Mobile Academy Kiev

14th March 2018



Agenda

8:30 am - Breakfast, networking, registration

9:30 am - UX best practices for retail. What you should remember about once you create mobile
assets?

10:00 am - How to make sure we have best discovery on Mobile for retail company? Why mobile speed
is so important? How plan ressources for best discovery optimisation?

10:30 am - The most efficient ways to optimize speed of mobile assets.
11:00 am - Coffee break

11:20 am - What you can do to increase engagement and conversion rate on mobile assets. PWAs,
notifications.

11:50 am - How to increase conversion rate and retention with Google Pay?

12:20 pm - Assets optimisation and testing on Mobile for retail companies. How to optimize mobile
assets based on data?

12:50 pm - Summary. What is coming next?

1:05 pm - Lunch




UX best practices for retail. What you
should remember about once you create

mobile assets?

Grygorii Krutii



ECOMMERCE PLAYBOOK

Creating frictionless experiences across the funnel

After looking at several hundred retail sites, we realized that there were certain universal UX elements that helped create a
frictionless shopping experience. This list aims to expand on the 25 Retail Principles and provide a checklist for improving
your mobile site experience across 6 key site areas:

1. HOME/LANDING PAGE 2. MENU & NAVIGATION 3. SEARCH 4. CATEGORY/PRODUCT 5. CONVERSION 6. FORM OPTIMIZATION




All recommendations

should be A/B tested!




What can we learn from “Best-
In-Class”



Homepage / Landing Page



PLAYBOOK

Creating frictionless experiences across the funnel (RETAIL)

1. HOME/LANDING PAGE

SECTION Homepage/Landing Page Ease of implementation  Impact Key Metric

KEY SUGGESTION  c10ar CTA above the fold Easy High Clicks on CTA, Bounce rate
Have descriptive CTAs Easy Medium Clicks on CTA, Bounce rate
Clear benefit-oriented value prop
above the fold Easy High Bounce Rate, CVR
Don't use full page interstitials Easy High Bounce Rate
Remove automatic carousels Easy High Bounce Rate

Bounce Rate, Clicks on

Display top categories on homepage ~ Medium High category
Use social proof Easy Medium CVR

Use legible font sizes (16px+) Easy High Time on site



DISPLAY A CLEAR CTA ABOVE THE FOLD (Specialty retail)

warbyparker.com tuftandneedle.com nest.com

j T&N

WARBY PARKER

i
THE INTERNET’S MOST
COMFORTABLE MATTRESS.

View Mattress

75

ht return poli y starting

Find your perfect

save $30
frames '

Answer a few quick questions and
some great-looking frames to try ©

free!

-

NEW STORE - OLD TOWN SCOYTSDALE v/

Take the quiz




DISPLAY A CLEAR CTA ABOVE THE FOLD (large inventory)

amazon.com daS0S.com nike.com

Vd4dno00
amazon nin @ v Qw =

Departments

FREE DELIVERY. On orsers over £50 o every tme wih Nike-+. Detalk

echodot
BUY 3 SAVE *20

& =

Sign in for the best experience

Sign in

Create an account

Deal of the Day

.

A5 SN

SUMMER IN SIGHT
It's aimost here, Play summer your
way in gear that gets you out there

Welcome to ASOS




HAVE DESCRIPTIVE CTAS (not next, shop, continue)

warbyparker.com tuftandneedle.com nest.com

j T&N

WARBY PARKER

i
THE INTERNET’S MOST
COMFORTABLE MATTRESS.

View Mattress

75

ht return poli y starting

Find your perfect

save $30
frames '

Answer a few quick questions and
some great-looking frames to try ©

free!

-

NEW STORE - OLD TOWN SCOYTSDALE v/

Take the quiz




DISPLAY A CLEAR BENEFIT-ORIENTED VALUE PROP ABOVE THE FOLD

sephora.com target.com westelm.com

WEST ILM

© = Q search , = west elm

s

Q seArcH

the wait 4=
is over SIGN UP + GET 15% OFF X

ENDS TONIGHT! FREE SHIPPING® WITH CODE
shop the YESFREE

\1\ CARI ‘!/\JWWN collection

! ‘!"‘""‘m-" Y

Just Arrived

THE NOW OR NEVER SALE

IN-STOCK



DON'T USE FULL PAGE INTERSTITIALS

adiamor.com

&%C/W

Enter Keyword(s) or Item ¥

FREE FEDEX® SHIPPING & )0

e \“' -,
START WITH A-DIAMOND

START WITH A RING

Subscribe to our Newsletter

Email Address

SUBSCRIBE

forever21.com daS0S.com

w4800
T T NO SALESTAX.
NO SALES TAX.

= FOREVER 21 QOWw

OUTLET

OH, HEYYY! GET 10%0FF ~

Sign up for exclusive updates, new arrivals, events, contents, and a
more!
By chcring Join. you agree 10 our TRrms and acknowiedge you have read

Available in the App Store



REMOVE AUTOMATIC CAROUSELS, INSTEAD OPT FOR USER INITIATED

novica.com

= NOVICA w

@A

Explore The NOVICA
Marketplace

treasures starts nert

Gifts

macys.com

ONE SAT., 3/14.

PREVIEW DAY FRI. Wi

DAY ,
SALE * bus

LIMITED ¢

i R N

women shoes forthehome  men handbog:

DEALS &
il

GET OUR APP MY MACY'S

. Sign In
Contact Us

daS0S.com

= Q asos ® @

FREE SHIPPING. FREE RETURNS.
NO SALES TAX.

SALE

FURTHER REDUCTIONS

wrro 70% OFF




Research shows that carousels rarely work

ND.edu Feature Click-Through Rate Carousels can be perceived as banners and therefore
90% will be ignored. The user should always be in control.
Automatic image sliders or carousels on homepage
67.5% :
should be avoided or the frequency should be
decreased.
45%
o Reason #1: Human eye reacts to movement
22 5% (and will miss the important stuff)
o Reason #2: Too many messages equals no
message
O a1 Polia? Folies Postti'_on4 m,lm 5 o Reason #3: Banner blindness
RESEARCH:
@ Lu?Wroblowski - m Conversion XL
.@erunyon basically that data tells me don't Widerfunnel
use carousels. cc/ @brad_frost NN Group
Erik Runyon

@ Reply T3 Retweet W Favorite ®ee More



SHOW TOP CATEGORIES ON HOMEPAGE

boots.com

.-’ Order today, collect tomorrow

Buy 1
get 1 free

on Chicco Dryfit nappies
The 2-n-1 nappy "

mother

& baby electrical

offers

lulus.com

V.d4dNlo700

NY NEW MARKDOWNS!

ALL ORDERS SHIP FREE!

NO CODE. NO NINIMUM

VACAY DRESSES TEES & TOPS

’ e s !&’; y ¥
s - " e ¢
WHAT'S NEW
BACK IN STOCK :

Y

victorianplumbing.com

TORIAN

1/2 PRICE

SALE

FREE DELIVERY ON
ORDERS OVER £4997



USE SOCIAL PROOF

crutchfield.com

Next: Shipping & Payment

I've been a Crutchfield customer for over
20 years. I've found their customer
service and technical support to surpass
every other vendor in this business.

- Scott — from Phoenix, AZ

Connect ID: 905-208-188

Iinternational Orders

Accepted forms of payment:

v B -~ B0 2 E2IE
ol

OES

Crutchfield Corporation, 1 Crutchfield Park, Charlottesville,

Virginia 22911 USA

tuftandneedle.com

From the Press

FORTUNE
*Tuft and Needle is set to do to the

mattress business what Warby Parker did

for eyewear.”

READ MORE

Helpful FAQs

poshmark.com

& POSHMARK Log in | Sign up

IN THE
SPOTLIGHT

Bloomberg

FST@MPANY

BUY AND SELL ON APP




Menu & Navigation



PLAYBOOK

Creating frictionless experiences across the funnel (RETAIL)

2. MENU & NAVIGATION

SECTION  Menu & Navigation Ease of implementation  Impact Key Metric
KEY SUGGESTION g,y consolidated menu Medium High Pages/visit increase
If calls are important, include click-to-
call at the top of every page Easy High Clicks on icon
If foot traffic is important, include a
store locator button in the menu Easy High Clicks on icon
Keep menu options on one page Medium Medium Pages per visit

For main product categories, order by
traffic volume Easy Medium Pages per visit

If using subcategories, organize
alphabetically Easy Medium Pages per visit

Include post sales activities in the
menu Easy Medium Pages per visit



SHOW CONSOLIDATED MENU (LESS THAN ¥ OF PAGE)

boots.com zZumiez.com victorianplumbing.com

V.4l 07:00

\ o) ! A ‘ UPTO
.‘.‘ Order today, collect tomorrow ; y » ; E e 1/2 pRlCE

Buy 1 : . y -‘ SALE

get 1 free

on Chicco Dryfit nappies

The 2-in-1 nappy
for happy baby

mother ,
& baby electrical offers




IF CALLS ARE IMPORTANT, INCLUDE PHONE ICON/NUMBER IN MENU

casper.com arrow.com

X Casper v An\NGW

PRODUCTS Products 95,490 NEW
Manufacturers
Datasheets
Reference Designs
Articles and Videos
Design Center
Indiegogo
Hello TEST
DESIGN MyArrow™
ARROWCLOUD

REVIEWS

LIVE SUPPORT
LOG IN
LANGUAGE: ENG

(L *1888-498-0003
CURRENCY: $

4 CHOOSE COUNTRY v CONTACT US: 1-8




IF YOU HAVE A PHYSICAL STORE, INCLUDE STORE LOCATOR ICON IN HEADER OR
MENU

charlestyrwhitt.com hay.com sephora.com

V40000
CHARLES TYRWHITT

3 9 &
TRAVEL SUITS

50 € OFF OURNEW TRAVELSUITS

V.4 Nl0700

Hi, Beautiful

Sign In Register




KEEP THE MENU ON ONE PAGE, USE A DYNAMIC MENU OR EXPANDERS

dobell.co.uk sephora.com

farfetch.com

Hi, Beautiful
Sign In or Register

Exchange & Returns

Size Guides

My Account
% Track Order

Contact us

©Q FindaStore

B4 Change Country (US)




INCLUDE POST-SALES ACTIONS IN THE MENU

dobell.co.uk

Exchange & Returns

Size Guides

My Account

Contact us

netaporter.com

What's New
Designers
Clothing
Shoes

Bags
Accessories
Jewelry
Lingerie
Beauty

Magazine

Register

Sign In

patagonia.com

X patagonia

What are you looking for?

- Find a store near you

Shop

Sport

Collections
Inside Patagonia
Customer Service

My Account

L

Q




Bonus: CONSIDER A FLOATING MENU THAT STICKS AS USERS SCROLL

C0S.com MO00.CoMm lyst.com

OMOO

Welcome to MOO

*» Citizens Of Humanity Liya Jeans

* Roger Vivier Sneaky Viv Slip-Ons

» Marni Fussbett Sandals



Search



PLAYBOOK

Creating frictionless experiences across the funnel (RETAIL)

3. SEARCH

SECTION  Menu & Navigation Ease of implementation  Impact Key Metric

KEY SUGGESTION 0111 de search Hard High % traffic w/ searches, cvr

% traffic w/ searches,

Make search visible Easy High search depth
Bounce rate on traffic w/
Use auto-suggestions Medium High searches, search depth

Bounce rate on traffic w/
Implement spelling correction Medium Medium searches, search depth

Bounce rate on traffic w/
Always return results Medium Medium searches, search depth

Bounce rate on traffic w/
Include previous or top searches Medium Medium searches, search depth



PROMINENT SEARCH (users that search are 200% more likely to convert)

wordery.com charmingcharlie.com lyst.com

V40000 Y.d4Nlo700 ¥.d4Nlo0700

lyst -

¢ FREE SHIPPING OVER $50 & $5.95 FLAT-RATE +
EASY RETURNS

ADDITIONAL

60

ALL SALE JEWELRY

LIMITED TIME ONLY
® O O 0O

LIMITED TIME ONLY!

So much to save on, you've just gotta pile it on!

