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Brand Awareness

쟙� �잧폋핯찇 텳뼟핷왗 쇔폼캼 멻컄엄 쨊

탗�읛픿 힘샻탗� LG픛엧킟

Challenge
LG픛엧킟삏 컃왗 �탗 5G 뼟퓇� 켗찿킟핓 쫯읷 퓿 �핳픿 ퟌ폻킰샃샟. 찇얗싗핓 탧 �몚핳, 

YouTube폋켗 ���읷 헼믴헼픷왗 멻컄뫛 쫯삏 짻옃샃펷 쟓싟폋몇 샟맻맻밫 퓿, LG픛엧킟삏 웣쯫

쌏킟�쩿잧퐻 멻컄묌뫛읷 풤 �퓇싗 멻컄픷왗 펯쎟 쟙� 텳뼟핷 �잧폋핯찇 픛핯 찿쌏퐟 멻컄엄뫷

홫퀓읷 맻햠 믴샻 퀓 햃삏ힻ �킟폻킰샃샟.

Approach
A/B �킟

- 믳웴 A : 혗 퓿훷핓 텳뼟핷*픿 캧풤 웣쯫 쌏킟�쩿잧 & 멻컄묌뫛

- 믳웴 B : 핳줷 퓿훷핓 텳뼟핷*픿 캧풤 웣쯫 쌏킟�쩿잧 & 멻컄묌뫛


*  찇얗싗 �, 쫷싗 �, �핯 옃핿, 샣핷 졏탗ힻ 헿샧 심 풫퀓 �잧폋핯찇 맻핯싗읷 쨏�픷왗 혗햌숓폃킰샃샟.


쉋 믳웴픻 짻옃샃펷 펿쟃 �몚뫷 뫻옣숗 밫밫뺓 쫯픜 심핓 쇔핷 �퓇싗 헿얰픿 캧풤폻킰샃샟.

퐃) 퍛샃졏핯콓, 햠뺗먋, 픜팿  /   ힻ폨 : 뭨   /   밫맿 : 3훷

Insight
밫퀛 �탛캫폀 쭿퍷핓 찇얗싗삏 탧 뫛먘핓 핯짳ힻ읷 풤 핳줷 휌탧핓 텳뼟핷왗 셏 쟉픻

핳몇핯ힻ젷읷 쫯폻핇

�잧폋핯찇 탟픷왗 찇얗싗맻 펯쎟 �잧폋핯찇 픛핯 셏 �핳폋 헼ힻ 퍀 퀓 햃폃뫛

풫퀓 �잧폋핯찇 맻핯싗 쐋 텳뼟핷핓 젷킟읷 캼탗�삏셫 퀓헼핳 폨픿 

Results

Note : KR �탛 밫폀싟핓 믛 탗�읛 1.1-1.5%

탗�읛 힘맻

(핳줷휌탧핓 텳뼟핷 샻찿)2X

LG픛엧킟 쟙� �잧폋핯찇 텳뼟핷

YouTube Solution Mix

웣쯫 쌏킟�쩿잧

멻컄 �핳

“ ”

- Head of Digital , 퐟폼퀓샓

웣쯫 쌏킟�쩿잧퐻 멻컄픻 풫잧 찇얗싗읷 뫷헼픷왗

헿탗  퀓 햃삏 읨 ힿ폯샻앷뫛 컘맼샃샟. �핳

�쨓폋 헻맻 쇔폼캼핓 헿� 킟�잧읷 샯픻 텳뼟핷픿

먗쨗셓 휌, 뭧믻핓 혗퍃픷왗 탧�몚핓 �잨�읷

핯풤 �핯 옃핿픿 쟇싟폃뫛 �킟 쫳 셐쭿폋

핯혗삏 웣쯫 쌏킟�쩿잧 멻컄 몫뫷폋켗 펯쎶몇 픛헻핓

탗켛픿 빇몇 숓삏ힻ 핯킰샃샟. 쨏왗 훷풏 �몚핓

펷뭯픿 먐홫삏멫훛!
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YouTube 퐻 TV �핳픿 먔핯 ퟌ폧 

�맻 솿샧읛픿 쫯 샻캼믳웴 �혐퓋

Challenge
뭨핓 샻헼핳 횀탘캧 휌 뺓핳 샻캼믳웴픻 뫛먘폋몇 솿샧밫 퓿 훷왗 TV �핳쟇픿 ힿ푏킰샃샟.

샻캼믳웴픻 왛�폋 퍙켗 컃왗풯 �핳핓 핳ힻ솿읷 뾍핯밫 퓿, 밫홯 TV �핳픿 쫯퐿삏 YouTube �핳픿

쇔탗폋 ힿ폧 탧 �몚�(25-44켳)픷왗핓 �맻 솿샧읛픿 뫷헼픷왗 샧켬 퀓 햃삏ힻ 핳뫛햋 킰샃샟.

Approach
솿샧읛 켬뫷 �혐픿 퓿 �왗킟 짳쌏펯 솿샧읛 (XMR) 잧

- TV�핳(짳쌏펯 퐃캫핓 60%)

- 쟃킟싗 (짳쌏펯 퐃캫핓 40%)

     YouTube Solution Mix 풤 ( 찿쌏퐟 잧��핳. 웣쯫  잧�, 쪏 �핳, 웣쯫 쌏킟�쩿잧 & 웣쯫 핳킟잷 )


TV퐻 YouTube �핳 좣쉋 탧 �몚 (25 - 44켳)폋몇 ퟌ    ힻ폨 : 뭨  /  밫맿 : 1먗퓏

Brand Awareness

YouTube Solution Mix

찿쌏퐟 잧� �핳

웣쯫  잧�

쪏 �핳

웣쯫 쌏킟�쩿잧

읓쯫 핳킟잷

“ ”풫잧삏 핯 탟픿 � YouTube핓 솿샧 뫷퐻 찿풤

픣켬픿 핳 퀓 햃폃킰샃샟. 셏쮃펯 쀃밳픿 븿삏

묌뫛 �잧폋핯찇퐻 YouTube핓 뾍픻 솿샧읛왗

쾇찿햋싟핯 엧쌏 ���읷 햧컘캫삏 심핓 �맻헼핳 
쨏핯엯 뫷솿 펶픿 퀓 햃폃킰샃샟. TV �핳쟇

ퟌ샟졯 핯엫 켬뫷삏 쮃맻삠픿 멾햀샃샟.

