

Reduce the number
of steps to complete
a transaction.

< Back Community Home

Provide a safety net for your

Use click-to- - _
call %gle Faszlty famlly.
. . el N 1
funCt|ona||ty ] Prced From: 9 Aflag helps CO\I/er expenses major
Square Foot: 2378 - * Fields are required d th f t
numbers 3467 _ and use the fewes
SEow First Name: number of fields

Call Us (770) 434-9081 [ pOSSib|e

Last Name:*

Request Information

Use checkboxes,
lists and scroll > Directions & Hours
menus to make

data entry easier

Photo Gallery

Homes _ _ Focus on
© information that will
aid conversion

Quick Move-in Homes

Live Life Even Better in Ryland's newest




9 Make it local

Signin | Register E

Have your
address or
store locator
on the
homepage.

[ : ] Browse

Find a Store

EZ] \ Local Ad & Deals

() More

Download Android App

About Contact Terms Policy

Allow users
to check
stock at
nearby
stores.
Include
local ads
and deals.

Include
maps and
directions.
Use GPS to
personalize
when
possible.

2540 North First Street, San Jose CA 95131
A&
%
2]

o
4
W

7
%
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D Make it seamless

Provide prominent
access to login,
shopping cart and
saved favorites
functionality to make it
easier for users who
go between mobile and
desktop devices.

Maintain key features
of the site across al
channels as much as
possible.

\(’ 1800
flowers....

Display the same key
information for
product and services.

aYa
<

Fall

aVa
13

Birthday




c Use mobile site redirects

Marvarg at Columbdia Football

South Flonda at Rutgers Footdan

Let users choose which
version they prefer to
see for later visits

Montreal Canadiens at New York
Rangers

Washington Capitals at New York
Islanders

Winnipeg Jets at New Jersey Devils

Winnipeg Jets at New York Rangers

Include key information
such as your address
or store locator, on the
redirect page

Rutgers Newark at Rutgers Basketdal

Give users the choice to go
back to the desktop site, but ot S B dohas Beshomen
make it easy to return to the
mobile site

Bi R B0 0 B B 'MW




39 Listen, learn and iterate

Use analytics to
understand how mobile
users use your site.

If possible, do user testing
before launching a
complex site.

Sfamily e

a new kind of family

| ‘ : ;

new time mondays at 8/7¢c

‘ ararea

Pretty Little Halloween
B Special

Who was the first to play

"A's" deadly game?

_ Pretty Little Halloween
BB | Special

Implement and collect user
feedback after launch.

lterate often and
continuously improve your
site.




Case Studies:
Best Practices in Action




Ryland Homes — Desktop website

About Ryland | Investor Relations | ContactUs | Sign In

RYLAND HOMES® Live Life. Even Better?® Search this site

Find Why Buy Finance

your new home your hew home your new home Personalize Your Home = Homeowner Resources = My Ryland Home & Favorites

Find Your New Home

Please select a location from the map or list below:

tr.) 3 On the
N = ® .~  ANDROID
|

-\!\

L

&
A 4

Quick Move-In Homes

Live Life. Even Better, With Your New Ryland Home.

For more than four decades home buyers have trusted Ryland Homes as a new home builder for truly

Ready to move now? Select a location &s_ livable designs, great neighborhoods, outstanding quality and a commitment to complete satisfaction in

(Choose your locationn, s ’/ your new home. With our national strength and local focus our dedicated team gives you more value in
J—==1 | your new home now more than ever. Come inside and learn more about a new Ryland home.

Buy With Confidence
5 facts you need to know
that will benefit your home
buying decision today.

» Get Started

My Style

At Ryland, we think your
home should be a reflection
of your individual style.

Sign up for email updates.

| Choose your location... H | P More information
[' st Name ‘ lL ast Name ‘ Mortgage Services HouseWorks
lem Address ‘ l ip Code ‘ The difference between See how Ryland makes your

home work better while
saving you money.

N settling for a home you like
and owning the home you love.
» Get Started

m All fields required

» More information




Ryland Homes (www.ryland.com)

be thumb friendly

the Ryland site uses buttons instead of links.
RYLAND HOMES ‘ buttons give more room and space for people
to touch and work with the screen.

5:22 AM

Show Nearby Communities

CALIFORNIA

Southern California

COLORADO

design for visibility

the text and layout is clear, and easily legible
J at arm’s length. content fits onscreen and can be
read without pinching and zooming.

Denver

FLORIDA

Jacksonville O@
(]

Orlando

Tampa

ArEANALA




Ryland Homes (www.ryland.com)

Back Southern California Home

N
simplify navigation

Priced From: $247,990 . e . . .