FASHION BIBLES

» Citizens Of Humanity Liya Jeans

aaaaa

» Roger Vivier Sneaky Viv Slip-Ons
» Marni Fussbett Sandals



USE AUTO-SUGGESTIONS

farfetch.com hunterboots.com homedepot.com

= Q FARFETCH * =

v4 ! 07:00

Sign up 1o our newsletter & receive 10% off your next purchase

Q

ted

DESIGNERS
Corto Moltedo

in Power Tool Combo Kits

Levi's: Made & Crafted

original tall

in Drill/Drivers

original short

CATEGORIES

field

Knitted Sweaters in Knits

Knitted Tops in Knits U

laced

Single Breasted Coats in Coats

gardener

Pleated Skirts in Skirts e
Fitted Jackets in Jackets
High Waisted Pants in Pants
High-Waisted Skirts in Skirts

Fitted Skirts in Skirts

Double Breasted & Peacoats in Coats



IMPLEMENT SPELLING CORRECTIONS

asos.com zalando.com wayfair.com

=Q asos ® @ ® zalando Q = wayfalr ©

Refine
cupbord -

Kategorien Filtern / Sortieren Search results for "cupboard”

T-Shirer
We dlso searched for 't shirt’
11,800 styles found
Tshirrt 5058 Artke (1196 ltems)

Refine Recommended

Did you mean: cupboard »

|
!s ‘f Al
€28.17 j)
“23%
Jock & Jones 2 Pock T-Shirt In . >

Slim Fit 3 TOM TAILOR DENIM Calvin Klein Jeans Vicente Cupboard
T-Shirt print - navy T-Shirt print - bright white
20,006 ab 22,99 € 49.95 € by Home Etc by Home Etc
£399.99 £405.99
FREF Shinninn EREF Shinminn
By continuing to browse the site you ore agreeing to our
use of cookies. (close)




ALWAYS RETURN RESULTS

a0.com

Vd4dNlor00

Q W O @

v/

We don't quite understand "' lux
compensator®”

Please use our search above or the menu € to
find what you are looking for.

Our popular categories

Washing
g
=

Dishwashers Fridges &
Freezers

rei.com

Ak

Search for great gear & clothing

Anniversary Sale -~ Save up to 30% during OUR
BIGGEST SALE OF THE YEAR thru May 29!
Shop the sale

Results for “flux
compensator”

Sorry, we couldn't find any matches.

REIANNIVERSARY SALE

OUR BIGGEST SALE OF
THE YEAR

Save up to 30% on outdoor goodness through
May 29

patagonia.com

No results for "flux compnsator"

Enter new search: Q

|

™



INCLUDE PREVIOUS OR PAST SEARCHES

m.staples.com bandg

¥.d4dNlo0700

Search

Search millions of items

Popular Searches
Christmas Tree
Electric Fire

Qnll

Quality Kitchens, B&Q
Prices

> Browse our ranges



Category/Product



PLAYBOOK

Creating frictionless experiences across the funnel (RETAIL)

4. CATEGORY/PRODUCT

SECTION Category/Product Ease of Implementation  Impact Key Metric

KEY SuGGESTIoN  Have a value prop at every point in the .
funnel, including category and product cvr, exit rate after add to
pages Easy High cart
Allow users to sort/filter large number bounce rate on
of products easily Medium High category/search pages
Make sure filtering is useful High High
Add urgency elements High High cvr
Display price info above the fold on Add to cart, cvr, bounce
product pages Easy High rate

Make sure product descriptions are
readable Easy

If large number of products, add
reviews High High time on site, cvr



INCLUDE VALUE PROP AT EVERY STEP OF THE FUNNEL, INCLUDING CATEGORY &

PRODUCT PAGES
. :
ﬁu
QN

better togethe

dresses
i jackets

I M n Account
Your Bag (1 item) ";‘an -

. New modern V-neck tee
comfiower
< S
$1695

SAVE FOR LATER

Subtotal (1 item)

Shipping

v 3-5 business days - $7.00

2 business days - $17.00



ENABLE USERS TO EASILY SORT/FILTER FOR PRODUCTS

whsmith.com asos.com petco.com

\CLLE
= WHSmith 8 = Q asos ® = 9 petcog &

Books v batman JEANS

240 Search Results for 'batman’ in Books FILTER

= Books

Filter by H Sort by
W Most Popular v

The Battle for Control
- STAR WARS Chewbacca Stick Dog
Gulay Batman, others Toy

Paperback Price: $3:99

¥ In Stock
£41.00 A0 | Frice a4
save 5%

Batman: The Strange Deaths of %k k(2

Batman $53.00 ¥ $49.00 L)

Gerry Conway, others ASOS Corset Front Wide Leg Jeans ASOS Wide Leg Jeans with Side More options available
Splits and Raw Waistbond KONG Classic Dog Toy

1- ;”dz.::cl.s b o J .

£44-99 You save 30% ) . ’ }

The Batman Files




MAKE SURE FILTERING IS USEFUL

amazon.com asos.com petco.com

T

Filter results for Science Fiction, Fantasy a... X FiLTER e petco‘ a ¥
SToRE ACCOUNT CART

» Location Style i Q

» Language w up o

sue 35% =z 40% =

» qu

» Period
Refine A Most Popular

» Season
CATEGORY

» Format SRAND
» Price PRICE
» Map Scale PRODUCT COLLECTION NAME
© AVERAGE RATING
© UFESTAGE
O size

© SPORT




HAVE PRICE INFO ABOVE THE FOLD ON PRODUCT PAGES

whsmith.com target.com thursdayboots.com

V40000 V¥.4N 0700

\\.Il\lllil]l Qﬂ free shipping on orders of $25+ & free ret... 0

A
= THORSDAY A=

FREE SHIPPING & RETURNS FOR ALL BOOTS

Classic Horror and Ghost

The Strange Case of Dr. Jekyll £3.99
and Mr. Hyde and Other Tales £ Ll
of Terror You save 20%

2.6K
Robert Louis Stevenson. others > ]

( O\'l

$14.99
Women's High Waisted Legging - Mossimo Supply
Co.™ (Juniors')

128 )
color Black

I@ “ p o pu w. President | Brown

.
size size chart 5199




ADD URGENCY ELEMENTS

junique.com lyst.com rei.com

® 40070 ¥ 40070 L %4a0n
JUN IOE z 1 tem Silver Streak

$193.99 $260-00"

> Filter ' REDUCED PRICE You Save 25%
Select Size: S Size Chart

SORT BY: Bestsellers l XS ‘ S l M ’

(3 sizes)

e= X

(2 colors)

drean aanty
chow Bellfield Ij

| | ﬁ

pick o size ¥
Dream Chaser Find in store Add to wish list

Bedlinen

Cassia Beck THE MOTIVATED TYPE £65 £33 A\ Shipping restrictions apply. Find out the details

from €69.00 from €69.00 s This item ships for FREE!
L e Lo

HURRY, this item on sale through 5/29. Quantities
Hurry! This item is selling fast limited




Research

Urgency is a powerful motivator, if done well.
There are 3 ways to create urgency:

O Quantity limitations (Only 3 tickets left at this price)
o Time limitations (Discounted tickets until July 1st)

o Contextual limitations (Father’s Day is coming, get a gift now)

source: http://conversionxl.com/how-to-increase-sales-online-the-checklist/




MAKE SURE PRODUCT DESCRIPTIONS ARE READABLE (use bullets, easy to skim content)

thursdayboots.com revolve.com asos.com

—————
_ o o Q asos @ [

S —
ADD TO BAG

# Fit Tip: Athletic shoes tend to run 1/210 1 Estimated Delivery: Apr 27 - Apr 28 BODY BY ASOS COLLECTION

sizes larger than our boots. View sizing quide
o ° @ ° Stretch ribbed jersey
Off-the shoulder design

ADD TO CART Thong cut to reverse
PRODUCT DETAILS

Close cut bodycon fit

FREE SHIPPING & RETURNS * 100% poly Machine wash

Hand wash cold
Unlined More
Elastic smocked bodice

in the domestic U.S. View policy

* Wrap skirt

PRODUCT FEATURES * Neckline to hem measures approx 48" in length 0 Sil. Gl)id‘
Revolve Style No. BANR-WD46

« Brown Thursday Chrome Leather
Manufacturer Style No. W1J34983

Goodyear Welt Construction

Full Glove Leather Interior Lining

Premium Flat Wax Laces SIZE & FIT YOU MIGHT ALSO LIKE
Cork-Bed Midsole

EVA Comfort Strip ABOUT BAND OF GYPSIES

Studded Rubber Outsoles

Handcrafted

FREE SHIPPING & RETURNS

SHIPPING INFO

« Free domestic U.S. ground shipping

TELL US WHAT'S UP!




REITERATE VALUE PROP AT CONVERSION POINT

society6.com

€25.00

Incl, tax excl. ghipping

Avallable: delivery in 4 to 6 working days

ADD ITEM TO CART

Free shipping for all orders over 69 €
Free returns

Secure payment

TN I ) oo

PRODUCT DETAILS

Slim, lightweight, printed 3D iPhone case. Allows
full access to all ports and buttons. Durable hard

rei.com

V.4 00700

Search for great gear & clothing

Shopping cart $193.99

1 item Subtotal

e

Osprey

Aura 65 AG Pack - Women's
Rainforest Green

S

$19399 $193.99

Sreias You save $66

[ommieier | e |

GJa This order qualifies for FREE U.S. Standard
shipping! Learn more

gap.com

V.4l 07:00

OLD NAYY
\
=Q AP

L5 FREE SHIPPING ON ORDERS OF $50 OR MORE

Subtotal (1 tem)
Shipping
W 3.5 business days - §7

2-3 business days - $17

1 business day - $22

Your Bag (1 item) “’“‘;;“‘?"

. Slouchy scoop-neck tank

Subtotal Before Tax

$36.95




Bonus: MATCH BROWSER ELEMENTS TO YOUR BRAND (

wayfair.co.uk

3O V4 81423

www.wayfair.co.uk &)

Free Delivery Over £40*

The WM/@O{ Shop Now

i DECK THE HALLS

® OO0 0O

Shop by Department

sae  Sale % Furniture

Text
A Home Décor e &

warbyparker.com

3O V4 a1425

WARBY PARKER

Try at home for free

5 pairs, 5 days, free trial

Ready to find your perfect frames?

Take the quiz

)

zalando.co.uk

More brands than any other
fashion retailer

r WOMEN

[
-

MEN




Conversion



CONVERSION CHECKLIST

SECTION

KEY SUGGESTION

Conversion

Don't redirect into checkout after adding to cart

Re-iterate value prop (typically free shipping) in the cart

Allow users to update their carts (change quantity with steppers, remove)

Allow users to continue on another device by emailing or saving for later

Limit your exit points during the conversion flow

Allow checkout as guest

Let users sign up/sign in with social

Add value prop around why someone should create an account

Use pagination or a progress bar if more than 2 steps in conversion flow

Have descriptive CTAs

Ease of implementation

Medium

Easy

Medium

High

Medium

Medium

Medium

Easy

Medium

Easy

Impact

High

Medium

Low

High

High

High

Medium

Medium

High

Low

Key Metric

pages/visit, cart size, AOV
CVR, exit rate

CVR, exit rate

cross device conversions,
track as micro-conversion
CVR, exit rate

CVR, exit rate

CVR, exit rate

Signup rate, exit rate

CVR, exit rate

CVR, exit rate



V400700

& 1item

Just added to your bag...

Bellfield £33

[

wn ¢
(14
wn

Customers clso bought...

. M & ’
\—S—él E2)

£65 £33

I T T
Q Qs A

NEW CATEGORIES DESIGNERS SALE

= REVOLVE

a ITEM ADDED TO BAG O

Large Floral Maxi Dress in B,

$89.00

VIEW BAG / CHECKOUT

CONTINUE SHOPPING

Kaar

o

BAND OF GYPSIES

$89

=Q asos ® @&

River Islond Lace Maxi Dress Added o your bog
View your bog

- '-



Zumiez g
MY BAG
SUBTOTAL (7

SHIPPING |

TAX (7)
TOTAL

This purchass will sarn you 6,995 Stash Poiats

Order total: £269.00

We accept

PayPal mu VISA V[gﬂ E

fNonon Our site is 100%

detalls are secure

b encrypled and your person

Save basket to your ema

About ao.com

coop

Search for great gear & clothing

Shopping cart

Continue shopping

Osprey

$193.99

Checkout

Aura 65 AG Pack - Women's

Rainforest Green

S

$193.99

Save for later

$193.99

Remove

GJs This order qualifies for FREE U.S. Standard

shipping! Learn more



Women's Original Short Jungle Women's Original 3 Layer
Print Canvas Wellington Boots Hooded Jacke!
£95 £228

A

v R122

Sonos PLAY:5
Free Shipping

$499.00

© Continue shopping

o See accessories

Protect it with SquareTrade

3 Year Protection Plan “I
49.99

Get everything you'll need to enjoy your
new gear

Just added to your bag...

Bellfield £66 118

o bog

Customers clso bought...

109 -

e
W
w

@ add to bag




ALLOW CHECKOUT AS GUEST

crutchfield.com michaelkors.com patagonia.com

CRUICHFIELD MICHAEL KORS

Seriously into audio since 1974 ™

Need Help? Call 1.844.287.0518

patagonia

W / Address ' Payment / Review Shopping Cart

- e

Billing Address You are currently checking out as a

guest.
If you've already registered with Patagonia.com,
please go ahead and Sign In i not, Sign Up. It's fast
and easy.

f conNECT TO FACEBOOK

W CONNECT TO TWITTER

optional

Enter Zip for City & State

You can create an account during checkout to
save addresses and payment information 50 you
can checkout faster next time.