-  ힻ폼 쟃��샓

Results

헿� TV + YT 솿샧쪏퓿 : 68%

+147% 셏 뾍픻 �맻 솿샧

(TV only �핳 샻찿)

-72% CPRP

(TV �핳 샻찿)

2.2x YouTube 뺯 찇얗싗 멻컄엄 힘맻

(뭧믻 뺯 찇얗싗 멻컄엄 힘맻 1.2x)

샻캼믳웴 �혐퓋 YouTube-TV � �핳

Insight
YouTube퐻 TV핓 � �핳픿 ퟌ폧 탧 �몚핓 �맻헼핳 Unique Reach퐻 헿쨓헼핳

멻컄 캼킴솿읷 힘맻숣

TV �핳픿 쫯퐿밫 퓿 YouTube �핳픿 �맻픷왗텣 팧 뺩픻 솿샧샴 찿풤픷왗 탧

햛햧뫛먘폋몇 솿샧폧 찿풤 픣켬픿 캼탗� 퀓 햃핇



YouTube �잧폋핯찇퐻 �핳 풤픷왗

찇얗싗 핳ힻ솿읷 뾍핳 왗�핓 ʻ�쨠탘샴’ �핳
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YouTube Solution Mix

YouTube �핳 밫맿 2020.12.21~2021.1.15

22% 셏 뺩픻 CPV

(쇔밫맿 헿� 켗찿킟폀횀 믛 샻찿)

3.9% 찇얗싗 핳ힻ솿

캼킴솿 힘맻

72%

ʻ�쨠 탘샴'핯앷삏 픛� �쟃왗 ʻ엄퐃�’핯앷삏 샟쾇 펯옟풯 먗뽋핓 켗찿킟읷 YouTube픷왗 ퟌ폧 켗찿킟핓 
USP읷 샯팿뺳 켳 맻ힻ 쩿헿핓 샟펌 폼캼픷왗 햛햧뫛먘폋몇 탟몇 켗찿킟읷 핳ힻ탗�뫛햋 킰샃샟. 솿샧

쪏퓿얓뼃읷 �뫛폧 YouTube캼 짴킟읷 뭧켬폻뫛, 샣�퀓퐻 햠�퀓읷 좣쉋 풤밫 퓿 웣쯫 핳킟잷뫷

쪏 �핳픿 훷왗 풤폧 뫷헼픷왗 솿샧뫷 홫읷 좤왗  �핳픿 ힿ킰샃샟. 핯퐻 셏쮃펯 찇얗싗

묌뫛 뫷 �혐 켗쨫핯퐻 찇얗싗 멻컄 캼킴솿 �혐픿 � 혐켬헼핳 켬뫷솿 볓 �혐폻킰샃샟.

Approach

Challenge
쪐읛 캼샯 켗찿킟 폫몫핯앷삏 샟쾇 쫰햜졯켗솿 햛햧뫛먘핯 탟 찿힃샃킟읷 맻ힻ뫛 햃삏 왗�픻 ʻ펯쎶몇 졯 
풫잧핓 햛햧뫛먘폋몇 뫷헼픷왗 샟맻먃 퀓 햃픿뱇?’ 읷 뫛짷뫛 햃폃킰샃샟.  ʻ엄퐃�'핯앷삏 탛믗 켗찿킟읷 
엫�졯켗 쪐읛 켗찿킟 폀횀핯밫폋 �몚폋솿 혗핯 햃삏 쟇� YouTube핓 �잧폋핯찇퐻 짳쌏펯 얓샘픿 
� 맻햠 뫷헼픷왗 켗찿킟읷 핳ힻ탗�삏 멾픿 좤왗 캷퍓킰샃샟.

Results

YouTube 뺯

찇얗싗 멻컄 캼킴솿 힘맻

(�핳 헿 7핷 찿뭋)

폼캼 탗� 밫맿 (쭿)

(왗� �뼋 뺯 헿� 밫맿 좣싛 폼캼

  홫탗맿핓 퍸 70%)

왗� �쨠탘샴 �잧폋핯찇 쪛킟 얔킟Brand Awareness

468쟇

Insight
YouTube �핳 ퟌ픿 � 핳ힻ솿읷 턎삏 멾핯 찇얗싗멻컄엄 캼킴폋솿 밈혐헼픷왗 햌풤

햠�퀓앷솿 YouTube픷왗 햓 풤 �잧폋핯찇삏 뾍픻 탗� ퟌ휌솿읷 맻혳퐯

“ ”YouTube핓 폼캼 묌뫛읷 � 뫷헼픷왗 묌뫛 캼밫솿퐻 찇얗싗 핳ힻ솿읷 뾍핷 퀓 햃폃킰샃샟.

핯 �핳폋켗솿 몿쾈켗 YouTube캼폋켗 핳ힻ솿읷 뾍폧맻졯켗 켬뫷읷 쟇싟펯 뺓먃 컘맼햀샃샟.

- Lawtalk 쟃� 샯샴햋 핯짷혐 쟟샃헻샓

웣쯫 핳킟잷

쪏 �핳

솿샧 쪏퓿 얓뼃



찿쌏퐟 퍜콓 �핳폋 쌏옄� 짴킟읷 혌좤탗�

쪿몇 엫�픿 퍇잫 졏읯켳셫킟-쪟� �잧팿
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Source : Google Internal Data

21
홫픣 캼킴

(VAC 퐃캫 캼 헿 샻찿)68%

16%

Challenge
졏읯켳셫킟-쪟�삏 짻잧 SUV, The new GLB 엫�픿 홻셏 쪿몇 퍇잧뫛햋, 샟펌 햛햧 뫛먘싟핓 쟃핇픿 캧왗
햜픿 퀓 햃삏 졏탗ힻ읷 헿샧삏 쨤쪐픿 뫛짷뫛 햃폃킰샃샟.

Results

Brand Awareness

헿픣 캼킴

(VAC 퐃캫 캼 헿 샻찿)

Ads With 

Personalized Messages

Insight
쌏옄� 짴킟읷 � �몚 뫛먘쪿 쟙� 폼캼 쾇햧 혗햌 쨊 풯폼

찿쌏퐟 퍜콓 �핳 퐃캫 캼픿 � 홫 쨊 켬뫷 캼

Google 쌏옄� 짴킟 켗찿킟읷 � 믻왗쪇 �핳 폼캼픿 쾋큸몇 뫛먘뭫쪿 쟙� 졏탗ힻ읷 샯픻 21먗핓 폼캼픷왗 
�쨏뷃폻킰샃샟. �쨓 웣쯫  퍜콓뫷 찿쌏퐟 퍜콓 �핳(VAC)픿 쇔탗폋 ퟌ , 찿쌏퐟 퍜콓 �핳폋

ퟌ휌폧 퐃캫픿 퍸 2쨫 캼폧 풯폼폻킰샃샟. 믳 몫뫷, 홫 쨊 헿 좣쉋 풫퀓 켬뫷읷 샧켬 퀓 햃폃킰샃샟. 

Approach

졏읯켳셫킟-쪟� �잧팿 찿쌏퐟 퍜콓 �핳 & 쌏옄� 짴킟

“ ”뭧믻뫷 볓 쌏옄� 짴킟 쾇햧퐻 찿쌏퐟 퍜콓 �핳핯앷삏 컃왗풯 홫픿 탗솿폧, 뫛먘 뫻탧캧읷

쨏�픷왗 �폋 쟙삏 헼혃 Call to action 졏탗ힻ읷 혗뫰뫛 잧싗 헿핓 픣켬픿 뾍핷 퀓 햃삏

�핳핯폃킰샃샟.