Square Foot: 2064 - 2852 intuitive site navigation features

el e such as a persistent “back” button at the top and

Serenity In The Pre... bottom of the screen provides for easier reverse

Priced From: $431,090 navigation_

Square Foot: 3305 - 3719

City: Chino /

Sunset Ridge @ Th...
Priced From: $449,990
Square Foot: 2695 - 4248
City: Corona

Vista Heights
Priced From: $479,990
Square Foot: 2608 - 4004
City: Rancho Cucamonga

Google



Ryland Homes (www.ryland.com)

make it accessible

to ensure a consistently high-quality experience
across mobile devices, Ryland uses jQuery
Mobile software to load a site variation that

works best with any device. the site also avoids
the use of Flash.

Back Community - Pinn...

Pinnacle @ Alberhill Ranch
Pﬂ'"j':":‘ Single Family

Actively Selling

Priced From: $247,990

Square Foot: 2064 - 2852
Call Us (951) 733-9747 V —
Request Information

make it easy to convert

Ryland provides the essential info customers want.
They focused on features such as clickable
phone numbers, location-based driving
directions to nearby communities, and brief info
request forms to increase mobile conversions.

? Directions & Hours

(2] Photo Gallery




Ryland Homes — Success results

12:02 AM

< Back Community - Br...

Brookside Park

i

Single Family

: Actively Selling
Priced From: $262,500
Square Foot: 2378 - 3467
City: Smyrna

Call Us (770) 434-9081

Request Information

Directions & Hours
Photo Gallery
Homes

Quick Move-In Homes

300% increase in mobile-driven site traffic

30% savings in cost-per conversion on mobile
vs. desktop AdWords campaigns

Strong growth in mobile driven leads

First home sold from a mobile-generated lead




Insurance Auto Auctions, Inc — cars.iaai.com

/.Ak INSURANCE AUTO AUCTIONS, INC. Price Guide | Vehicles | Locations | AboutUs 1-877-453-5788

Call Me » Live Chat »

Cash For Cars!

Sell Us Your Used Car, Truck, or SUV

Cash for Cars will buy your used car, truck, SUV or other vehicle in any |

Our Price Guide makes it

condition, whether it's running or non-running. Even if your vehicle failed easy to find a guaranteed

your state’s smog emission test, we will buy it from you for cash. We even price for your vehicle.
offer FREE towing—we'll come to you! Get your no-obligation, written price Learn More »
proposal instantly from our online Price Guide, and sell your car for cash

now.

Use Our Price Guide to Get an Offer INSTANTLY!

No F ion is q

Year *[ Please Select ’;3 Damage *[ 133
Make *[ ) Odometer *
Model *[ B Vehicle Zip *
VIN
“ Feds marked wih an asterisk are required Look Up Price »

e Guide Works

better condition than this.

Select and Continue »

- "5 2008 TOYOTA CAMAY

1
Insurance Auto Auctions, Inc. has ’ b
more than 150 company-owned - a2 :
locations, more than any - “rse
competitor in North America. Our
size means we can pay you more! n saps

)
-
|
=R

||

« Fully Licensed Tow Drivers
« Same Day Towing Available

Or CALL US NOW toll-free at 1-877-453-5788




IAAI (cars.iaai.com)

Cash for Cars

Price Guide

Get Offer

Call Us:
1-877-453-5788

1 Open Today (Aug 31)
Until 6 pm PT

make it seamless

the mobile site maintains the same look and feel of
the desktop site and offers users a consistent
brand experience. The key features and
functionality offered on desktop are put front and
center for easy access by mobile users.

make it local

the site loads locally relevant content for mobile
users, including the location of their nearest I1AAI
office and the hours telephones are answered that
day, in local time.

Google



IAAI (cars.iaai.com)

Insurance Auto Auctions, Inc

Price Guide

Get Offer use mobile site redirects

The main site employs an automatic redirect to
send incoming mobile devices to the mobile site.
Users can also easily go back and forth between
Call Us: mobile and full desktop websites.

Store Locator

(VIVI(VIV

About Us

Open (Oct 5) From 5
am To 6 pm PT




IAAI (iaai.cars.com)

§ 230 keep it quick
" Price Guide Vehicles _ _ ) )
| the mobile site concentrates on delivering content
We'll pay this price for your vehicle if it's in better most likely to drive fast conversions: information
gonditionyihanitisaSelockiomiboiow) about IAAI locations, easy access to the online
- price guide, and strong contact calls to action.