ADD VALUE PROP AROUND WHY CREATE AN ACCOUNT

mango.com petco.com novica.com

Login

Returning customer

Provacy - Tems

Have an account? SIGN IN HERE

Enjoy these perks with your free account!
Forgotten your password? mwt“w ‘oy you

Save time now and proceed directly to checkout. » Faster checkout
Full rewards program benefits

New customer Earn credits with every purchase
— checkout page to complete your account registration. Manage your wishlists

Enter your e-mail address to continue with your Curate your own collections
. it N A
purchase. If you wish, you can create an account later checkout as guest Make microcredit loans
Spread happiness around the world

| wish to receive the newsletter

sign up for email




Additional: DON'T MAKE USERS CONFIRM ACCOUNT INFO

WARBY PARKER = o

Create an account

FIRST NAME
LAST NAME

EMAIL ADDRESS

Must include at least 1 number, 1 uppercase letter and
1 special character (e.g. M9#S$%A&*) 8-25 characters

* Confirm Password PASSWORD

S
Patagonia does rot share or sell personal iwfo. See

Privacy Policy

By creating this account, you agree to
1) B . BN g & e



LET USERS SIGN UP WITH SOCIAL ACCOUNTS

QSOS CHECKOUT &

ALREADY

e 92% of users give up if
SIGN UP WITH... Vo camereste o aceount ot the end o they don’'t remember a
e username or password.

NEW TO ASOS?

FACEBOOK

Returning Account Holders
Email Address
Enter your emall eddress

Password
Enter your password

GOOGLE

TWITTER

Signing up with social is super quick. No extra
passwords to remember - no brain fail. Don't
worry, we'd never share any of your data or post
anything on your behalf #notevil




ONE TAP SIGN UP

More info More info.

A

Hotel Guides for the Most Popular U.S. Cities

+F Chippy Munk
chippy@hipmunk.com

0 Chippy Munk
chippy@hipmunk.com CONTINUE AS CHIPPY

”~ f
@ = 1%







Why:

Most popular password (2015): 12345
2nd most popular: password

3rd most popular: 123456

8 billion assisted sign ins per month
Works across devices

What:

Saves password to browser
Auto-signs in returning users

Did | use that?

Yes, but which one?

$%8&8§"%$?!

Forgot password?

LOGIN

Don't have an account? Sign
up!

Google Developers implementation docs:

Research:



LIMIT EXIT POINTS DURING CONVERSION FLOW

(only allow uses to go to homepage, back to cart or contact support... NO menu)

ADDRESS INFORMATION

Billing address

Title

First name*

Address*

Address line 2 / Company

Zip/Postal Code *

petco.com

v Yes, | would like to receive updates from
Petco & partners.

Privacy Policy

* Address Line 1

© Click & Collect

Collect from over 5,800 local stores,
including Spar, Londis and Costcutter

You'll receive a text when your parcel's
ready, with 10 days to collect

Express and free delivery available

Choose Click & Collect

¥5 Home Delivery

Delivered to your door, on a day that
suits you

Delivery from 7am to 7pm, we'll text
you a timesiot on the day

Next day and free delivery available

Choose Home Delivery




USE PAGINATION IF MORE THAN TWO STEPS IN CONVERSION FLOW

junige.com petco.com

I Y T
JUNIQE

cdress ) Payment ) Orderreview |

ADDRESS INFORMATION

Billing address

Collect from over 5,800 local stores,
Title including Spar, Londis and Costcutter

You'l receive a text when your parcel's
ready, with 10 days to collect

First name* Express and free delivery available

Choose Click & Collect

5 Home Delivery

Delivered to your door, on a day that
Yes, | would like to receive updates from suits you

v partners
Petco & . i Delivery from 7am to 7pm, we'll text
Address line 2 / Company Privacy Policy you a timeslot on the day

* Add Line 1 Next day and free delivery available

Zip/Postal Code *




Try Upfront Progress instead of
starting at zero

There is more motivation for getting things done
the closer we are to completion

P— —

Thanks For Signing Up!
Cool. You have completed 2 out of 12 things already.

...........




SHOW SUMMARY BEFORE THE CHECKOUT. ONCE CONFIRMED, SHOW WHAT HAPPENS NEXT.

FARFETCH NEED HELP? (V)

& Secure Checkout (o

SHIPPING PAYMENT REVIEW
B —— 3
Shipping Address
Indre Putrimaite

Gordon House, Barrow Street, Google Dublin, Dublin, Co.
Dublin

Change

Gordon House, Barrow Street, Google Dublin, Dublin, Co.
Dublin
DUBLIN4 - Ireland

Change

Payment Method

vIsA
Card ending: 4668 11/2020

L V8122
FARFETCH NEED HELP? (V)

_ Netlong to wait
1) Your order has been placed and can take up to 48 to
confirm

w __ Wrapped just for you
2 It's then carefully packaged with a personal touch

_ Wsonitsway!
%@mmmmmmm
estimated arrival date
« . Changed your mind?
@ Rest assured, we offer free returns within 14 days

Order Details
() Shipping from 58m in France
COMME DES GARCONS
WALLET

zip wallet
Quantity: 1
Size: One Size



Form Optimization



PLAYBOOK

Creating frictionless experiences across the funnel (RETAIL)

SECTION - Form Optimization

KEY SUGGESTION ' Use inline validation & autofill

Reduce number of fields

Don't use dropdowns for inputs
with <4 options, instead opt
for buttons

Use steppers, sliders, or open
field input for numerical entry
rather than large dropdowns

Use correct keypads

Remove optional fields

Use full name instead of first/last
Hide company and address line 2
Check billing as shipping by default

Ease of implementation

Medium

Medium

Easy

Easy

Easy

Impact

High

High

Medium

Medium

Medium

6. FORM OPTIMIZATION

Key Metric

Exit rate

Exit rate
Exit rate

Exit rate

Exit rate



Typing on mobile is hard
me_every_time@



USE INLINE VALIDATION & AUTOFILL

In-line validation In-line validation Autofill

480
Payment details 0&)8 Firstneme

d
Hurry, that's the cheapest room at DoubleTree by Hilton
Hotel London - Westminster! Book it now. Email address

Last name

First name Thaselbeck@google.com

John We'll send your order confirmation here
Address
Last name First name

Meyer

Card number We need your first nome - it’s nicer thet woy At

1M

—

ore St Claire 920 Hamilton Ave

Last name

Your credit card number appears to
be incorrect. Please check it and try Haselbeck
agan

Card type Password
Card Type

Security code




REDUCE THE NUMBER OF FIELDS

Use full name

<« Back

Full name

Address line 1
Address line 2

City
State/Province/Region
ZIP

Phone number

United States

Not Claire ...?
Sign Out

Use Google Places

Autocomplete API Emg

THREDUP

1. Shipping Info

First Name
Claire
Lost Nome
llimer

Street Address

534 DIVISADERO &7

5340,

powered by Google

Shipping options (estimated) o
® ) Standard Shipping (3-8 business days)

Expedited Shipping (1-3 business days)

Check billing as shipping by
default
I Y T

Zip Code *

# Shipping same as billing address

ENTER PAYMENT INFO

-~
TOP OF PAGE

s [ K X I3




REDUCE NUMBER OF CHECKOUT FIELDS

27% of users abandon orders due to a “too long /
complicated checkout process”.

< Back
- Best performing e-commerce sites have 6-8 fields,
pdress e total of 12 form elements. Average retail checkout flow
Addross e 2 has 14.88 form fields.
S::e/Province/Region Optimize forms:
2 1. Use Full name field, lose the title.
2. Default Billing = Shipping address.
o 3. Collapse Address Line 2 + Company Name behind
United States : a link.
: _ Full research.




Case Study: AllYouNeedFresh

What they did:
e  Moving delivery date options to the start of the
checkout process
e Adding a “continue to checkout” call to action in the
basket at the bottom of the checkout
e Automatically determining the customer’s credit card
type rather than having users select from a drop-down
Matching field length to the length of the input
Exposing title options through segmented controls
Using labels instead of placeholders for form fields
Enlarging the “save” call to action and making it more
@ Optonat noticeable by adding contrast

Bitte wihlen®

g
- O S -

— e e e —
X

Results:

Transactions via mobile grew 51%

Mobile CVR improved 14%

Drop-offs from order confirmation page dropped
by 21%

Case study link

Before After



DON'T USE DROP DOWNS IF LESS THAN 3 OPTIONS

BEFORE

AFTER

< Checkout

MANGO

1. Delivery
Dispatch and payment

Delivery methods

Home delivery - Free

() Collect from store
Delivery in 5 to 15 working doys

Vs. () Home delivery

Delivery in 1 to 4 working doys

Shipping address

Max van der Heijden 78 The Lighthouse, George's Street Lower NA ..

Test, Test
wi 28Q
United Kingdom

max.v.d. heijden@gmail.com

TOTAL AMOUNT £101.97
© 2016 MANGO All rights resarved
Privocy Poley | Terms & Conditions

CONFIRM PAYMENT




Case Study: AllYouNeedFresh

Bitte wihlen*

Herr

Frau

Before

T
« Allyouneed == (e
KASSE

After

What they did:

Moving delivery date options to the start of the
checkout process

Adding a “continue to checkout” call to action in the
basket at the bottom of the checkout

Automatically determining the customer’s credit card
type rather than having users select from a drop-down
Matching field length to the length of the input
Exposing title options through segmented controls
Using labels instead of placeholders for form fields
Enlarging the “save” call to action and making it more
noticeable by adding contrast

Results:

Transactions via mobile grew 51%

Mobile CVR improved 14%

Drop-offs from order confirmation page dropped
by 21%

Case study link




USE THE CORRECT KEYPADS (PHONE, ZIP, CREDIT CARD)

V.4 N07:00
save $620°
- = A
More than just car insurance PROGRETINE ‘)

a o ¢ Get started with a quote
ZIP Qode

94117
°
Auto

Auto v

Or, select a different insurance product:




Thank you



How to make sure we have best discovery
on Mobile for retail company?

Mariusz Ggsiewski



Mobile in Ukraine is great story...

100% % of onliners accessing the internet with different devices

oo .."“"""."."""“'."”".".""""“".-u--uun....-n---u.-
..-..............,._".‘
60%
.,.'................-....-..

40% ...-Ill..

.’.‘.- UL
20% ....’,-oco
’I
0%
2013 2014 2015 2016 2017
* * Internet access via Desktop devices Internet access via Smartphone

Source: Conncsted Consumer Study, 2017, Ukraine



Mobile is Ukraine is strong

Share of mobile queries in
category: “Personal
electronics”, Q4 2017

Google Source: Google internal data



...although a lot will be coming yet

Share of mobile querie
category: “Personal
electronics”, Q4 2017

Source:GoC .- ..o

Google



It is about orders as well!

sox Share of mobile orders (global data)

10%

0%

2015 2017

GOO gl e Source: Report “Shopper-first retailing”



It is about orders as well!

2013 =

2% 24%

Share of onliners 16 years and older who shop
at least as frequently via smartphone as via desktop devices

Source: Connected Consumer Study, 2017, Ukraine



It is really great story!




Working with mobile is different story...




Think about whole user journey

Engagement Retention




It is the biggest priority for 2018

Important Areas for Their Future Digital Marketing
Plans According to Client-Side Marketers Worldwide,
by Region, Jan 2018

% of respondents

North Asia- Europe
America Pacific

Optimizing the customer journey across 77% 69%  68%
multiple touchpoints

Ensuring consistency of message across channels 66% 63% 61%
Training teams in new techniques, channels and  56% 62% 58%

disciplines

uUnderstanding how mobile users research/ 45% 53%  46%
buy products

Using online data to optimize the 44% 51%  44%
online experience

Understanding when and where customers 40% 47%  38%
use different devices

Using online data to optimize the 40% 46%  36%

online experience

Note: n=3,110; "very important"; over the next few years
Source: Econsultancy and Adobe, "Digital Intelligence Briefing: 2018 Digital
Trends," Feb 13, 2018

235508 www.eMarketer.com




Let’'s start with Discovery

Google



Discovery: category “Apparel” in Ukraine as example

0,66

43%
29%

Desktop research Smartphone research Desktop research Smartphoneresearch

0,62

45%

45%
0,57
- )

Desktop research Smartphone research Desktop research Smartphone research

Source: Mobile in path to purchase



Conversion rate is 3x lower on Mobile..

Conversion Rate

Desktop 3.92% 4.49% 4.01% 4.06% 4.05%
Smartphone 1.14% 1.57% 1.47% 1.59% 1.56%
Tablet 3.29% 3.89% 3.38% 3.76% 3.69%

Source: Monetate benchmarks



What about “Adding to cart”?

Imtmm(m ’:I!

XTunes

ACBRIHEETE RG] | oo oy Q42016 Q12017 Q2 2017 Q32017
, Device
CIID

Desktop 11.02% 12.14% 11.19% 11.34% 11.34%
Smartphone 7.48% 8.89% 8.11% 8.55% 8.08%
Tablet 10.40% 11.90% 10.86% 11.59% 11.68%

Source: Monetate benchmarks



Akamai report

e one month’s worth of anonymous
user data from top online retailers

e 10 billions of visits

THE STATE OF ONLINE RETAIL PERFORMANCE

Source: Online Retail Performance Report 2017



Optimal load times for peak conversions ranged from
1.8 to 2.7 seconds across device types.