- 픟홫 쟃� 쟟샃헻샓

YouTube Solution Mix

쌏옄� 짴킟

찿쌏퐟 퍜콓 �핳

웣쯫  퍜콓
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쟃킟싗퐻 찿쌏퐟 잧� �핳픿

볓 ퟌ폧 솿샧읛픿 믴샻 퍷뽻햋

Challenge
뭨핓 샻헼핳 폧 퍬핳 퍷뽻햋삏 �왗뺓19왗 핳 뭨뺯폧 퀓풏맻 밄힘삏 좣졓�픿 햓 풤밫 퓿, 찇얗싗

핳ힻ솿읷 믴샻 퀓 햃삏 쟃� 쨤퍃픿 뫛짷폻킰샃샟. 퍷뽻햋삏 컃왗풯 찇얗쌤 �핳픿 � 쟃킟 싗폋

찿쌏퐟 잧� �핳 (멯뼃쓳 퀓 햃삏 묌뫛, 쪏 �핳)픿 �맻헼픷왗 ퟌ졯 탧 햛햧뫛먘핓 �맻 솿샧

쪏퓿읷 뫷헼픷왗 힘샻탗� 퀓 햃삏ힻ 퍇팿쫯뫛햋 폻킰샃샟.

YouTube Solution Mix

Approach
솿샧 켬뫷 �혐픿 퓿 픛샃� 잧� 햛햧뫛먘 잧
- �핳 A : 찿쌏퐟 잧� �핳 (VRC)    -  �핳 B : YouTube 쟃킟싗


쉋 �핳픻 쇔핳 퐃캫픷왗 ퟌ숓폃킰샃샟. 픛샃� 잧� 잧왗 쉋 �핳폋켗 휌쫰 혗멫숗 솿샧쪏퓿읷 �혐폻킰샃샟.

ힻ폨 : 뭨  /  밫맿 : 4핷

Insight
�핳 ힿ탗 쟃킟싗퐻 찿쌏퐟 잧� �핳 솿샧픿 쫯퐿 퀓 햃솿왘 볓 풤졯

찇얗싗핓 탧뫛먘픷왗핓 휌쫰픿 �쾇 �맻 Unique Reach읷 셏풬 힘샻탗� 퀓 햃킰샃샟.

Brand Awareness 퍷뽻햋 쟃킟싗 & 찿쌏퐟 잧� �핳

쉋맻ힻ 졢핓 솿샧쪏퓿핓 휌쫰숗 햛햧뫛먘 40%

Results

셏 뾍픻 솿샧쫯(VRC)

(Masthead only �핳 샻찿)

+48%

“ ”쟃킟싗핓 뫷삏 핯짳 퍇뫛 햃폃ힻ쟇 샣탗맿폋 Unique Reach읷 믴샻옟졯 쟃킟싗퐻 볓

펯쎟 YouTube 혗픿 풤퍷삏ힻ 뭼밃킰샃샟. 핯 �킟맻 혗핓 뫷읷 핳삏 셫 쟉픻

솿풻핯 숓폃킰샃샟. 퍷뽻햋핓 찿힃샃킟 좣셳 켬캼 샣밫맿폋 뾍픻 Unique Reach읷 샧켬퍷샟쫯샃 

핯엧 몫픿 햋훷 캧풤몇 숛 멾 먔킰샃샟.
- 픛혐짷 쟃� 햠샓

찿쌏퐟 잧� �핳

쟃킟싗

셏 뾍픻 솿샧쫯(Masthead)

(VRC only �핳 샻찿)

+13%
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짳쌏펯 짴킟왗 샟펌 졢핓 쇔폼캼픿 캧풤폧

탧 �몚 쾇찿햋폋몇 솿샧픿 믴샻 퐧잧찇폼

Challenge
뭨뺯 1퓿 쯫 �젳킟 찇얗싗핳 퐧잧찇폼픻 쭿밫쪿 왗좣콓 �핳핳 '퐧폼켳핷'픿 � 솿샧쪏퓿읷 믴샻뫛햋

킰샃샟. 퐧잧찇폼픻 찿쌏퐟 잧� �핳(멯뼃쓳 퀓 햃삏 묌뫛 쨊 쪏 �핳)픷왗 쟃킟싗읷 쫯퐿폧 탧

햛햧뫛먘폋몇 �맻 솿샧핯 맻삠ힻ 탟폻킰샃샟.

YouTube Solution Mix

Approach
솿샧 켬뫷 �혐픿 퓿 픛샃� 잧� 잧
- �핳 A : 찿쌏퐟 잧� �핳 (VRC)    - �핳 B : 쟃킟싗


쉋 �핳픻 픛캧 �잧폋핯찇퐻 묌뫛 �몚, 퐃캫픷왗 탟숓폃킰샃샟.    ힻ폨 : 뭨  /  밫맿 : 7핷

Insight
�핳 ힿ탗 쟃킟싗퐻 찿쌏퐟 잧� �핳 솿샧픿 쫯퐿 퀓 햃솿왘 볓 풤졯

찇얗싗핓 탧뫛먘픷왗핓 휌쫰픿 �쾇 �맻 Unique Reach읷 셏풬 힘샻탗� 퀓 햃킰샃샟.

Brand Awareness 퐧잧찇폼 쟃킟싗 & 찿쌏퐟 잧� �핳

Results

“ ”찿쌏퐟 잧� �핳뫷 CPM 쟃킟싗 탟핓 몫뫷삏 솿샧쪏퓿 �졯폋켗 핳캼헼핯폃킰샃샟. 풫잧삏 왗좣콓

핳ힻ솿읷 믴샻밫 퓿켗 쭿밫쪿왗 폧엧 솿샧 쟲핯 �숗 탗힇 �핳픿 몿쾈 ힿ 퐃혐햀샃샟.
- 왗셐 쟃�, 밻켬풤샓

찿쌏퐟 잧� �핳

쟃킟싗
쉋맻ힻ 졢핓 솿샧쪏퓿핓 휌쫰숗 햛햧뫛먘 32%

셏 뾍픻 솿샧쫯(VRC)

(Masthead only �핳 샻찿)

+48%

셏 뾍픻 솿샧쫯(Masthead)

(VRC only �핳 샻찿)

+20%
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Source : Google Internal Data

+22%
셏 쟉픻 뽳�픿

셏 쟉픻 솿샧뫷

+14%
-7% 뺩픻 CPM픷왗 샧켬

Results

햋쇔숗 찿쌏퐟 잧� �핳픿 풤 몫뫷

솿샧뫷 찿풤픿 좣쉋 먗켛

(쇔밫맿 찿쌏퐟 잧� �핳픿 풤ힻ 퍅픻 �핳 샻찿)

Brand Awareness 잸킟 앷쎷뫛 찿쌏퐟 잧� �핳

햋쇔숗 찿쌏퐟 잧� �핳픿 풤 찿풤 픣헼픷왗

솿샧 쨊 뽳�픿 믴샻 잸킟 앷쎷뫛

잸킟폋켗 탛혗 “Lattego” �탗 쫯읷 퓿, YouTube핓 햋쇔 캼핳 “찿쌏퐟 잧� �핳"픿 � 핳ힻ솿읷 
뾍핯뫛햋 폻킰샃샟. 30� 샣핷쾇햧쟇 쫯픛뫛 햃셓 묌뫛훷삏 Google핓 쪏젳탛픿 � 6� 쾇햧읷 쾋큸몇

혗햌  퀓 햃폃뫛, 뽳� 쨊 솿샧픿 좤왗 찿쌏퐟 잧� �핳픿 풤폧 찿풤 픣헼픷왗 솿샧 쨊 뽳�픿 믴샻삏 
탗픿 ힿ폻킰샃샟.