$2,875

$3,150 =D

$3,525 m
- _$3_,8_5Q i Details

Google



IAAI (cars.iaai.com)

Avoid the Middleman: Sell Direct! [ hide :;.

Go DIRECT to us and avoid the middleman.
Other companies will buy your car and then put
it in our auction. Your price is HIGHER when yo

| CALL US NOW: 1-877-453-5788.
I Open Today (Sep 15) Until 8 pm CT
1

learn, listen & iterate

the mobile development team continues to test,
refine and build out the site. with the basics done,
they are adding audio and video content to tout
the benefits of selling to IAAL

Google



Insurance Auto Auctions, Inc. — Success results

AT&T 3G 9:38 AM

Insurance Auto Auctions, Inc

Price Guide 0
Get Offer

©
Store Locator 0
©

About Us

Call Us:
1-877-453-5788

Open Today (Aug 31)
Until 6 pm PT

58% average monthly increase in mobile
site traffic

Mobile site is generating ~20% of all
AdWords conversions

Mobile campaigns leading to the mobile
site drove leads within target CPA



Build a mobile website




Get started today: see what your mobile customers see
Run your site through the GoMoMeter at HowToGoMo.com

mmmmmmmmm
Go|mo —

Google ~iniativ )
Mobilize
your site
now.

YOUR SITE RESULTS:

GOMOMETER

REPORT

Personalized analysis and advioe for making

‘www.nvidia.oom more mobile-friendly

E:'G() SIC initiative

Includes:
© Howmeble consumars
268 your current sits

© StsLoading Spoed Chack

businesses




Look at your Site Analytics

See how your mobile traffic has changed over time

ADVANCED SEGMENTS v | EXPORT

~ VISITORS

Overview

Demographics

Devices

v | ADD TO DASHBOARD

This report is based on 462901 visits (0.05% of visits). Learn more

0.83% of total visits

Nov 9, 2009 -Nov 9, 2011

Behavior o Site Usage Goal Set 1 Goal Set 2 Goal Set 3 Ecommerce
Visits Pages/Visit Avg. Time on Site % New Visits Bounce Rate

Lechnoiogy Y 7,099,017 3.79 00:03:57 32.53% 24.31%

Social o T 0.83% (8 J: 6.05 (-37.43%) vg: 00:07:35 (-47.98%) vg: 18.85% (72.63%) J: 14.92% (62.91%)

Mobile ~ =
Overview 30,000 30,000
Devices

» ADVERTISING 15,000 26000
» TRAFFIC SOURCES
Mar 1 Jul 1 Nov 1 Mar 1 Jul 1
» CONTENT =
» CONVERSIONS Viewing: Mobile Device Info Mobile Device Branding e Provider Mob Selector Operating System Other
.

Help = Secondary dimension: | Select... v | Sort Type: | Default v Q | advanced View:  HH v 1-100f13 | ¢ | >
The Mobile Devices Report Operating System Visits ¥ Pages/Visit Avg. Time on Site % New Visits Bounce Rate
Find Your Old Reports in the New O 1. iPhone 1,981,941 324 00:07:50 37.31% 28.17%
Interface

0O 2. iPad 1,528,978 4.29 00:03:44 41.35% 22.85%
Help center

Search help center O 3. Android 1,109,295 544 00:03:38 40.00% 26.17%
O 4. SymbianOS 195,975 1.93 00:03:58 100.00% 44.34%