Desktop
Mobile

Tablet

Source: Online Retail Performance Report 2017



Influence of website delay on Bounce rate

49% Drop

with 1second delay

Source: Online Retail Performance Report 2017



Influence of website delay on Conversion rate

26% Drop

with 2 seconds delay

Source: Online Retail Performance Report 2017
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Quality of internet in Ukraine

Speedtest Global Index 5 '_ '

108 Tanzan 8.67
109 Sudar 8.30
1no Ukraine 8.22
m Venezuela 7.94
n2 Ugand 783
n3 Bosnia and Herzegov 7.57
n4 -5 Uzbekistar 7.26

Source: https://www.speedtest.net/global-index



Reducing load time by 36% led to

10.5% increase in orders

27% Increase in conversion rates

— AliExpress

Source: https://edge.akamai.com/ec/us/highlights/keynote-speakers.jsp#edge2016futureofcommercemo dal



Winning on Mobile

Winning on Mobile

Many factors contribute to an engaging mobile experience. And speed Is chief among them
M people will abandon a mobile site visit if the page takes more than a few seconds to

oad. Use our Speed Scorecard to see how your site stacks up to the competition

United States

Speed Scorecard

Rank Domain Speed ©

Source: https://www.thinkwithgoogle.com/feature/mobile/



Dataset Details: chrome-ux-report:all

CHROME USER EXPERIENCE REPORT

- Chrome User Experience Report £
Overview

Getting Started

Chrome User Experience Report

The Chrome User Experience Report provides user experience metrics for how real-world Chrome
users experience popular destinations on the web.

Methodology

The Chrome User Experience Report is powered by real user measurement of key user experience metrics across the
public web, aggregated from users who have opted-in to syncing their browsing history, have not set up a Sync
passphrase, and have usage statistic reporting enabled. The resulting data is made available via:

1. PageSpeed Insights, which provides URL-level user experience metrics for popular URLs that are known by Google's
web crawlers.

2 Public Google BigQuery project, which aggregates user experience metrics by origin, for all origins that are known
by Google's web crawlers, and split across multiple dimensions outlined below.

Metrics

Source: https://developers.google.com/web/tools/chrome-user-experience-report/



Dataset Details: chrome-ux-report:all

C O @ Secure Mps (dataset/chrome-ux-report:al v OO0 g, X
i Apps [0 Autobidding ) wending wpOpportu... (2] Most important () OLX naroznik £2) Cloud (2 Play £ * [ [T - Gc
Google BigQuery
Dataset Details: chrome-ux-report:all
Quory Mty Description
o Describe Tus cataset
Filter by ID or abel ? Details
api-appsbackuppa -
Oufautt Table Expiation  Never Bt
No datasets found n Tus proect Outa us
Ploase creante & dataset or Select & Sow
Proect o™ e meny atowe Labels Nose  Bem
Tabies
» chromeux-<eport
v all = 201710
m 201710 = 0m
= 2001 m 201712
= 201801
s 202
W 201801
» chrome_ux_repont
» country_sd
» country_se
» country_af
» country_8g
» country_al
» country_ s Terrning

Source: https://bigquery.cloud.google.com/dataset/chrome-ux-report:all



What is business outcome of speeding up your

website?

- .
o00qie

Domain Current Speed (seconds)
— T e 5.6
Average Monthly Visitors Average Order Value (S) Conversion Rate (%)
100000 20 1
RESET
Impact Calculator ®
$15,271 USD
Potential annual revenue impact from improving speed by 2.5 seconds
Minimum Speed Current Speed
®
0.6s 31s 5.6s
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I'LL NEED THAT

NEW BEACON
INSTALLED!
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What is AMP?

O Amp

e 4x faster
e 10x |less data

e <71 second




P
Perfectly tuned website
on mobile




Difference in speed coming from AMP

Ebay Prerendered

-

0.0

AN iphone X
-
: B
” '
K of
. - .

Ebay Canonical

0.0

Ebay From Cache

0.0




It really makes a difference for a user!




weg'oc

A9% increase in search-to-
conversion rates

Flight deals from

Singapore 1o Bangkok

95% increase in partner’s
conversion rates

. o = == AP |
Demo link: | A

https://www.wegotravel.co.uk/fli
ghts-to/edi/cheap-flights-to- ' '
edinburgh.amp

e

Twelve Month Price Trend




/\jp-j' | - ‘
AW+ =amy|

LF1=2 Ao X *9X

Suit
Collection
2018

@)
28 /O increase in online orders
from mobile

8X average page loading time
reduced to 0.62 seconds—8X faster

Source: http://apac.thinkwithgoogle.com/case-studies/japanese-retailer-belluna-mobile-experience-leads-impressive-sales-lift.html

New Arrivals |




"] overstock’

Fast, interactive pages with AMP

« 8% increase in conversion
« 36% INncrease in revenue

“The AMP pages allowed various product teams to realize how
large our regular mobile web pages were and how slow they
load.”

- Overstock

X From overstock.com a

=9 - a W

28 Coupon Actwated

Living Room Furniture Cl__




Greenweez (Carrefour) N

Faster pages = more mobile revenue —.l-H
“Thanks to our technical team agility and 9'9‘52%?.%@ |
Arcane, our Data & Media Agency, we PV v w——
managed to migrate our mobile pages to Faux gras - 1259
AMP in less than 2 months” N

g A

Simon Le Fur, General Manager Greenweez

Eéle;

Source: www.thinkwithgoogle.com/intl/fr-fr/case-study/greenweez-booste-de-80-son-taux-de-conversion-mobile-avec-amp



Zalando example

#» zalando

o

"Pagespeed is a strategic lever for
performance marketing optimisations.

At Zalando, we clearly see how already small
Improvements impact customer experience

STAN SMITH - SNEAXKER LOW - RUN
WHITENEW NAVY
addas Orginals - Sneaksr low - Wess

and finally our overall business KPIs"

Julia Stern | VP Performance Marketing | Zalando

o




80% of development teams
build AMP Landing Pages in
less than 1 week.

Source: www.thinkwithgoogle.com/intl/fr-fr/case-study/greenweez-booste-de-80-son-taux-de-conversion-mobile-avec-amp



AMP is built on 3 core components

2z ggﬁ

AMP HTML AMP JS AMP Cache



Example AMP components (ampbyexample.org)

H J.CREW <amp-img>
<amp-form> '
e
. : <amp-carousel>

<amp-accordion>

<amp-bind>

<amp-analytics>



Components

AMP components in action Learn how to build AMPs usng the bult-in components.

AP~ AC0RSS
The amp-access

support for paywalls
and subscriptions to
AMP, alowing the
publisher to control
which contert is
accessible by the
reader and with what
restrictions.

anp-dailymotion

Embed daly motion
videos Mo your AMP
HTML files.

anp-reach-player
Embed videos hovted

on Beachieont Reach in
YOur AMP HTML Mes

anp-accordion

An accordon provides
2 way for viewers to
have a glance at the
outline of the content
e jump 1o & section
of their choice t their
will

anp-ad

How to display Ads in
yourr AMP HTML Sles.

anp-experiment amp~facebook
The amp The amp &
component alows to component alows
perform user embedding both posts
experence and videos into AMP
CXDICENETRS ON A fres

AMP docurment and

collect rewsiting data

anp-image- arp-ing
lightbox AMP HTML fhes dont
The amp image- support the normal
Ightbax component HTMLimg tag
lows the user to

expand an image to ik

e viewpornt

anp-selector
aenp sedecton ts the

user choose feom & st
of options.

anp-sidebar

A wchebar provides &
‘wary bo display mets
content intended for
tomporary access
Inavigation links
button merua, eic)

anp-analytics anp-anin ap-brid-player
The amp-analytics Embed animations (gif. Embed Brid Player

element can be used to ‘webpl Into your AMP VIS In your AMP

measure activity on an HTML fies. HTML files.

AMP document.

Web components library

anp-instagras arp-install- amp- jwplayer avp-kaltura- ap-1ightbox ap-list

€ serviceworker & player Theamp ™ I

wideos and photos into The amp install- I your AMP HTML fes. Embed Keltws videss component allows for a component fetches

your AMP HTML fles. servicowerter 1 your AMP MTML Sles Tghton” or similar dynamic content from
component ensbles SPROENCE - wWhere # CORS JSON endipont
20nvio Worker UDOR User Interaction & and rendens it using &
natallation via same component expands to wpphed template

origin o va the Coogle
AMP Cache s Closed again by the
-

amp-social-share amp-soundc loud amp-spr ingboard- amp-sticky-ad mp-twitter mp-user-
The Social Share Playsoundcloud tracks | PLaYer amp-sticky ad adds Ermbed twwets into motification
oxternion provides & rom withen AMP HTML Lmbed videos hosted wpport for ad units your ANIP HTML files. Use amp wner
common Interface for fros on the Springboard that alwarys take & fixed metiication 1o Gplay &
Whare butsons, styled to Video Platioem in your PAICE I the Viewporn in Gumisseble
complement each AMP HTML Ses Your AP HTMA les. ot ACaLON 10 the user

" [eemr)

amp-brightcove

amp-call-tracking

ame cal tracking
repiaces static phone
rumbers with
Gynarmcally generated
phore numbers uked
tor call traceing
anaymcs

amp-gist & anp-google-

ey vrview-image &

component allows The amp-google

g of an veview-

ontire gist or & single Mn;;‘-w!w

e Gegree VR meda into
AMD pages.

ap-live-list anpro2-player

The amp-lrve st Embed ol player in

component adds your AMP HTML files.

suppont for publshing

lrve updates 1o AMS

PAges & New content

becomes avalable in

the source document

amp-video np-viseo

Ermbed videos Into your Embed Virrwo vdeos

AMP MV, e I yonr AMIP HTWE, len.

aprpinterest

The amp-pinterest
component aliows
embedang a P it
bunton o pn widget

anp-vine

Embed Vine wdeo in
your AMP HTML fies



You do not need to limit your creativity




Using AMP for building websites

allexpress.com

@ https /m.alexpress.com/ 7t ®

NEW SER
4 coupon -

= AliExpress

- Full commerce site built with AMP

- Load time down < 3s




Brands using AMP to improve speed & performance

LANCOME  AliExpress  Frecrurr  /Q\ airbnb

",
"\ fioers.. ebay

& snapdeal  Eventbrite ¥ mercari wegoa

e
NI @Fi%

»zalando goibibo  ©Rakuten



AMP format usage continues to grow

4B+

total AMP pages

Source: Total Economic Impact of AMP

WV
/l}OW
%1 &

“

25M+

domains are producing
AMP pages

20%

increase in sales
conversions with AMP



The Total Economic
Impact™ Of Accelerated
Mobile Pages (AMP)

fits Froem
} Mobile

FORRESTER

Source: Total Economic Impact of AMP

Over 4 Billion

AMP pages published

¢

2X

more time sper

on an AMP page’

+
It

conversions

with AMP*

Over
AAHH

AMP

25
on

eating

paqge




Research “Total Economic Impact of AMP” is proving
value added coming from AMP

$677K

Payback
Total
<6 months benefits
PV, $1.0M
Total
costs PV,
211K Profit growth from Profit growth from
. g
Initial Year 1 Year 2 Year 3 increased conversion rate  increased AMP site traffic

Source: Total Economic Impact of AMP

Google



U.5. APRESS
]

5X increase in page load speed

$1 M yearly projected savings

62% lift iIn conversion rate

SSSSSS . https://www.ampproject.org/case-studies/us_xpress/




Event Tickets Center - ticket sale

Results:

ETC & & ressio marvatiace. not 8 Dox Cffice or verns. Ticket
OrCes Ty Do DOVe 'ace vaue

CATS AT NEIL SIMON THEATRE
- NEW YORK, NY

e Bounce rate decreased by 10%
e Conversion rate increased by 20%

)¢

Dec 14, 2007

1

o
¥
4

3

Caes
Ne
New
Caes
Ne
New
Cats
Ne
New
Cats
e
e

4]

{1
i1

{iF 11§

]

Source: https://www.ampproject.org/case-studies/event_ticket_center/



AMP in AdWords

AMP In
AdWords

|




AMP in AdWords

o Reduced load times 8 Mowemi B
by 84% (to 0.6sec) T

o Increased AdWords
conversions +19%

o A/Btested AMP performance
in AdWords

Source: goo.gl/mSZ4DA



AMP Start (ampstart.com)

Templates

THE ESSENTIALS




AMP By Example (ampbyexample.com)

Learn AMP by Example




For full roadmap:
ampproject.org/roadmap




Dynamic, up-to-date and actionable emails

o AMP for Email

Google [ a | oe
Gmail * - o o W =1 - s <> L]
. e = = ANNOUNCED
e Doodle
e R Sign up for the Gmail Developer

event. See how it's doing rght now:

P Preview of AMP for Email:
e q.co/AMPforEmai[




New (experimental): <amp-datepicker>

® New date picker is now available for
experimenting with

Details: ampproject.org/latest/blog

16 17 18 19 20 21 22 20 21 22 23 24 25 26
.