Challenge

- 샻홫뭫 : 찿쌏퐟 잧� �핳 짳풤 (쪏 : 웣쯫  잧� = 50:50 퐃캫 퀓쇔 쭿쨫)

- 탟뭫 : 찿쌏퐟 잧� �핳 풤 (쪏 + 웣쯫  잧�, 햋쇔숗 퐃캫 쭿쨫)

Approach
좤헼 : 찿쌏퐟 잧� �핳(VRC)뫷 퀓쇔 핳ힻ솿 쾏웣콓 짴킟 솿샧(Reach) 찿풤 픣켬 찿뭋

쨤쪐 : 찿쌏퐟 탟픿 풤폧 쾇찿햋읷 샻홫뭫/탟뭫픷왗 쭿잧폧 A/B �킟읷 ힿ

“ ”뼓�뺓삏 ��� 쾈폋켗, '묌뫛쾇햧핓 픣헼핳 헿샧' 픻 뺛왗 믳 휌풏켬핯 셏ힻ뫛 햃킰샃샟. 핯엧 맻풯셫 밃쪃

�핳픻 샴 ힻ 먗켛핓 맻삠켬픿 폺쫷 퀓 햃셓 쾇휌 밫폻픷졫,  탛혗핓 awareness building폋

�헼숗 캼핯앷 컘맼샃샟. 팿풳엧, '쪏젳탛' 핓 홯햧삏, 샟펌 묌뫛ퟌ핓 퐰콓픿 먑몇 훷펯

쟇홬킟엧퓛픷졫,  쟃� 좤헼켬폋 쟙�펯 헼믴 풤뫛햋 샃샟.

- 잸킟 쟃� 샯샴햋 핯햧풬 쟟샃헻샓

Insight
�헼핓 솿샧(Reach) 쾏웣콓 짴킟읷 혗뫰삏 햋쇔숗 찿쌏퐟 잧� �핳(VRC) 쾏웣콓픿 �

셏 쟉픻 솿샧(Reach)픿 셏 헻옯 솿샧 샴 찿풤뫷 CPM픷왗 샧켬

YouTube Solution Mix

찿쌏퐟 잧� �핳

쪏 �핳

웣쯫  잧�

https://www.youtube.com/watch?v=2z3FmNYk6zM&t=1s
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Results

셏 풫퀓 CPM 픣

(웣쯫  잧� �핳 샻찿)

Challenge
앷짳탟픻 뭨 믻앸쾇킟짳킟�앷핳핓 샻헼핳 OTC 혗퍸 묌뫛훷왗 밫홯폋 YouTube읷 풤 핳ힻ솿 �핳픿 샟퀓

ힿ푏킰샃샟. 뽳� 쨊 솿샧핯 맻햠 휌풏 KPI핳 묌뫛훷삏 찿쌏퐟 잧� �핳픿 풤폧 맻햠 찿풤픣헼픷왗

좤왗삏 솿샧 쨊 뽳�픿 믴샻삏 탗픿 ힿ 쫯뫛햋 폻킰샃샟

Brand Awareness 뭨 GSK 앷짳탟 찿쌏퐟 잧� �핳

찿쌏퐟 잧� �핳픿 캧풤폧 풫퀓 픣왗

Unique Reach읷 샧켬 GSK 앷짳탟

29%

“ ”묌뫛핓 혗퍸핯 쟉픻 혗퍸 묌뫛훷 켬 캼 찿픣헼픷왗 뽳� 쨊 솿샧픿 믴샻삏 멾픻 휌풏 좤햀샃샟.

찿쌏퐟 잧� �핳픿 � 밫홯 풯폼 휌핯폃셓 �핳 짴킟 샻찿 셏 픣헼픷왗 뫛먘폋 솿샧 퀓 햃삏

쨤쪐픿 �픿 퀓 햃폃뫛 퍙픷왗솿 ힻ쾈헼픷왗 �핳폋 풤 퐃혐햀샃샟.
- 앷짳탟 쟃� 샯샴햋 밻퀓ힻ 쟟샃헻샓

Approach

- 샻홫뭫 (먗쪿 켳 숗 쪏 & 웣쯫  잧�) : 먗쪿묌뫛왗 풯폼숓 � 퐃캫핯 VRC퐻 쇔핷 퀓훻픷왗 ퟌ

- 탟뭫 (탟 묌뫛왗 캧풤숛 찿쌏퐟 잧� �핳) : 솿샧 믴샻 좤핓 찿쌏퐟 잧� �핳 켳폧 찿뭋 풯폼

      찿쌏퐟 잧� �핳(솿샧 믴샻)삏 솿샧픿 믴샻 삏 좤헼픷왗 퐿헿 햋쇔숗 젳탛 엧샘픿 캧풤


쫳 탟픻 2020뼿 3쭿밫 1훷맻 ힿ숓폃킰샃샟. 샻홫뭫뫷 탟뭫 좣쉋 쇔핷 �핳 켟혐뫷 묌뫛 쾇햧읷 캧풤

 head to head test왗 풯폼숓폃킰샃샟.  

찿쌏퐟 잧� �핳핯 샟읳 핳ힻ 캼킴 좤핓 YouTube �핳 샻찿 셏 뽳� & 솿샧 켬뫷 �졯폋켗 횆픻 켬뫷읷

뺯삏ힻ 탟

Insight
핳ힻ솿 좤핓 YouTube �핳폋켗 맻햠 찿풤픣헼픷왗 솿샧 쨊 뽳�픿 믴샻삏 쨤쪐픷왗

찿쌏퐟 잧� �핳핯 뫷헼핳 �핳핿픿 멻힘

YouTube Solution Mix

찿쌏퐟 잧� �핳

쪏 �핳

웣쯫  잧�

셏 쟉픻 Unique Reach 샧켬

(웣쯫  잧� + 쪏 �핳 샻찿)

10%

Source : Google Internal Data
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Results

(쇔밫맿 찿쌏퐟 잧� �핳픿 풤ힻ 퍅픻 �핳 샻찿)

Brand Awareness 쇀 킟� 찿쌏퐟 잧� �핳

햋쇔숗 찿쌏퐟 잧� �핳픿 풤 몫뫷

솿샧뫷 찿풤픿 좣쉋 먗켛

햋쇔숗 찿쌏퐟 잧� �핳픿 풤폧

몫뫷 솿샧뫷 찿풤픿 좣쉋 먗켛 쇀 킟�

Challenge
쇀픻 샻짷뭨픿 샻삏 믻왗쪇 ��킟�펯 밫폀픷왗, 핓퍸픿 찿왪 샟펌 탛헼핳 핓퍸 혗뫷 켗찿킟읷

혗뫰뫛 햃킰샃샟. 쇀픻 컃왗풯 킟� 찇얗싗 �핳픿 � 햋캧핓 샻헼핳 쾇혗 찇얗싗핳 킟�픿 샟탗밃

퍇잧뫛햋 폻킰샃샟. 쇀픻 VRC 쾏웣콓픿 �켗 셏 픣헼픷왗 묌뫛 �핳픿 ퟌ 퀓 햃삏ힻ읷 탗쫯뫛햋

폻킰샃샟. 