Google




Look at your site analytics

Segment traffic by mobile users to prioritize content

http://www.googl

om/:
1A - Marketing - GA R:“ports Standard Reporting Custom Reporting

Select up to four segments by which to filter your report 2
Default Segments Custom Segments
v VISIT(.)RS (L Search Traffic ~| [ O Advanced seg Visits 10122 - 12/4/08 edit
Ovenview (O Direct Traffic ) Custom Reports Usage edit
Demographics v O Referral Traffic () Motion Charts Usage edit
. . (3 visits with Conversions [ () NACE/SEEMA edit
() Mobile Traffic (OS) edit
Technology v }:
Social v v
Mobile ~ Apply | cancel + New Custom Segment
Overview
Pages Jan 1,2011-Nov 1, 2011
Devices This report is based on 426415 visits (0.10% of visits). Learn more
Mobile Traffic 0.77% of total pageviews
» ADVERTISING
» TRAFFIC SOURCES BT Navigation summary
Site Usage
~ CONTENT Pageviews Unique Pageviews Avg. Time on Page Bounce Rate % Exit
Overview - L > i M I - i M L
© 14,702,494 10,769,225 00:01:41 26.26% 25.03%
Site Content ~ Total: 0.61% (2,406,141,438 Total: 0.69% (1,564,772,917 Avg: 00:01:32 (10.35%) Avg: 17.10% (53.60%) Avg: 17.16% (45.89%)
Pages =)
Content Drilldown 90,000 90 PO
Landing Pages
Exit Pages
4 45,000
Site Speed
Site Search v
Jan 1 Mar 1 May 1 Jul1 Sep 1
Events v ~
AdSense v Viewing: Page Page Title Other
-
In-Page Analytics Secondary dimension: | Select... v | SortType: | Default v Q | advanced View: | ff v 1-100f14995 | € | >
Page Pageviews Unique Pageviews Avg. Time on Page Bounce Rate % Exit
» CONVERSIONS 9 g v Unique Pag ¢ 9
1. /analytics/settings/index.html @ 2,199,799 1,771,279 00:01:19 0.63% 23.58%
Hel =]
=P 2. J/analyticsireporting/index.html @ 2,160,049 1,599,677 00:00:50 59.58% 28.28%
The Pages Report
_— . 3. /analytics/index.html @ 1,389,296 1258413 00:00:53 19.58% 24.49%
Viewing Metrics
Find Your Old Reports in the New 4. Jjanalytics/reporting/maps @ 660,230 277277 00:00:47 61.11% 22.76%
Interface 5. janalytics/reporting/sources @ 622,420 466,330 00:00:43 60.71% 16.20%
Heln center s & 40a 202 280 asa an:no-n1 n R0 29 &o0L




Determine the scope and type of mobile site you need

Click here to Call Now
-877-508-5822

DIRECTV
'na HOME BUNDLE

$ 99 DIRECTV
INTERNET
/mo PHONE

DIRECTVOny ~ $ 99
Packages Starting at s

Click Here  1_g877-508-5822

SPECIAL OFFERS

NFL SUNDAY TICKET™
included at no extra charge*
With CHOIGE XTRAT and above
Complimentary for 3 months

HB® {IwnMe steerz cine S

With CHOICE XTRA™ and above.

(S WA D)
{0y FREE HD’

with Auto Bill Pay

Landing page to
generate leads

s ATE&T 7 10:56 PM 7 -t

Features Products Where To Buy

> TOUCH

Bamboo Touch technology offers
navigational control using only your
fingertips

Scroll or drag, zoom or rotate with
simple hand gestures for ultimate
exploration and freedom of

Microsite for a product,
or campaign launch

10:24 PM

SF Bay Area

Upcoming Browse

Los Angeles Dodgers at
San Francisco Giants
(Promo first 20,000: Magnet
Schedule)

San Francisco, CA

AT&T Park

Mon, Apr 11, 2011 — 7:15 p.m

Los Angeles Dodgers at
San Francisco Giants

San Francisco, CA

d

Full mobile website




Find a mobile site builder

Mobilize BUILD YOUR SITE
your site ——
now. Get Started

2 Google initiative

GET STARTED

A/,

Ve've gathered together a select list of vendors who can help you

develop a mobile strategy and launch your site. If you're already working

SERVICE TYPE
with an agency on your desktop site, contact them first to see if they can
hel

[ Do It Yourself P

[E] Full Service Atmio Inc.

http://lwww_atmio.com

H Contact: sales@atmio.com
ANNUALIZED COST QEI l Ilo

Phone: (408) 899

$1.000 Areas of expertise: Mobile Landing Pages; Mobile marketing
& Targeting & Optimization; Integrated SMS

$1,000 - $10,000

$10.000 -

s that incre

g

mobile landing pag

gement Read more

TIMEFRAME FOR BUILD

DudaMobile
B 1day http://www.dudamobile.com
E 1 week m Contact: info@dudamobile.com
opie
[ 1 month + Phone:

Areas of expertise: Do-it-yt

C ti

bility with all maj

Click-to-call button

Mo site analytics

Description: DudaMobile is a m site creation platform

focused on helping busin onnect with Read more




Visit HowToGoMo.com for more mobile sites resources

Mobilize
your site
now.

s Googleint

| Ty

€90 % e cm

0, f smartphone have
95% Searched forlocal information.

0, of users call a business after
61 /0 searching and 59% visit the location.

of the: 13
90% | el noonee

Iy P | T e |




THANK YOU!

GQ Mobilize

your site

MO NOW.

a Googleminitiative

www.howtogomo.com



Additional Resources