23 24 25 26 27 28 29 27 28 29 30

30 N



P
Perfectly tuned website
on mobile




Thank you



The most efficient ways to optimize speed
of mobile assets

Grygorii Krutii



Cognitive load associated with stressful situations

1

0.9 _l____l__..

0.8

0.7

0.6

0.5

0.4

0.3

0.2

0.1

0

i |

gp J [0 &

.

Waiting Watching a Standing at Watching a Experiencing Solving a
in line at melodramatic  the edge of a | horrormovie  mobile delays | math problem
retail store TV show virtual cliff | |

Source: Ericsson ConsumerLab, Neurons Inc., 2015

O

The level of stress
caused by mobile

delays was
comparable to
watching a
horror movie




Users asked what is most important

The speed it takes to load a pageﬂ
How easy it is to find what I'm looking for

How well the site fits my screen
How simple the site is to use

Google Source: Google research “Mobile Page Loading Speed”, UK, August 2017. Confidential + Proprietary

UX hierarchy




We crawled 150K+ mobile landing pages and found that...

/0% 395% 12%

M| of pages were

- Over 1Mb Over 2Mb Over 4Mb

Performance budget ruIe:)

“You need your page to weight less than 1Mb to display
in 5s on a first view for a fast 3G”

GOOQ'G Confidential + Proprietary



And this is easily solvable!

~ =~

30% 10% 4%

of pages can save of pages can save of pages can save

over 300KB over 1MB over 4MB

each by properly compressing images and text

Google Confidential + Pro

prietary



7% Drop

Every 1second

That's a lot of
money!

GOOQ'G Confidential + Proprietary



Mobile pages that load 1s slower see
up to +56% in bounce rate

Conversion rate (%)

1.7

1.6

1.4

1.2

1.0

0.8

0.6

0.4

0.2

0.0

+56%

~~

\

20% bounce rate

12.8% bounce rate

24 273033 3642 454851 5457 606366 69 7275 78 81 848790939699

Load time (seconds)

Source: "Mobile performance conversion rate"

Google

@ Bounce rate (%)
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Mobile pages that load 1s faster see up to +27% CvR

+27% s 1.9% conversion rate
AN

17 " 1.5% conversion rate 58

1.6 '\. 51
® 1.4 \. 45 _
g 12 \ 39 %
g 1.0 .\. 32 g
2 08 Se—e_ 2% 3
S 0.6 .\'—°—'-° 19

. \°—'—'\o_o/.\°~o_.—o’.

0.4 13

0.2 6

0.0 0

24 273033 3642 454851 5457 606366 69 7275 78 81 848790939699

Load time (seconds)

@ Conversion rate (%)
Source: "Mobile performance conversion rate"
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Google Webmaster Central Blog

Official news on crawling and indexing sites for the Google index

Google Webmaster Central Blog

Official news on crawling and indexing sites for the Google index

Using site speed in web search ranking
Friday, April 09, 2010

Using page speed in mobile search ranking

Webmaster Level: All Hey! Check here if
Wednesday, January 17,2018 your site is mobile
You may have heard that here at Google we're obsessed with speed, i friendly.
and on the web. As part of that effort, today we're including a new sig _ _ ) )
People want to be able to find answers to their questions as fast as possible — studies
ranking algorithms: site speed. Site speed reflects how quickly a web:
web requests show that people really care about the speed of a page. Although speed has been used
in ranking for some time, that signal was focused on desktop searches. Today we're Q_ search blog
Speeding up websites is important — not just to site owners, butto all  announcing that starting in July 2018, page speed will be a ranking factor for mobile
Faster sites create happy users and we've seen in our internal studies searches. . Labels
responds slowly, visitors spend less time there. But faster sites don't
experience; recent data shows that improving site speed also reducey  The “Speed Update;” as we're calling it, will only affect pages that deliver the slowest B Archive
Like us, our users place a lot of value in speed — that's why we've dec  experience to users and will only affect a small percentage of queries. It applies the
speed into account in our search rankings. We use a variety of source  same standard to all pages, regardless of the technology used to build the page. The Feed
speed of a site relative to other sites. intent of the search query is still a very strong signal, so a slow page may still rank
T highly if it has great, relevant content. Google on = @
Google Webmasters
We encourage developers to think broadly about how performance affects a user’s - PP

experience of their page and to consider a variety of user experience metrics. Although

Goog]e ' . ' W Follaw @googlewme
there is no tool that directly indicates whether a page is affected by this new ranking




Measuring the mobile speed



The most meaningful metric

amazon p— , N T
O
Sy Speed Index is the
BLACK FRIDAY . .
average time at which
S Speed Index: ..
2309 visible parts of the page

are displayed.




The speed Index : speed perception

0.9s 1.6s
. . . . . . ‘ i - | ‘ ; - ‘ Speed ndeX | 1500




Get your speed index with webpagetest.org

NEW ON-DEMAND WEBINAR:
crmance Images - Beavtiul She

FQWEBPAGETEST =252

Test a website's performance

webpagetest.org/mobiletest

O
O
O
O

Connection: 3G
Number of tests: 3
First View Only

Chrome (tab) :
Emulate Mobile Browser
(e.g. Nexus 5)



How to optimize your
mobile speed?



Three steps to
ensuring your

mobile pages
are speedy

1) Check easy to use tools
before and after launch

1) Create a shared
performance budget

1) Design for mobile with
speed in mind



2) Create a shared performance budget
across teams

Speed Index First Contentful Paint Page Weight
Based on WPT on 3G total number of bytes

(\ < 4 seconds (\ < 2 seconds (\ 1.0 MB
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3) Design for mobile with speed in mind



Images




Proprietary + Confidential

The majority
of a webpage weight
is due to images



Download & shrink: don't do it!

Img{
max-width:100%;

1800 x 1200px




Compress your images

BLACKFRIDAY

SALE '/

Oral 8
BLACKFRIDAY By

40~ e

\iazon Party
Fashion & O SEEMORE

Inspired by your shopping trends

8.4 KB
414 x 150

8.8 KB
414 x 150

I.ACK II.ACK I

LACK II.ACK I
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Optimize
Images
Above the fold



Inline ATF image on the HTML response

echodot
249.99

Beep-boop-beep...

https://uw . anazon .co.uk 1 2 3
B 1. www.amazon.co.uk - / L 1493 ms
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Loading on demand
thanks to
Lazy Loading



Lazy loading

Lazy loading allow you to
trigger the image download
before the user need it.

https://github.com/aFarkas/lazysizes



Lazy loading: images placeholder

. 1.

Spinner Placeholder Solid Color Progressive / blur

Goo g le
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has a
slider on mobile?



Why removing sliders from mobile?

o £86
0 Y

amazon o

BLACKFRIDAY

Oral 8
BLACKFRIDAY By

40~ e

\iazon Party
Fashion & (Jn * EEMORE

Inspired by your shopping trends

O
O
O
O
O
O
O

Needs loading of many images and JS
Low performance

First screen collect most part of the clicks
Movement causes user distraction
Moving while reading causes user
frustration

Gives additional accessibility problems

It seems an advertising banner



The truth is, nobody clicks on the second image

ND.edu Feature Click-Through Rate

90%

67.5%

45%

22.5%

0%
Position 1 Position 2 Position 3 Position 4 Position 5



Why removing sliders from mobile?

4s 23s




Fonts

Overusing fonts can slow
down your website and
SCare your users away!



Proprietary + Confidential

H OW o optimize

my JavaScript loading ?!



Optimize your JS loading

Move the JS in the footer of your HTML (as much as possible!)

<script> |

<script defer> |

e
<script async> | ' |
[ 1

Legend
[C]H™ML parsing [ script download
[CJH™L parsing paused Script execution

Async : if the script
is standalone

Defer : if loading
order matters
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HOWto optimize
my CSS loading ?!



Optimize CSS loading

amazon ‘o crvemse Y

- ——
L L p——

BLACK FRIDAY

7 jours de Ventes Fash

_— 20" de réduction &

1

NSCrivez-vous a 'a madleure expénence

I KINDLE T FIRE

e papeer white
- 50
. l’._r, g

s

<style> Inlined critical CSS </style>

<ScCript> Load every other CSS file in async </script>



Non-critical CSS async loading




Technologies built
with speed in mind:

Accelerated Mobile Pages

Load in
<1 second

Q <>

Lightning fast Flexible and Easy to
customizable implement

https://goo.gl/2BbGGh

Google



Thank you!



Case Study - Szkla.com



Case study: szkla.com

Online store with contact lenses and glasses
One of the industry leader in Poland
Founded in 2004

Based in Krakow



Case study: szkla.com

Over 45% of traffic on the website comes from smartphones
Page loading time on a smartphone: over 17.2 seconds.
Very poor conversion of the mobile site compared to desktop
No completely responsive mobile site

g%



Page speed - benchmark

Bezokularow.pl Kontaktowe.pl szkla.com



Page speed - benchmark

@} szkla<om | 5
 § v SELECT DRANI

v T WE AR

(o) nmisterspex.de
= B3 MISTER SPEX
Most Popular Contact Lens:

Filter By

szkla.com

1800contacts.com

misterspex.de




Case study: szkla.com

Solution to the speed problem:
e Implementation of full responsiveness
e Identification of elements blocking the page display
e Adjusting the volume of images on smartphones

%8



Case study: szkla.com

The speed of page loading after implementation of all

changes recommended by Google

s 23%

Loading time: Fair Estimated visitor loss

3 The following recommendations could reduce
S loading time by ~3 seconds.



Case study: szkla.com

"Due to the fact that all pages of our website are
responsive, we have seen a huge increase in conversion
rate. Forcing users to zoom in on the screen by"
tweaking "is a cardinal error in today's Internet world.

- Tomasz Serafin, CMO,
Szkla.com



Case study: szkla.com

Solution to the problem of increasing orders via a mobile
website:

e Improvement of User Experience on the site

e Facilitation of efficient and quick order by the website or by

calling the call center



Mobile Website before and after changes

SOCZEWK] KONTAKTOWE TANIEJ O VAT! | PLUS
RABAT NA OKULARY | spaawo?

FitView
@2, |

Hotline
0801011720

4

FitView Advance 2 weeks 6

No possibility of calling directly Two "floating" buttons with
from the website the possibility of calling



Mobile Website before and after changes

@ i
4 m Oras1z3n0an
uaview, o4
— : Od: 49.99 24 {6 51t.)
>9.9'91| h
Inconvenient navigation through Large, easy-to-select panels with

product categories product descriptions.



Mobile Website before and after changes

Inconvenient menu, with many Flat in structure, easy to
sub-categories, covering most of navigate, pop-up menu
the screen



Mobile Website before and after changes

Subscribe to the newsletter Szila.com
and check how much ain

check how much you g
g D an 0%
OISCHUNYT B hopang:

I ot ) VAT

OSTANA BEZ VAT
%00Y KPP SOCZEWY,
»

Promotions that aggressively
interrupt the purchase process

(pop-up)

Promotions placed on a little
aggressive banner



Results after the implementation of changes

e Revenue from the mobile site increased by 60% (year on year)
e Cross-device conversions have increased by 55%

%8



Thank you!



Coffee break



What you can do to increase engagement
on mobile assets?

Mariusz Ggsiewski



Engagement vs Discovery

©

A

Engagement

Discovery

B Apps B Mobile websites



Mobile website should be your priority

“Only the most loyal will go to the
trouble to download and use it ...
but when it comes to actually
researching products, they prefer
the mobile web.”

Brendan Miller, principal analyst at Forrester

pwe | Global
PwC Global > Industries > Consumermarkets > Total Retai survey

Invest in the mobile site, not the
mobile app

35% say the mobile/smartphone will become their main
purchasing tool.

Source: https://www.pwc.com/gx/en/industries/retail-consumer/total-retail/total-retail-key-findings.html

Key findings




Mobile website insights

68 87

they do not need an app to can be loyal to a brand
learn about, browse or make without having the app on
purchases from a brand on their phone

their phone

Source: https://www.pwc.com/gx/en/industries/retail-consumer/total-retail/total-retail-key-findings.html

63

when a brand forces them to
download their app to access a
deal, they will typically delete it
shortly thereafter



Number of retail apps installed by US users, % respondents

April April

2016 2017
None 23% 22%
1app 8% 12%
2 apps 10% 10%
3 apps 9% 12%
4 apps 8% 6%
S apps 6% 6%
6-10 apps 21% 19%
11+ apps 16% 15%

Note: ages 18+, numbers may not add up to 100% due to rounding
Source: comScore Inc., "State of the U.S. Online Retail Economy in Q1
2017," May 10, 2017

sou 227253 www.eMarketer.com




Retention of some apps (leaders in their categories)

D2 D7 D14 DYAS
Airline 28% 11% 5% 4%
Electronics 22% 12% 8% 6%
Travel/Hotels 20% 9% 5% 4%
Fashion 30% 16% 11% 9%
Bank 33% 26% 23% 20%
Gaming 51% 35% 27% 22%

Source: Google Play data



Engagement vs Discovery

©

A

&
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Engagement

Discovery

B Apps B Mobile websites



What web can do today?
https://whatwebcando.today/

What Web Can Do Today

Can | rely on the Wied Platfors features 10 build =y aop”
An overview of the device mtegration MTVLS AP

E — _

B woea vomecanons B OO L VOO CnAE B oFrune Mmoot

£) rusmssaces (B0 ACVRNCED CAMERA CONTROLS € BAHTATUND SYNC ./

& HOME SCREDN NSTALATION & RECORDNG VEDA (© "TER APP COMMUNCATION X
10 FOREGROUND DETECTION BB REAL TAE COMMUNICATION B renanTs

B remassions B oo

E .. e

3 suEmoom™™ [ T © wowcanon
& B conmacTs X @ cwosavenG X
B e x B s x Soevcrrosmon .
O mamentueT X @ 57omacs Quomas & DEVCE MOTION ./
B mexsocouns X Vg PROMMITY SENSORS. X
PR—  EE——— N
A ONINE STATE I TOUCHCESTURES £B VETUAL & AUGMENTED SEALITY 7
O vomanon . § PUOmcoceTON [ ¢ CERESTTETRS
> § TR ETATLS ) amscmocorvamsn €3 5CmEN CRENTATION & LOCK

@ ooncE MemoRy @ rovTc oever soartaTon @ v 0ex X



Check out Flutter if you are creating mobile apps

/( Flutter Docs GitHub Packages Support  Search

Flutter is now in Beta! Learn More.