- 샻홫뭫 : 찿쌏퐟 잧� �핳 짳풤 (쪏 : 웣쯫  잧� = 50:50 퐃캫 퀓쇔 쭿쨫)

- 탟뭫 : 찿쌏퐟 잧� �핳 풤 (쪏 + 웣쯫  잧�, 햋쇔숗 퐃캫 쭿쨫)

Approach
좤헼 : 찿쌏퐟 잧� �핳(VRC)뫷 퀓쇔 핳ힻ솿 쾏웣콓 짴킟 솿샧(Reach) 찿풤 픣켬 찿뭋

쨤쪐 : 찿쌏퐟 탟픿 풤폧 쾇찿햋읷 샻홫뭫/탟뭫픷왗 쭿잧폧 A/B �킟읷 ힿ

Insight
�헼핓 솿샧(Reach) 쾏웣콓 짴킟읷 혗뫰삏 햋쇔숗 찿쌏퐟 잧� �핳(VRC) 쾏웣콓픿 �

셏 쟉픻 솿샧(Reach)픿 셏 헻옯 솿샧 샴 찿풤뫷 CPM픷왗 샧켬

“ ”젳탛엧샘픷왗 햋쇔숗 VRC 쾏웣콓픻 밫홯핓 쟟쁯펷왗 ퟌ 솿샧 쾏웣콓 (쪏, 웣쯫  잧�) 샻찿 셏 헻옯

찿풤픷왗 �몚 쾇찿햋싟폋몇 솿샧 퀓 햃폃뫛, 핯 셐쭿폋 쫯샟 픣헼픷왗 묌뫛읷 ퟌ 퀓 햃폃킰샃샟.

- 핯픛잷 PM

+18%
셏 쟉픻 뽳�픿

셏 쟉픻 솿샧뫷

+14%
-12% 뺩픻 CPM픷왗 샧켬

Source : Google Internal Data

YouTube Solution Mix

찿쌏퐟 잧� �핳

웣쯫  잧�



Lead Generation
YouTube읷 � 뫛먘 잧싗읷 퀓ퟌ 캧옻
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뼠킣 쨏얇핓 뺓앷 : 폫 잧싗  햠 

Challenge
뼠킣픻 먐옠 PC RPG 몇핿핓 좣쨏핷 쩿헿핳 ʻ쨏얇핓 뺓앷:폫’ �탗몇 숓졯켗, YouTube 폼캼 �핳픿 �

찇얗쌤 핿읷 샧켬삏 쇔탗폋, 쫷읣햃삏 캧헿 퐃퍸픿 뫷헼픷왗 싘 퀓 햃삏 쨤쪐픿 �퍓킰샃샟.

Results

잧싗  햠픿 � 좣쨏핷 탛믗 몇핿 ʻ쨏얇핓 뺓앷:폫’핓

캧헿 퐃퍸 뫛먘픿 뫷헼픷왗 힘샻 뼠킣

뼠킣픻 좤 헿(캧헿 퐃퍸 퐿웇)핓 샧켬픿 믴샻 밫 퓿 웣쯫  퍜콓 쾏웣콓픿 풤폻킰샃샟. 핯퐻 볓 
캧헿 퐃퍸 쫷읣픿 셏 뫷헼픷왗 삓잧밫 퓿폧,

Approach

쟲 : 잧싗  햠픿 헼풤폧 캧헿 퐃퍸뱇ힻ 픛헻맻 멫�퍷 삏 킟�픿 밫헼픷왗 훿핯뫛,

퐟쌏펳킟 : 픣헼핳 뫛먘 햠뱇ힻ 뫛옟폧, 밫홯 �핳 샻찿 쫯샟 뼎픻 뫛먘�픿 �몚삏셫 ퟌ휌폻킰샃샟.

잧싗 핓 헼풤픻 뫛먘핓 혐쫯 혗� 뫷혐픿 큸몇픷왗텣 �맻헼핳 헿픿 싘삏셫

쟟풫 뫷헼

�몚 퐟쌏펳킟 쪏퓿읷 햠픷왗텣, 셏 헻옯 찿풤픷왗 셏 쟉픻 헿픿 쫯삏 멾

쐋 맻삠

Insight
YouTube Solution Mix

웣쯫  퍜콓

웣쯫  퍜콓 잧싗 햠 

+22% �맻헼핳 헿 싘

(Lead form only)

1.4%

-20%

헿픣

(핷쨓 웣쯫  퍜콓 �핳 샻찿)

셏 뺩픻 CPA

(쇔핷 �몚픿 헼풤

  핷쨓 웣쯫  퍜콓 �핳 샻찿)

Lead Generation



Creative Production Works왗 밫홯 TVC 쾇햧읷

YouTube 묌뫛왗 쪻 �핳 헿픣솿 캼탗� 쫰혐혗 �ힻ쟃

2021 YOUTUBE DELIVERY YouTube Playbook

헿 : 핳쟃 �밫 쩿 �잨

Source : Google Internal Data. Cozyma internal data

Results

쫰혐혗 �ힻ쟃삏 밫홯폋 풤탗셓 TVC 묌뫛 폼캼픿 믳샻왗 캧풤ힻ 퍅뫛, Creative Production Works읷 �
 YouTube폋켗 헿픿 픛솿삏 졏탗ힻ읷 셏 8먗핓 폋콆픿 혗햌콣킰샃샟. 8먗핓 폋콆픿 풤폧 핯헿뫷 쇔
핷 홫멯픷왗 YouTube핓 VAC퐻 TV4A �핳픿 ퟌ 몫뫷, �몇 먗켛숗 헿 켬뫷읷 몸킰샃샟. Creative 
Production Works폋 쟇홬 쫰혐혗픻 핯 맻혐핓샧 쟟 힘ힿ픿 퓿 퍜콓 �핳핓 �잧폋핯찇솿 �맻왗 
혗햌폧 풤콣킰샃샟.

Approach

쫰혐혗 �ힻ쟃 Creative Production WorksLead Generation

+147%

셏 뺩픻 CPA

(핯헿 �핳 샻찿)-29%

+135% 쇔폼캼 묌뫛 홫퀓 힘맻

셏 쟉픻 헿퀓

(핯헿 �핳 샻찿)

퍃쟃핓햋 찇얗싗 쫰혐혗 �ힻ쟃삏 쨗몇 TVC 묌뫛읷 ힿ퐟탛 쨓졯 YouTube 묌뫛삏 찿뭋헼 �핇 풯폼
쫯탗삏 묌뫛훷콣킰샃샟. 핳쟟햠 쨤줳 픛솿읷 좤헼픷왗삏 YouTube 퍜콓 묌뫛읷 풯폼뫛햋 콣뫛, 핯읷 퓿 
픣헼핳 YouTube �잧폋핯찇맻 풏탛 캼핯폻킰샃샟.

Challenge

“ ”YouTube읷 � 헿핯 퐟앷핳 쟟� 켬뫷왗솿 핯펯ퟃ 멾핯앷 컘맼킰샃샟. 쌏ힻ� 퍜콓 픛솿폋 헼

쾇햧맻 풏셓 휌 Creative Production Works읷 � 폧엧 폋콆픿 큸몇 쫯  퀓 햃폃뫛, 밫샻셓 켬뫷쫯샟

뾍픻 퀓훻핓 몫뫷읷 샧켬  퀓 햃폃킰샃샟. YouTube폋켗핓 켬뫷맻 퐟앷핳 켬뫷왗 핯펯ힻ삏 멾픿 핳졫

핯 맻혐핓샧 �핳뱇ힻ ힻ쾈폧 켗찿킟읷 풤폻킰샃샟.

