GECX Model Primer: Gemini 2.5 Migration

Type column definitions
D = No Action Required (Silent Upgrade).
= Evaluation Recommended.
@ = Action Required (no automatic upgrade).

Product Feature Type Action required

Switch each agent's and each Playbook's model to
gemini-3.1-flash-1lite (available now) or

Playbooks gemini-3.5-flash-1ite (available by October 31, 2026)
and test it. Any services not migrated will be automatically
transitioned on January 11, 2027.

Set each Generator's model to gemini-3.1-flash-1lite or
gemini-3.5-flash-1ite and test your prompts.Any services

Generators
not migrated will be automatically transitioned on January 28,
2027.
. 'You do not need to take any action. Google will upgrade the
Generative :
@ |model. If you use a custom fallback prompt, review the
Fallback i
responses after the switch.
GNLU 'You do not need to take any action. Google will upgrade the
Generative ® [model.
Conversational Fallback
Agents "Default" moves to gemini-3.5-flash-1ite automatically in
Data Stores October—-November 2026. If you selected a Gemini 2.5 model,
(summarization) switch to gemini-3.5-flash-1lite and test before December|

23, 2026.

"Default" moves to gemini-3.5-flash-1ite automatically in
October—November 2026. If you selected a Gemini 2.5 model,
select gemini-3.1-flash-1lite or gemini-3.5-flash-1lite

Data Stores

(rewriter) under Tools > Tool settings > Rewriter model and test
before December 23, 2026.
If prompt security checks are on with a selected Gemini 2.5
model, select gemini-3.1-flash-1ite or
Data Stores gemini-3.5-flash-1lite under Settings > Generative Al >
(prompt security) General > Prompt security settings and test before

December 23, 2026. "Default" moves automatically in
October—November 2026.




Application and
Agent Logic

Data Stores and
Rewriter

"Default" moves to gemini-3.5-flash-1ite automatically in
Oct—Nov. If you selected a Gemini 2.5 model, select
gemini-3.1-flash-1lite or gemini-3.5-flash-1lite and
test before December 23, 2026.

No action needed. Google will move guardrail policies from

Analysis

Guardrails Policy @ gemini-2.5-flash-lite to gemini-3.5-flash-lite
Guardrails No action needed. Google will move trigger actions from
Trigger Action ® gemini-2.5-flash-lite to gemini-3.5-flash-1lite.
No action needed. Google has upgraded the default model to
Web Search Tool| @ gemini-3.5-f1ash-1igte. %
Switch from Summarization v5 to v6 (gemini-3.5-flash,
Summarization Generally Available (GA)) and test before December 7, 2026,
when v5 is upgraded automatically.
Switch to the new Al Coach version once it is available and
Al Coach test before December 7, 2026, when v2.5 is upgraded
automatically.
Bring Your Own Switch your BYOA model to gemini-3.5-flash-1lite and
Assist (BYOA) test before December 7, 2026, when it is upgraded
automatically.
Sentiment Switch to the new Sentiment Analysis version (GA in Q4 2026)
Analysis before December 7, 2026, when v3 is upgraded automatically.
Agent Assist Chat Translation, 'You do not need to take any action. Google will upgrade these
Summarization to gemini-3.5-flash-1ite on December 7, 2026.
Auto Eval, Al ®
Trainer
Action required: Generative Smart Reply (GSR) v2.0/v2.1
Generative will be tgrned off on December 7, 2026 anq not upgraded
Smart Reply v2.0| @ a.utomatlcally. Before then, enable Companion Agent (GA .
Iv21 since October 6 2026, cemini-3.5-f1lash) for Smart Reply in
the Agent Assist Console or APl and remove GSR from your
conversation profiles.
Companion Companion Agent customers do not need to take any action;
Agent ® Google has migrated the underlying platform.
'You do not need to take any action. Google will upgrade
Quality Al ® |Quality Al to gemini-3.5-f1lash. Scores may shift, so review
score trends after the change.
CCAI Insights , You do not need to take any action. Google will upgrade the
Topic Model ® model; topic assignments may shift slightly.
Sentiment 'You do not need to take any action. Google will upgrade the

model; sentiment scores may shift slightly.
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