¢
r’ A

Build beautiful native apps
in record time

Flutter is Google's mobile Ul framework for crafting high-quality /
native interfaces on iOS and Android in record time. Flutter works )

with existing code, is used by developers and organizations

around the world, and is free and open source.

GET STARTED

Fast Development Expressive and Flexible Ul Native Performance

Hot Reload in milkseconds to paint your app  Quickly ship features with a focus on native Flutter's widgets incorporate all critical
10 life. Use a rich set of fully-customizable end-user experiences, Layered architecture platform differences such as scrolling,
widgets 10 build native interfaces in mimutes.  allows full customization, which results in navigation, icons and fonts 1o provide full

Source: Flutter.io



Elements are missing on the web to drive engagement.

*

Za

Add to Homescreen .P.USh. Reliable Performance
Notifications



Show content on flaky networks

Flipkart Q




Enable reliable experiences with Service Worker

Web server

(=== (@)




Enable reliable experiences with Service Worker

Web server

< The old way > @
SW Cache

Service Worker/
«m @ Web server

Installation on
device




First load

A sample AMP
Article

B £ [G] =] 9]

Slow*
(*probably)

—————

Service Worker activates
after page load

Second load

A sample AMP
Article

Fast™
(*probably)



PWA

“Progressive” is the key to a Progressive Web App

x “You use it. You like it. And over time, you

progressively build a relationship with it.”

Alex Komoroske, Chrome Group Product Manager



PWA technologies

Required Recommended Features
Service Worker Push notifications
Web App Manifest Advanced Offline Support

App shell caching

Splash screen
Smooth navigation

“Progressive enhancement” with
cross browser support




trivago

trivago.com

6/% of users who are interrupted by
a period of offline come back to
browse

« O/% Increase In conversion

Qoococmce  ooiies |
& https 'www.trivago.co. uk E] :
_ m e ' ’

Booking ¢
€102
£79

M

Whoops! You appear to be offline.

v W Crowne Plaza Manchester Airport




[

ele.me

< 500KB page size

Skeleton screens for perceived e |
speed. Paints in 400ms g o oan Covenr
TTlin 4.9 seconds on 1st load -

. an -un:m) .
Service worker to pre cache pr
critical resources B




[ 00

ele.me

After we released the ele.me PWA, our
loading times have dropped significantly,

transforming our mobile web experience into |

one of the fastest food reservation sites in -

China. z

Spencer Yang, Product Manager of Ele.me PWA “‘: ”"mm’
| < o o |




PWA examples

wil Vodafone UA ¥ 07:42 704 00% -

& @ https /www.babista.de @ ¢

© zerttzion sen 05.04.2013
Zeeshisertne Shop ©

= P BABISTA A P

Diese Website verwendet Cookies, um Ihnen den X
bestmaoglichen Service zu gewdhrieisten. Wenn Sle

auf der Seite weitersurfen, stimmen Sie der
Cookie-Nutzung zu. Weitere Informationen finden

Sie hier,

Babista.de

wil Vodatone UA ¥ 07:43 701 100% - wil Vodatone UA ¥ 07:44 T 0% 09 .-

& @ htips /mredmart.com @ & @ https ‘metraveljumiacom [4]

x Enjoy $15 off with the app

1 150APP. new cuntomer oy e JUMIA I’ TRAVEL .

jom 4

Your perfect hotel one click away!

SEARCH

SHOP NOW

FREE delivery with UveUp e

+ 5% rebate on every ordes
. +/  More than 200,000 hotels
NETFLIX » Taobao

v/ Best price guaranteed

v/ Book now, pay later

Healthier Choice Drinks

SEEALL - -
| |

m.redmart.com



BookMyShow case study

“People were using the native app and were
happy with it, but their main concerns were the
data usage and the memory it consumes,[..JAnd if
they uninstalled the app and tried using the
mobile browser, it didn't work the same way.”

Anish Tripathi, Vice President of Design




BookMyShow case study

e 80%+ increase in their conversion rates.

e The size of the PWA is 54x smaller than the
Android app and 180x smaller than the iOS app.

e The PWA takes less than 2.94 seconds to load
(3G)

e ..and 4 seconds (2G)

e PWA enables checkout within 30 seconds.




Send web push notifications

System level notifications, like apps

Ask to notify users with specific
information

— e Can send notifications even when
page closed

8 Bed & Bath




BEYOND - RACK

New Fall
Leather
Handbag
Collection

+80 new styles
from $59 99

om §

Our Favorite
Leather Bags:

Prada
New colors, mew prices

Leather:
Wear It
Your Way

Gloves from $19.99

»BEYONDTHERACK

72% 26%

increase in time spent for users increase in average spend
visiting via a push notification per visit by members arriving
via a push notification

repeat visits within 3 months



Jumia has seen success with
push notifications

Users that enabled
push notifications made

9X more

more conversions on
previously abandoned carts




Google



PWA Directory

Web Incubator Community...
s




PWASs are a cross-browser initiative

"Dam»

| === o @ e 0
Progressive Web Apps

about them at

Last year, prior to my talk

= ,




Alix=2Xpress

R 2T Ra

“PWAs den’t work on i0S"

MEN & WOMEN'S .s;.

82%

higher conversion on iOS

and +104% across all browsers
¢y
714%

higher engagement across all browsers (‘time spent’)

Source: AliExpress at Google 10, 2016




AMP to start fast — PWA to stay fast

AMP

Google



How AMP and PWA complement each other

Reliable, instant delivery
Optimized discovery

AMP

s

No Javascript

J

Static content

~N

J

PWA

—

[ First delivery can be slower

[ Not easily embedded }

Access latest Web APIs

Support dynamic content



AMP to PWA : Warm-up PWA using amp-install-

serviceworker

Plizer tightens restrictions lo
keep drugs from being used
in executions

AMP loads instantly, and silently installs
Service Worker to “warm up” PWA

The Washington Post

<amp-install-serviceworker>

A eyber-citrrises froo the desert.
embod ving lsreed s militan

Once user navigates
to site from AMP, content loads
instantly



Google

konga phones = - N 50
1.5

kiriday Phones & Tablets
Ondine | Konga Nigerla .
WWw.KONga.com » pho 15 - W
NG,000
Phones and Tablets

Buy Phones & Tablets
best price, Enjoy the best smartphones, Micros:

& Android phones- A iPads
,
Mobile Phones | Buy Phones online | Konga N27.999

www.konga.com » mobile phones

Huawei Phones

N75,000

s & Tablets | Buy Phones Online | Konga
www_ konga.com » phones-tablets-1
or the full range of phones & tablets onlin Thin iPhone 6 Glass Screen Protector
at the best price in Nigeris | By - N1.550

Samsung, Blackberry, Infinkx & mo

Accelerated Mobile Pages

Progressive Web Apps



The AMP solutions

1 , WOMEN'S DAY SHOPPING GALA

10 | 520 | -$40

AMP helped Milanoo improve their user
experience. We saw great experiment result
with Milanoo by using AMP + AdWords.

“The reason why we implemented AMP is that we want to give our
users fast browsing experience and improve our ads performance. ”

Milanoo CTO, Peng Zhou

'Womon




The PWA solutions

Milanoo adapted all PWA components to help
their mobile site improve conversions and
user interaction.

“We’re trying to solve offline browsing issue with PWA offline cache
and provide special experience when users offline. And with guiding
users to add our service to home screen, it helps us build Milanoo
brand awareness and lower the cost for marketing.”

Milanoo CTO, Peng Zhou

A, WOMEN'S DAY SHOPPING GALA

-S~'|‘0 -§?0 -§1‘10 262421
WMonoo W ¢

EHEE
NE”VVI‘APR"Y.ALS
UP TO 50%OFF

J women

M Ven




AMP Results

+26% +35.1X

Loading Speed

Milanoo saw loading speed +26% AMP + AdWords test result saw AMP
faster than original with AMP landing’s mCvR 5.1x higher than original.




PWA results

Add to Home Screen mCvR increase by 30% and bounce rate decrease by 12%
Credential Management APl login success rate increase by 62% MoM
Payment Request API on credit card improved 3.9% payment success rate

+10.5%

mCVR

Milanoo mCvVR increased
10.5% after PWA launched

- 64.6%

Bounce Rate

Bounce Rate drop 64.6%
after PWA launched




AMP + PWA

+10.5%

Few easy steps s

Implemented AMP for speed improvement

Enabled Manifest and Service Worker for Add to Home Screen and Offline Cache
Adapted credential management api for user register and login

Implemented Payment Request API for credit card users

“Launching AMP/PWA has greatly improved all our metrics and provided a better user experience.
Thanks Google for offering such an amazing technology.”



\/ Live \/ Public Beta ' @ Expected future launch

e

@
v v
SRVARY
v
v
v

nm

i0S

AMP

5&6@
< @
< @

Service worker / offline
Add to homescreen
Push notifications

Credential Management AP

<« <<« 0O
<
<.

<

Google One-tap Sign-up / Auto Sign-in

<
&
L <
LB

Payment Request AP

LLLLLLLL D

$ 2 § = § = s § 5 S
GOOgle Pay All major browsers by EOQ1 %g« %g; %g‘ %@‘ % %@‘/
Please note: This matrix may not reflect the latest updates for third-party browsers, and should not be 1“Public beta” may refer to any upcoming browser / OS release, preview version, or flag-enabled feature

used-as'the “source of truth”. Please consult each browser for up-to-date and accurate feature support. 2No automatic prompt



What web can do today?

https://caniuse.com

Service Workers m-wo

Ukraine
Method that enables applications to take advantage of persistent Global
background processing, including hooks to enable bootstrapping

75.75% + 0.17% = 7592%

75.23% + 0.18% = 75.41%

of web applications while offline.

Chrome for  UC Browser for Samsung
Android Android Internet

IE Edge : Firefox Chrome Safari i0S Safari Opera Mini )




"By 2020, Progressive Web
Apps will have replaced 50%
of general-purpose consumer

facing apps.”

/ Gartner Research

Google

Source: Gartner post




Would you like to see your website as a PWA?

A



Thank you



How to increase conversion rate and
retention with Google Pay?

Grygorii Krutii



Billions of people already use Google.

Now they can use it to pay you.

=
-1 - @
’ ..... a ..... ...
A ™M
Hundreds of millions Saved to Google

of cards on file Accounts

G Pay

Ready to pay



Pay online, in store, & across all Google products
€ o)

Buy with G Pay




Global customer reach
at Google scale

With Google Pay, it's easy for your customers to use the
payment information saved in their Google Account, on 'C) Pay

Android & iOS, from anywhere. . .
Live in 60+ Countries

[0 Cross platform & multiple browsers
®. Google Assistant ready

@ Worldwide



A better way to pay

B Logged in and ready to pay

¥" One API that enables web & app
O  Fewer than 10 lines of code Buywith G Pay

®  Available globally - ® 2 —
$

’

Checkout in a few clicks —

Higher conversion rates xR

Future proof -

No fees

Supported Payment providers (PSP)
na =z adyen  Braintree KEEBANX FistData Paysafe  stripe vantiv 2 worldpay
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69% abandon a site or app
because there are too many
steps to purchase.

Source: Baymard Institute, Cart Abandonment Rate Statistics, January 9, 2017.
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“Checkout is the last opportunity
a retailer has to make a positive impression
on a shopper. ”

Larry Logan, CMO of Digimarc



urrent checkout experience

Order corfirmaton

110 50 Marks Pace Apt 29

2 L, Ave Son
20 Park Ase Sos Subtotal $145.00

Shppng 85

1000




Now checkout in just a
few clicks with Google Pay

*Illustrative only

Checkout

Shipping method P
G Pay

@ Express (2-3 business days) $5.00

Ground (-7 business days) FREE ‘ avnishmg@gmail. com

2 edect payment method
Add gift wrap > !
+ @  Visaw2297

BUY with G Pay PayPal - avnishm@gmail.com

Mastercard +«=+ 7390

Amex +++ 2006

0

Payment chooser
slides up



Live merchants

{2\ airbnb

I Hotel Tonight
£
K[ALY ALK e

J deliveroo

EAT 24

discover fashion online

S instacart

Wish

Retail Travel Food Delivery

X4

"3 FANDANGO

»

Entertainment



What our partners are saying

L 4. 00

<« Boutique Hotel Helvetia

Conversion Uplift

Customers who had
Google Pay selected as
their payment type were
65% more likely to
complete their booking
flow.