- 줳훻폼 샻잧샓

YouTube Solution Mix

찿쌏퐟 퍜콓 �핳

웣쯫  퍜콓



퐣앷핳 뭋픜 묌뫛훷맻 찿쌏퐟 퍜콓 �핳픷왗

셏 쟉픻 헿뫷 셏 뺩픻 CPA읷 싘 퀓 햃폃셓 퍷뺓쉋

2021 YOUTUBE DELIVERY YouTube Playbook

Audience

Product

잧쟃�(퓴캧핯 Visitor)    /    뭧쟟핓솿    /    쟙� 뭧쟟핓솿    /    �퓇싗

찿쌏퐟 퍜콓 �핳

Multipul

Formats

YouTube 핳킟잷 폼폨YouTube  싗 폼폨 YouTube 찿쌏퐟 뼃힃 폼폨

퍷뺓쉋 찿쌏퐟 퍜콓 �핳Lead Generation

x 7.8쨫 셏 쟉픻 뽳�퀓

(밫홯 웣쯫  퍜콓 �핳 샻찿)

Results

+16.2%

-20.2%
- AC �핳뫷 TrV4A �핳픿 쇔핷 홫멯폋 뾎뫛 Head to Head

  Test읷 ힿ 몫뫷 밫훻


- 밫맿 : 2020뼿 4퓏 27핷쭻� 5퓏 11핷뱇ힻ 2훷

셏 쟉픻 헿퀓

(밫홯 웣쯫  퍜콓 �핳 샻찿)

셏 뺩픻 헿샴 찿풤

(밫홯 웣쯫  퍜콓 �핳 샻찿)

YouTube Solution Mix

찿쌏퐟 퍜콓 �핳
Insight

찿쌏퐟 퍜콓 �핳픻 웣쯫  퍜콓 �핳 샻찿 셏 뼎픻 YouTube ힻ졯폋 묌뫛읷 

몇혗삏쟇� 셏풬 쟉픻 뽳�픿 싘 퀓 햃폃핇

찿쌏퐟 퍜콓 �핳픻 샟펌 몇햧ힻ졯폋켗 쨗컘삏 쨤샻 헿픿 킰픷왗텣

햋쇔 햀�헿얰핓 픣픿 혗뫛 퀓 햃폃핇

Approach

Challenge
퐣앷핳 폼펯 뭋픜 찇얗싗 퍷뺓쉋삏 1뼿 핯캼 웣쯫  퍜콓픿 � 퀓먐 탛� 헿픿 싘뫛 몿콣킰샃샟. 퍷뺓쉋삏

셏 뼎픻 YouTube ힻ졯폋 묌뫛읷 몇햧 퀓 햃삏 찿쌏퐟 퍜콓 �핳픿 풤폧 헿샴 찿풤픿 픛ힻ졯켗 퀓먐탛�

잧싗읷 셏풬 샻뫛햋 폻킰샃샟.



퓋잧킟읷 � 뫛먘핷� 햛햧뫛먘픿 풤폧 

YouTube 퍜콓�핳핓 ROAS읷 믴샻 탗� 킟읯�

2021 YOUTUBE DELIVERY YouTube Playbook

킟읯� 킟읯��쌤�엸 찿쌏퐟 퍜콓 �핳 Lead Generation

Results

- 퀗폼 CMO

+54%
2.2쨫

ROAS 힘샻 

(밫훻뭫 �핳 샻찿)

셏 뾍픻 ROSA  

(쟙� 햛햧뫛먘 ROAS 샻찿)

뫛먘핷� 햛햧뫛먘 켳픿 � 헿 맻삠켬핯 뾍픻 밫홯 퓋뫛먘폋몇 솿샧폧 헿맻�맻 뾍픻 뭧쟟 
헿픿 � ROAS읷 믴샻  퀓 햃폃핇

뫛먘핷� 햛햧뫛먘 켳픿 � �핳 �밫쭻� 헿 맻삠켬핯 뾍픻 뫛먘핓 탗믳뼋픿 젳탛핯 킰폧 
홫밫폋 �헼숣픷왗텣, 핯폋솿 뾍픻 �핳 젷킟읷 픛ힻ 퀓 햃폃핇

뫛먘핷� 좤왘핓 �밫 쨊 ퟃ픿 ힻ쾈헼픷왗 뫻잧삏 멾핯 뫛먘핷� �몚핓 켬뫷읷 횇풫. 멯먐
 좤왘 뫻잧 쪛킟 얔킟핓 풏켬핯 햃핇

Insight

Challenge
"뿿뭧뺓 � 핷 뺷 퀓 햃솿왘" IT밫퀛핓 쫯밄픿 퓿 틫뫛 햃삏 킟�폀픷왗, �쌤뭋픜 얦 '킟읯��쌤�엸'
뫷 먗쨗햋 펌켬 쭻� '99', 'sw캧뫻뭋 혐믻'픿 풯폼뫛 햃킰샃샟. 킟읯� �쌤 �엸픻 퓋 맻햀햋 좣ퟌ 
쨊 샟펌 �쌤 뭋픜 왗믳얣 픛웇 심왘 헿픿 좤왗  YouTube 찿쌏퐟 퍜콓 �핳픿 � � 켬햠픿 핯웣뫛

햃폃킰샃샟. 셏 � 켬햠픿 퓿 샟펌 쨤쪐픷왗 YouTube �핳 풯폼픿 뫛짷셓 휌 헿 맻삠켬핯 뾍픻 햛햧뫛먘
핯 뿿뭧핷ힻ 컘맼쫯몇 숓폃뫛, 핯짳 쫯 1쟇좀 핯캼핓 밫홯 퓋 맻햀햋 잧킟읷 밫�왗 뫛먘 핷� 햛햧뫛먘

�몚픿 풤 �핳픿 탗솿쫯뫛햋 폻킰샃샟.

Approach

- 샻홫뭫 : 찿쌏퐟 잧� �핳 짳풤 (쪏 : 웣쯫  잧� = 50:50 퐃캫 퀓쇔 쭿쨫)

- 탟뭫 : 찿쌏퐟 잧� �핳 풤 (쪏 + 웣쯫  잧�, 햋쇔숗 퐃캫 쭿쨫)


쉋먗핓 믳웴 좣쉋 햛햧뫛먘픿 혗푳 좣싛 켳픿 쇔핷몇 풯폼 / ힻ폨 : 샻짷뭨 / 밫맿 : 4훷

찿쌏퐟 탟 밫삠픿 � A/B �킟읷 퓿 햛햧뫛먘픿 맼맼 �핳폋 믛심몇 뽳�숓솿왘 켟몿킰샃샟.

뫛먘핷� �몇픻 좀몇 뫛켬뫷읷 뺷 퀓 햃삏 켳핿픿

핳 퀓 햃폃킰샃샟. 셏뭧뺓 탟핓 밫맿솿 몫� ퟢힻ

퍅퍓삏셫풏. 쫳 탟픿 � �뫛햋 폻셓, ힻ쾈헼픷왗 헼풤 
맻삠 뫛켬뫷핓 쨤혐탘(formula)읷 �팿뺷 퀓 햃폃킰샃샟.

빘픷왗, 뫛먘핷� �몇픿 폀왗싗삏 멾 쐋 펯옰ힻ 퍅팿

켟혐핯 혐쟋 큧퓛삏셫풏. 핯 쐋 � 햠혋핯폃샟뫛 컘맼샃샟.