@ Visa2297

O PayPal - avishm@gmail com

0

O Mastercard =+ 7390

O Amex+2006 =

-HotelTonight
Default payment option for returning users



What our partners are saying

Customer Retention

4. PAYMENT o

m Method

Use Gift Cargorem

Use AMC Stubs

We've found sustainable

Google Pay growth with R

its share of Android App e T oty e o
orders up 30% weeks
after our promo ended.

e aptesting98@gmail.com v

Total $24.09 V_J Amex =+ 1000 v

Default payment option for returning users

-Fandango



Payment Request APIs



Google has hundreds of millions of cards on file

Your customers already use our products. Now they can use them
to pay you. When customers pay with Google, they can use any of
the credit or debit cards they've added to their Google Account
from products like Google Play, YouTube, Chrome

or Android Pay.

060 0

It starts with T and save their credit and which we securely
Google Users Goodle Properties debit cards to their access to enable
- d P Google accounts streamlined

checkout on your
website or app.
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TWO WAYS TO IMPLEMENT

&

+» Branded button
+* Generic checkout

*

L X 2



FANCY




SHOPPING

BAG
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SHOPPING BAG PRINT
n J. Crew - Shopping Bag
$148.0
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OK Google!

Hi, how can | help?

With one API you're already ready for whatever
payment innovation is dreamt up next.

The Google Assistant
now runs on over 400

million devices D @ o [__:] E



Thank you



Assets optimisation and testing on Mobile
for retail companies.

Mariusz Ggsiewski



Optimisation is not easy...




Testing and optimisation on Mobile

Using
power of
Cloud
and Al

Getting
insights
from data

Business
testing

Traditional

optimisation and and
testing




mCommerce issues that resulted in cart abandonment
according to digital buyers in Germany, the UK and US,
NOV 201 7 - (% of respondents)

Problems entering personal details 39%

Screen not big enough to see what | was buying 35%

Problems entering my order accurately 27%

Note: ages 18+
Source: Addressy, "Fixing Failed Deliveries: Improving Data Quality in Retail"
conducted by Loudhouse, Dec 5, 2017

235012 www.eMarketer.com




Mobile Site Benchmark 2018

Retail Travel Finance

Goog|e Source: Mobile Site Benchmark 2018



Mobile Site Benchmark 2018 - UK Retail Top 10

Google
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Source: Mobile Site Benchmark 2018 - UK Retail Top 10




Mobile Site Benchmark 2018 - UK Retail Top 10

Mobile design

John Lewis
. Q Search ® piee

- ONLY HERE

Finability

X or:;cmmoomw; o i

o

X
- - )

fous Fie Coat Women
Coats And Jocken Wemas
Cont

Foun Fue Cont

Fous Fe Cont Men

Trench Comt Woman

Fu Coat

Jachaty And Comts Mas
Teddy Coot

Mass Trench Cont

Source: Mobile Site Benchmark 2018 - UK Retail Top 10

Product pages

£1299

ADUUT 11D FRULULY

19000

This 2eem s eboptie e Srmve Gy delbvary o) Laster
in-stere collection

2 REVIEWS
“FSIIIIIS R ANSWERS
B e

Conversion

88 294800

X & NG S—- O |

et
00K
e B
Ovder Total £29.99 v
1. Delivery Method
COLLECTION

From a New Lock store or
collection point

Delivery Address



Brands score higher when there has been a
company-wide policy to improve mobile experience

"With the vast proportion of our visits coming from mobile devices, ASOS is a well
and truly mobile first business.

Over the last 12 months we have really been focusing on improving our customer
experience by improving the site design and improving performance.

We have made some great headway and this in now embedded as part of
everything we do.’

- Andy Mills - Web Platform Lead, Asos



Multidevice Share of Ecommerce Transactions in
Australia, by Primary Device, Q4 2016
% of total

64% 36%

Desktop/laptop

57% 43%

8
g
=l

54% 46%

M single device W 2+ devices

Multidevice Share of Retail Ecommerce Transactions
in Japan, by Primary Device, Q4 2016
% of total

Smartphone

50% 0%

42% 58%

2l

40% 60%

M single device W Multidevice

Cross-device effect is rising. You need to reflect it in
your assets and measurement strategy

Multidevice Share of Ecommerce Transactions in
Germany, by Primary Device, Q4 2016
% of total

Smartphone

70% 30%
Desktop/laptop

66% 34%

Tablet
65% 35%

W single device W 2+ devices

Multidevice Share of Ecommerce Transactions in
South Korea, by Primary Device, Q4 2016
% of total

Desktop/laptop

49% 51%

Smartphone
Tablet

37% 63%
W Single device M 2+ devices



Learn from best examples: Google’s Omnichannel
Customer Experience Review.

Average omnichannel CX score

= &=
Furniture Department
Homeware Stores

52%

48% 48% 47%

44%

45% 9%

(.0 V

Electronics 49% DIY
Telecoms Garden

52%

o) |

NL SE/NO/DK DE Specialities Fashion

Google Source: Google’s Omnichannel Customer Experience Review



Average omnichannel CX score

Ilager

net@dnet aw  vortosemen e Wish-lists and shopping baskets are
rivec T synced to a customer’s account and
immediately available across

jamfor pris p Prsjak devices.

6 990:-

e e Gift cards can be bought and
redeemed both online and offline

and card balance can easily be

checked and increased.

12 mdn Trygghet+, 599:../st Inf

Paxa i Lagershop

e NetOnNet's loyalty program allows
members to claim offers in-store
and online.

Source: Google's Omnichannel Customer Experience Review



Average omnichannel CX score

e Product availability
(online i offline)

e Filter based on
availability

e All possible fulfilment
options clearly listed on
product pages

Zrédto: Google’s Omnichannel Customer Experience Review

Terrasse & Jardin

Salle de bains

-

Faience mur gris, OhioL25x L40 cm

@ Retrait gratult en magasin

Ajouter @ ma liste



In Good we believe ....

anything else

...we need to test



Technologies used by client-side marketers worldwide

to implement website personalization - o of respondents)
2014 2015 2016 2017

A/B or multivariate testing tool 48% 52% 63% 71%
Content management system (CMS) 62%  43%  47% 57%
In-house built solution - 32% 29% 25%
Marketing automation system 24% 22% 24% 30%
"Off-the-shelf" personalization tool 25% 22% 22% 23%
Other 4% 5% 4% 4%

Note: 2014 n=106, 2015 n=103; 2016 n=102; 2017 n=96
Source: Econsultancy, "Conversion Rate Optimization Report 2017" in
association with RedEye, Oct 11, 2017

232750 www.eMarketer.com



Using data to choose testing scenarios

All Campaigns > Display Campaigns > Campaign 123 > Ad group 123

Overvew t
Landing pages Apr1-30,2016 ~+ < >
Opportunities
- Clicks + == None « 73 %
Campasgns
Ad groups
Product groups
Ads & extensions
Landing pages
Keywords
Audences ? O lll s
Demographics
Landing page MODII‘{ friendly Clicks Impr Conv. rate Avg. CPC
Topics click rat
Plac ts
o vevwew.url.com >90% 5384 92,765 0.52% $2.21
. . % 9 2
Settings www.url.com 12% 834 11,386 1.63% $4.23
Locations www.url.com 5% 346 42,265 247% $14.20
Ad schedule
www.url.com 4225 573,234 0.62% $21.02
Devices
Acvanced bud ad) www.url.com 23% 23N 31237 353% $30.20




Thinking about business impact

O 00 N OO A WN -
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Ideas to A/B Test
If unclear please refer to the presentation using the idea #

1- Make your Value Proposition stand out in the above the fold area

2- Use the viewport more efficiently

3- Try to show adjust landing page to user's intent

4- Try to give users reasons to create an account

5- Make sure actionable links on your mobile site stay on natural areas
6- Try to differentiate better difference between options

7- Make site search visible

8- Try to test different form sizes

9- Font should be bigger for easy reading

10- Optimize Price Comparison Page

11- Font should be bigger for easy reading

12- Try using a “Load / View More" function instead of pagination

13- Try to use advanced filtering options

14- Discussion: Test using urgency elements on category/result pages
15- Try adding your main value proposition to your product result pages
16- Try adding a “save to wishlist™ button to your search result pages
Optimize Site Speed

c
= Expected

Business
Impact
Critical
Critical
Critical
Medium
Critical
Critical
Low
Critical
High
Critical
Critical
High
High
Medium
High
Medium
Critical

= Difficult of
implementation

Easy
Medium
Hard
Medium
Easy
Medium
Easy
Hard
Medium
Easy
Easy
Medium
Easy
Hard
Medium
Easy
Medium



Optimize integration with AdWords

NEW YEAR.
NEW GEAR.

Q)




Visual editor for Mobile

Google Optimize




Optimize integration with AdWords

X Create rule

S uwas
acoownmm

N Goove Adwonss

Q oe
L0 Technoiogy
<> JavaScrpt vanable

. First-party cookse

&  Query parameter




Free Shipping Over $49* Registry Wayfair Credit Card

v @ Az

Saves Account Cart

Cwanalr Departments  Room Ideas  Sales Q Find anything home... )]

UP TO 70% OFF

ANNUAL
UPHOLSTERY

SALE

“Our long-term investing approach and customer-centric mentality continue to pay off as we
outpace the shift to online spending in our category and gain significant market share. [..]
Technology, combined with continuous testing and innovation, allows us to constantly enhance
the shopping experience while quickly scaling our operations”

Niraj Shah, CEO, co-founder



wase2 x

May

.1||||||||T||I||||I|IIII||I||‘\||.|II|||I||II| I

“Our long-term investing approach and customer-centric mentality continue to pay off as we
outpace the shift to online spending in our category and gain significant market share.
Technology, combined with continuous testing and innovation, allows us to constantly
enhance the shopping experience while quickly scaling our operations”

Niraj Shah, CEO, co-founder



Testing and optimisation on Mobile

Using
power of
Cloud
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Getting
insights
from data

Business
testing

Traditional

optimisation and and
testing




Walmart case study

+98% orders

ooe Sprint T 152PM .
€<  wwwwalmartca (8]
Walmart >,

Save money Live better

'Help ) AdChoices ) Frangais

Walmart>Z \m

= Top categories
== Shop All Departments Grocery PickUp Patio Pools Bikes SwinaSete

Appliances Create your Make a
* Automotive
e outdoor escape splash!

Great Sav ad this F l""""".

» Clothing, Shoes
& Accessories

» Electronics

Swimming Pools
& Accessories

* Fumiture
' Grocery

' Health, Beauty &
Pharmacy

1Tuscany Collection

' Home

» Jewellery &
atshes SAMSUNG

. Great Savings for Dad this Father’s Day

' Movies, Music & B0 r : S
Books

' Office

» Outdoor Living

' Sports & Rec \ h Make a
) Toys 292 : '-Power up'l.l:e a Super Hero! SplaSh!

Swimming Pools
~psum n




Getting to the right data...




Hire the right people

Data Scientist




Mobile user often behaves in different way

13.7 sec

is the average view time of search results on
smartphones before decisions (clicks) are made.

This time is ...

1.7 secC (1 1 0/0) Google

shorter compared to desktop.

Source : eye square study [DE]: Performance of mobile search 2017 (Eye Tracking); N=189 participants, data points: Desktop N=650; Mobile N=975



Find insight then it is easier

m Voice search n = 515 u Text search n = 507 = Voice search n = 515 uText search n = 507
0% 5% 10% 15%

Watching TV

At home
Relaxing

In car
Killing time

At work
Researching

Going out
(other) Working

Zrédto: Voice search JP users insights study, Q3 2017

Google



Landing pages for Mobile - goHenry case study

e Mobile users were more impulsive.
Many landed on the site on a
whim—so knew much less about
what was being offered.

e They were 40% more likely to have
concerns about trust and security.

Source : http://www.conversion-rate-experts.com/gohenry-case-study



goHenry case study: landing page testing

A
it B ] e Sign ups: + 78%
5
]
.
g

Source : http://www.conversion-rate-experts.com/gohenry-case-study



goHenry case study: pricing page

— Sign ups: + 36%

m
= i

Source : http://www.conversion-rate-experts.com/gohenry-case-study



goHenry case study: visual information

\V
See how goHenry works 6 great reasons why You're in control with our
p,,, sl goHenry makes pocket beautiful goHenry Apps
@ @ money better L e
Open your goHenry account E snfing o1 with o moble Ag st ok g i o
T e pont ee meAR Ve s e

STEP2

[ T
DA O % 4

IOI

Activate your child's card
Swe yons (N 3 hoce Mgt up = e Ty e e

e very Own Cad N g wcra g ey

& Vous it s goboeney Card and A

4.5

Your chid can then securely LA AR S

uie goHenry in the following ways

Put yourself in control o 0 @ Nty Dlock and wntdoch cands

Mm.w., Cash
S('“( LY

ﬁH

5.0

LA AR 2

oAt pox hel money U anelers. Lask s
W g rbes r o (P

Source : http://www.conversion-rate-experts.com/gohenry-case-study



goHenry case study: building trust

. .
0 e 0  ———
. s Designed for childen in
At last-an easy (and fun) collaboration with
way to pay pocket money

and teach your kids good V’ S A
money habits

¥°.

VOur Chi) Can use GOt eney anywhere they

100 Tre Visa 1ogo — orine. on the Pegh steet

# Cash machwes. o even cverseas Parerts
iove the teat re:

— © o

» W,

Source : http://www.conversion-rate-experts.com/gohenry-case-study



goHenry case study: dealing with fear

Plus, you'll never pay a penny for these great services:

Free UK cash withdrawals
No overdrafts, so no overdraft fees
Free goHenry card for your child to use

Free telephone and email support, so you'll

always have help when you need it

Load your accout for free using Standing

Order or bank transfer

gol—lenrg".

Try the Award-Winning Online
Learning Tool for Children—
completely FREE for 3 months

Thousands of parents are discovering why goHenry is
an easy (and fun) way to pay pocket money and teach
your kids about money.

That's why, for a limited time, we are offering a

completely FREE two-month trial

After 2 months —ONLY if you're 100% delighted with
goHenry—you can choose to move onto our paid plan for
just £2.49 per child per month.

Try goHenry for free

Source : http://www.conversion-rate-experts.com/gohenry-case-study



goHenry case study: mobile behaviour

Laptop

Tablet

lots of short,

Smartphone bursty sessions

9 12 15 18 21 24 \

Google :
Source : http://www.conversion-rate-experts.com/gohenry-case-study




Homepage

_

At last-an easy (and fun)

way to pay pocket money
and teach your kids good
money habits

Landing page

_

At last-an easy (and fun)

way to pay pocket money
and teach your kids good

money habits

goHenry case study: consistency

+23% increase in sign-ups from
homepage optimization

Source : http://www.conversion-rate-experts.com/gohenry-case-study



goHenry case study: mobile strategy

“Don’t assume that your mobile
visitors are just desktop visitors on a
different device.”

Source : http://www.conversion-rate-experts.com/gohenry-case-study



/5% 64% 2/3rd

expect a consistent experience, of consumers expect companies of consumers will switch brands if
whether it is online, social, mobile to respond and interact with them they're treated as numbers instead
or in person. in real time. of individuals.
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Data analysis in scale

' Data analysis

Statistical modelling GOOSlQ
Hypothesis verification AdWO rds

Internal data

' Google Optimize



Proprietary + Confidential,




Al is getting a way to optimize user experience in scale

Expected Growth in Spending on Select Emerging
Technologies According to Retailers in North America,
Oct 2017

% change

Proximity/location-based marketing

Artificial intelligence/machine learning

~
=)
2

Predictive/prescriptive analytics

o
N
R

Conversational commerce

7]
7]
*®

5.3%

|;

Internet of things

3.5%

SD-WAN (software-defined wide area network)
2.8%

Augmented/virtual reality
1.4%

RFID

1.3%

Note: vs. 2017
Source: IHL Group and RIS News, "Store Experience Study 2018: Retail Tech
Spend Trends," Jan 9, 2018

234414 voww.eMarketer.com




AX 10,000% ROI

Faster at With minimal
responding system cost
to urgent of ~£100/

emails month
40800

=  Primary

Utilize machine learning with Google Cloud




What is TensorFlow?

L2

machine intelligence TenSOrFlOW

tensorflow.org launched in Nov 2015

Google's open source library for

Used by many production ML projects




Machine Learning services on Google Cloud

Custom ML models Pre-trained ML models

S 0O

Vision API Speech API Jobs API
TensorFlow Machine Learning Engine

@ e

Translation Natural Language
API API




Machine learning is getting easily accessible

ML APIs
@ Translate API
° Vision API
TensorFlow @ e A
Scale, No-ops
Infrastructure @ Language API
Use/extend OSS SDK Build custom models Use pre-built models

ML researcher Data Scientist App Developer



Clash of Kings case study

e 15% of DAUs will participate in chat
with other gamers, 8-10M chats per
day

e Millions of gamers made friends from
other countries

e At least 3 couples got married, and
they are even from competing tribes!

< Chat

Kingdom

(Xn0) Harvey Spencer

Aobpoe yTpo

(ROC) god blessed u

" we are breaking up

(10:14)
Azarias..

como se I* la alianza
mas poderosa del
Reino?

Chat

Kingdom

(Xn0) Harvey Spencer

morning..

(ROC) god blessed u

® we are breaking up

.

Azarias..

| am the most
powerful alliance of
the Kingdom?




Example

@ online-
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User’'s segments

YOU L" K MARVELOUS

Identify Customer Segments

Q

Cluster_ID

Campaign

GA_Hits GA_Timeonsite Total_Sales ~
3% 190 11,440
10,967

10877

10,283

104

9524

9,088

9.031




Recommendation engines

YOU L MK MARVELOUS [tlaeleslasl=lslslotalels B elelisl=




As we know customers use reviews...

Frequency with Which US Internet Users Reference
Product Reviews Prior to Making a Purchase, by Age,

Feb 2018

% of respondents in each group

18-29 4.0%

30-39 1-0‘%;

28.4% 40.3% 24.9% 5.5%-

40-49 2.3%

50-59 1.7%
24.8% 38.2% 26.1% 9.2% ¢

60+ 3.7%

28.5% 8.2%

Total 2.2%
24.4% 40.8% 25.6% 7.1%

M Always W Often I Sometimes M Rarely I Never

Note: numbers may not add up to 100% due to rounding
Source: "The eMarketer Ecommerce Insights Report," conducted in
February 2018 by Bizrate Insights, Feb 7, 2018

235570 www.eMarketer.com




Better and more reliable reviews

Google

Overall Rating 4.60

*x ko I 7
22228 | 2
*hk [ ] 1
4 4 0
* 0

| have a combination skin (with dry cheeks area), and
I have been looking for a perfect cream/ gel for such
a long time. Unfortunately, most of the
emulsion-type moisturizers are oil-absorbing or
drying and are targeted towards just light moisturi...
L 2 2 2 24

Social Sentiment

Overall Sentiment = —— 79%

Positive ® 64%

Loved It! Ly 17%

Anticipating Good Results @ | 2%

Curious/Interested ®| 2%

Surprised w/Reaction L 3%

Unhappy with Price/Performance & 0%

Angry with Results @) 3%

Fearful or Skeptical bl 0%

Negative ®&n 7%
| have been using Estée Lauder serums for the past | like this gel... I've been using it almost .
few years, since |'ve turned 30..the CP R and ANR to see some difference in my ski
be specific. | have combination skin that's prone to P

breakouts so I've had some awful experiences with
moisturizers, even gel moisturizers. However, at m...

ok kkk
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Digital technologies that Ecommerce Professionals
Worldwide plan to experiment with by 2020

Agency*  Client-side**

Conversational commerce (e.g., chatbots, 40% 59%
personal assistants)

Artificial intelligence for personalization 39% 55%
Digital wallets/mobile payments 40% 44%
Social commerce 48% 40%
Voice technology 18% 18%
Beacon technology 15% 15%
Different interfaces (e.g., smart watches, 14% 13%
internet of things)

None of these 18% 16%

Note: *includes ecommerce service providers (i.e., agencies, platform
implementers, software vendors); **includes client-side/brand marketers
at ecommerce companies

Source: Econsultancy and Conversion, "Ecommerce Performance Report
2018," Jan 18, 2018

234767 www.eMarketer.com




Webhallen example

Mobile optimised chat, being transparent and
clear with their waiting times, and providing the
user with other means to contact them.




Kiabi example

Peer-to-peer chat available on the mobile site,
connecting users with other Magasin Kiabi
customers.




Adidas example

llllllllll

STERNE

Best-in-class rating and review system that
includes product attribute based ratings,
voting on reviews, review verification and an

option to filter reviews.
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Persistency is what creates a value




Let's remember about it!

Mcommerce Issues that Resulted in Cart
Abandonment According to Digital Buyers in
Germany, the UK and US, Nov 2017

% of respondents

Problems entering personal details

Screen not big enough to see what | was buying 35%

Loss of connection 33%

Problems entering my order accurately 27%

8%

Note: ages 18+
Source: Addressy, "Fixing Failed Deliveries: Improving Data Quality in Retail"
conducted by Loudhouse, Dec 5, 2017

235012 www.eMarketer.com




Thank you



Summary. What is coming next?

Mariusz Ggsiewski



Ukraine is not an European backwater

Share of mobile searches:
“Consumer electronics”, Q4
2017

Source: Google internal data

Google




The best is just coming!

Share of mobile searches:
“Consumer electronics”, Q4
2017

Zrédio: Dane wewnetrzne

Google



Help me buy faster

Speed/USP PWA/Optimisation Google Pay

Engagement Retention




P
Perfectly tuned website
on mobile




We want to buy a hoodie




We choose a product

We start from search

EAST CcOMB
Men's Outerwear

www.google com

Google

Pt Mootias | Cast Comb - Free Shipping on
AR EomE L e ctx « Neece hoodies
o Wther Nature doesnt stand 8 chance sgainst
T Wi atyle of Eamn ( by feece hoodes
At bt o
o ~:~m‘l"l)’yrcum Mer's Fulb-zp Eco Fleece Crvan Flas Faace Jig Moot Groy Meather Flasce Dip
Cho
SO\ Cor 20% Podyester, ( . 3

~on
spmaion  Clupgine) Mo
hampeon Mens Mdover (00 Fleece Sweatstw

Sttt

Mens Hoodws & Sweatshirts ot Macy's - Mens Appares

Macys
Macy's - me thng + hooses for me




No product in the inventory

EAST COMB

Gren Flex Fleece Zip Hoodle

OUT OF STOCX

[ Get a notification when back in stock

q

We are fine with
notification..

A hitps//m.eastcomb.com wanSe X

send you notifications

We are giving its
permission

EAST COMB

Green Flex Fleece Zip Hoodle




We are losing connection ...although website is still
to network working

EASTY COMB

C

m PR —

. Gy Vet were T g boode
Lt

Grey Heather Fleece Zip Hoodie




“Push” information is Product is addedto  Fast check out Automatic log in
coming shopping cart

EAST COMB EAST COMB EAST COMB

Your Cant

° 80" Mostly Cloudy .

Pebble

Green Flex Fleece Zip Hoodle

Green Flex Fleece Zip Hoodle




Purchase with one Shortcut to Easy access ...in full screen
click.... homescreen added

EAST COMB

X

USD $49.00

East Comb X

[on oo
-




Walmart case study

+98% orders

eee00 Sprim ¥ 152 0

& www.walmart ca B}

Walmart >,<

Save money. Live better

YHelp ) AdChoices ) Frangals

Walmart> < \w

—1 Top categories
= Shop ANl Departments Grocery PickUp Patio Pools Bikes Swing Set: Q

* Applisnces Create your Make a
' :"L““"“ outdoor escape splash!
' Baby
' Clothing, Shoes Swimming Pools SAMSUNG ) i )
& Accessories & Accessorles Great Savings for Dad this Father’s Day

' Electronics

) Shop F
A -

' Fumiture
' Grocery

' Health, Beauty & - — > Happy [ Shrtusxm |
Pharmacy faﬂ\eFSday

1Tuscany Collection

' Home Rellback

» Jewellery &
Motchee SAMSUNG

Great Savings for Dad this Father's Day “

“Local proes may vary Chek e for locad peee

Make a

Power up like a Super Hero! splash!

* Movies, Music &
Books

» Office

» Outdoor Living
* Sports & Rec

' Toys

Tab E 98" Tab AT

Swimming Pools ™



Multidevice Share of Ecommerce Transactions in
Australia, by Primary Device, Q4 2016
% of total

64% 36%

Desktop/laptop

57% 43%

8
g
=l

54% 46%

M single device W 2+ devices

Multidevice Share of Retail Ecommerce Transactions
in Japan, by Primary Device, Q4 2016
% of total

Smartphone

50% 0%

42% 58%

2l

40% 60%

M single device W Multidevice

Cross-device effect is rising. You need to reflect it in
your assets and measurement strategy

Multidevice Share of Ecommerce Transactions in
Germany, by Primary Device, Q4 2016
% of total

Smartphone

70% 30%
Desktop/laptop

66% 34%

Tablet
65% 35%

W single device W 2+ devices

Multidevice Share of Ecommerce Transactions in
South Korea, by Primary Device, Q4 2016
% of total

Desktop/laptop

49% 51%

Smartphone
Tablet

37% 63%
W Single device M 2+ devices



Help me buy
Faster me Better Everywhere




Thank you