“ ”
YouTube Solution Mix

찿쌏퐟 퍜콓 �핳

찿쌏퐟 잧� �핳

뫛먘 핷� �몚



찿쌏퐟 퍜콓 �핳픿 솿햀 Full Funnel Product Mix왗

셏 쟉픻 탛믗 뫛먘픿 쫯 짳
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Q2-Q3 ’21 Sales POCs: Seunghwan Baik (SBS AS), Sang-eun Park (AGT 
Consultant) Source: Google Internal Data 

1찿쌏퐟 퍜콓 �핳 탗햌 핯, ힼ헿 밫맿 샻찿 (킟쟃 쌏킟옃핯 �핳 혗푳)

2쇔밫맿 킟쟃 쌏킟옃핯 �핳 샻찿

3ힼ헿 밫맿 샻찿 뭧믻 �퓇싗 (짳) 멻컄엄 75% 힘맻, VAC 핯 � 2훷맿 멻컄엄 
ힻ뺗 1뼿 휌 �샻 

Results

짳 찿쌏퐟 퍜콓 �핳Lead Generation

+39% 헿퀓 힘맻 1

VAC 솿햀 헿 샻찿 (SDC혗푳)

+40%

-40%

헿 맻� 힘맻 1 

VAC 솿햀 헿 샻찿 (SDC혗푳)

헿샴 찿풤 먋쾇 2 

쇔밫맿 SDC 샻찿

Challenge
짳삏 큸뫛 챛읳 퐣앷핳 쪐읛 켗찿킟읷 혗뫰폧 밫홯 쪐읛탗햠핓 줳혗읷 몫삏 잧멳 �� 밫폀햀샃샟.

짳삏 탛믗 뫛먘 쫯읷 좤왗 Google 멻컄 쨊 쌏킟옃핯 �핳픿 풤푏픷뺓, 폀횀 켬캼 찿퀓밫핳

폧읿폋솿 탛믗 뫛먘 픛햀뫷 헿 퀓읷 붳훻 쫯삏 멾핯 휌풏 샴졯 뫷혗폻킰샃샟.

짳삏 Google 멻컄, 쌏킟옃핯 ힻ졯픿 뼓펯 �핇픷왗 YouTube읷 �맻 Full Funnel Product Mix읷 �

헿 퀓읷 믴샻폻킰샃샟. 찿쌏퐟 퍜콓 �핳(VAC)픿 � 밫홯핓 햛햧 뫛먘픿 잧�몚 헿픿 픛솿뫛, 
YouTube쟇핓 컃왗풯 뫛먘 좣퀓읷 �팿뺯 탛믗 뫛먘 픛햀뱇ힻ 샧켬폻킰샃샟. 믳쇔퍃 폼캼 혗햌핯 펯옟퓇 
YouTube 묌뫛읷 뫛옟ힻ 퍅퍓셓 짳삏 Google핓 솿풻픿 쨖팿 줯웇 폼캼 혗햌 솿뭧핳 찿쌏퐟 챇셏(Video 
Builder)읷 풤 쫳 �핳폋 헼 쾇햧읷 혗햌킰샃샟.

Approach

Insight
몿혐 헿�헼픷왗 헿 퀓, 헿 맻�맻 �몇 힘맻, 찿쌏퐟 퍜콓 �핳픿 � 밫홯폋 풯폼셓

멻컄 �핳핓 켬뫷 쐋 먗켛숓뫛 찇얗싗 멻컄엄핯 힘맻 3

찿퀓밫핿폋솿 �쭿 헿 뫛먘 좣퀓 쫯퐻 탛믗 뫛먘 픛햀폋 켬뫰폧 샟맻퐧 켬퀓밫읷 쫯샟

뫷헼픷왗 훻찿맻삠

“ ”짳삏 찿쌏퐟 퍜콓 �핳(VAC)픿 � 뭧믻 얦 뺯핓 �몚 쾇찿햋폋몇 찇얗싗 핳ힻ솿읷 캼탗�

픷왗텣 픣헼픷왗 헿퀓읷 쫯 퀓 햃폃킰샃샟. 찿쌏퐟 챇셏읷 � 큸뫛 챛읯몇 �핳픿 몿, 탟

 퀓 햃폃뫛 뭧믻 얦핓 샟읳 풏쾇싟뫷 탗뼃ힻ 뫷뱇ힻ 펶픿 퀓 햃폃킰샃샟.
- 쟃� 쟟샃헻 밻쾏 쟟샃헻샓

YouTube Solution Mix

멻컄 �핳

쌏킟옃핯 �핳

찿쌏퐟 퍜콓 �핳



Online Sales
YouTube읷 � 퐣앷핳 쟟�픿 힘샻 캧옻
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Triple S 쨤뭧켘 킟햠 찿쌏퐟 퍜콓 �핳

찿쌏퐟 퍜콓 �핳(VAC)픿 웣쯫  퍜콓뫷 쇔심 홫멯픷왗 탟 몫뫷, 뺩픻 헿샴 찿풤픷왗 뾍픻 뭧쟟 헿 
쨊 ROAS읷 샧켬 퀓 햃폃킰샃샟. 쾇햧, �몚, 퐃캫 심 Best Practice읷 헼풤폧 �핳 헿 픣픿 �몇 캼
탗�뫛, VAC핓 �맻 ힻ졯( 싗) 쨊 웣쯫  퍜콓쫯샟 �ힿ �샃펳 쨫뼃픿 �, 쇔핷 퐃캫픷왗 셏 쟉픻

캧풤햋폋몇 캼핓 햠혋픿 쾇뭧폻킰샃샟.

Approach

Challenge
쨤뭧켘 킟햠픻 킟�퓣펯, 킟� 뭺힃읷 퐣앷핳폋켗 쟟뫛 몿탛 묌뫛훷햀샃샟. 웣쯫  퍜콓 �핳픿

� 탛캼 킧잷핓 쟟�픿 믴샻탗�뫛 몿콣픷뺓, ROAS읷 셏풬 캼킴탗� 퀓 햃삏 �핳 풯폼 헿얰픿

좣컄뫛 햃폃킰샃샟.

샟펌 쾇햧 쨊 캧핯잼� 묌뫛 햠픿 풤폧 �핳 �헼

뭧쟟 읛핯 뾍픻 뫛먘뭫 �몚픿 � 풫퀓 헿 픣 샧켬

Insight

Results

Online Sales

찿쌏퐟 퍜콓 �핳폋 Best Practice읷 헼풤폧

헿 픣 쨊 쟟�픿 믴샻 쨤뭧켘킟햠

YouTube Solution Mix

찿쌏퐟 퍜콓 �핳

웣쯫  퍜콓

+100% 뭧쟟 헿픣(CVR) 힘맻

(밫홯 웣쯫  퍜콓 �핳 샻찿)

-28%

+25%

헿샴 찿풤(CPA) 먋쾇

(밫홯 웣쯫  퍜콓 �핳 샻찿)

찿풤샴 헿 맻�(ROAS) 힘맻

(밫홯 웣쯫  퍜콓 �핳 샻찿)
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뺓핯� �잧팿 YouTube VAC

쟃� 좤폋 �헼숗 찿쌏퐟 퍜콓 �핳 풯폼픿 �

54% 헿픣 힘맻 켬뫷읷 샧켬 뺓핯� �잧팿

Online Sales

밫홯 멻컄, 쌏킟옃핯, 쿷�핳뫷 셏쮃펯 찿쌏퐟 폋콆픿 � YouTube 얦폋켗솿 잧싗읷 컘켬뫛, 퐣앷핳 
쟟�픿 좤왗 삏 찿쌏퐟 퍜콓 �핳픿 ힿ폻킰샃샟. 

퓋맻햀픿 좤왗 삏 핷쨓 찿쌏퐟 퍜콓 �핳뫷 퐣앷핳 쟟�픿 좤왗 삏 혗 싗 햠 찿쌏퐟 퍜콓 �
핳픿 풯폼폧 쟃� 좤폋 쟙삏 �핳 뭧홫읷 퀓잸폧 짳쌏펯 얗픿 헿얰헼픷왗 밫폻킰샃샟.

Approach

Challenge
뺓핯�삏 Member Days 캧읷 � 졟쩿읷 퓿 쪿 혗 쨊 �픿 혗뫰 휌햀샃샟. 켬뫰헼핳 Member Days 
�핳픿 퓿 훻찿숗 샟펌 �픿 쟉픻 쾇찿햋폋몇 뫷헼픷왗 퍇잧졯켗, 탛믗 픛헻싟픿 픛�뫛 뭼믴헼픷왗 
쟟�픿 퐧잯 퀓 햃삏 짳쌏펯 헿얰픿 뫛짷폻킰샃샟.

뺓핯�삏 쟃� 좤폋 �헼숗 찿쌏퐟 퍜콓 �핳핓 풯폼픿 � 핯헿폋 ퟌ숗 
YouTube �핳 샻찿폧 54% 캼숗 헿픣픿 밫왘 퀓 햃폃킰샃샟.

Insight

Results

54%
셏 뾍픻 헿픣

(밫홯 YouTube �핳 샻찿)

YouTube Solution Mix

찿쌏퐟 퍜콓 �핳

멻컄 �핳

쌏킟옃핯 �핳

쿷 �핳
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Results

Insight
뭧믻 쟟햋 켷� (GMC)폋 심왘 혗 핯짳ힻ퐻 켟좀픿 �맻픷왗, �핳 켬뫷읷 캼샴 
빇펯퐧잯 퀓 햃픷졫,  샴 쾏웣콓픻 � 픛헻왗쭻� 퓴캧핯 쨤줳, 퓋맻햀, 햠쨏뭧샃
퐻 먔픻 픛핓짳 핳몇핯ힻ젷읷 빇펯뺯삏 셫 셏풬 밫폧 퀓 햃킰샃샟.

찏얔좧킟� 찿쌏퐟 퍜콓 �핳 & GMC 햠Online Sales

찿쌏퐟 퍜콓 �핳핓 혗 싗읷 � 혗폋 샻 뫻탧뫷

좤삏 퍜콓픿 힘샻탗� 찏얔좧킟�

+34% 헿퀓 힘맻

-25%

+54%

헿샴 샣맻 먋쾇

�잨읛 힘맻

쇔밫맿 ힿ숗 찿쌏퐟 퍜콓 �핳 샻찿

핯ힻ 홫, 햠쨏뭧샃 �맻 심핓 헿 퍜콓 밫훻

Challenge
찏얔좧킟�삏 샻짷뭨핓 �� 뺣켬 믳웣쨈 찇얗싗 햀샃샟. �믷 찿힃샃킟폋 셏풬 쨐�읷 맻 찏얔좧킟�삏, 혗핓 
핯짳ힻ퐻 켟좀픿 샯픻 싗맻 밫홯 퍜콓 묌뫛폋 셏홇픿 썇 �맻헼핳 쟉픻 쨤줳뫷 빇펯뺷 퀓 햃삏ힻ 핳뫛햋 
킰샃샟. 셏쮃펯, 핯 쭻맻 밫삠픿 � 뭼믴헼픷왗 셏 쟉픻 캧핯 뺯 픛헻 퍜콓뫷 뭧쟟 헿픿 셏풬 픣헼픷왗

샧켬 퀓 햃삏ힻ 쐋 핳뫛햋 킰샃샟.

Approach

- 밫훻뭫 : 찿쌏퐟 퍜콓 �핳   - 탟뭫 : 혗 싗맻 싟펯맿 찿쌏퐟 퍜콓 �핳


헿픻 찏얔좧킟� 퓴캧핯 쨤줳, 캧핯 뺯 퓋 맻햀 픻 햠쨏뭧샃 �맻, 뭧쟟퐻 먔픻 쩿 �잨픷왗 혐핓숓폃킰샃샟. / 밫맿:4훷

찿쌏퐟 탟 밫삠픿 � 햛햧뫛먘픿 맼맼 쾏웣콓폋 믛심몇 뽳�숓솿왘 켟몿킰샃샟.

YouTube Solution Mix

찿쌏퐟 퍜콓 �핳

찿쌏퐟 탟 밫삠

“ ”찏얔좧킟�핓 탛혗싟픿 YouTube핓 Product Feed읷 � 뫷헼픷왗 뫛먘싟폋몇 퍇잯 퀓 

햃폃킰샃샟. 폼캼뫷 볓 혗핓 핯짳ힻ읷 쾇먗졯켗 핯헿폋 ힿ셓 YouTube �핳쫯샟 셏풬

풫퀓 �잨 ힻ읷 밫왘킰샃샟.
- 폼풬 PRO, 찏얔좧킟� 쟃��



Creative Production Work왗 혗햌

� YouTube 묌뫛왗 헿퀓 믴샻 캧췋
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Challenge
폧켬 탛쨗 찇얗싗 캧췋픻 YouTube 묌뫛읷 ퟌ쫯탛 헼핯 폁삏 묌뫛훷폻킰샃샟. YouTube 묌뫛읷 탗햌뫛

탱펯콣ힻ쟇, 캧헿폋 헿줳헼픷왗 혗햌숗 폼캼솿 폁뫛 폼캼 혗햌폋 펯옟풻픿 몥펯 YouTube 묌뫛읷 쟘켟핯뫛 

몿콣킰샃샟.

Results

gTech Creative Services읷 � 혗햌 10먗핓 폋콆픿 헼믴 풤폧 �핇픷왗 VAC 묌뫛읷 ퟌ 몫뫷,

핯헿 �핳 샻찿 셏 뺩픻 CPA샣맻왗 셏 쟉픻 헿픿 샧켬콣킰샃샟. 밫홯 �핳뫷솿 밈혐헼핳 탗뼃ힻ읷 핯빇펯
뺯졯켗 헿� 묌뫛 �핳핓 캼햌풤핯 힘맻폻뫛 뭧믻폋켗 픛햀숗 픛헻 얓 쐋 25% 힘맻폻킰샃샟.

Approach

캧췋 Creative Production WorkOnline Sales

Source: Google Internal Data, Sappun internal data

+516% 셏 쟉픻 헿퀓

(핯헿 �핳 샻찿)

-43%

+177%

헿샴 찿풤(CPA) 먋쾇

(핯헿 �핳 샻찿)

헿� 묌뫛

캼햌풤 힘맻

“ ”YouTube 묌뫛맻 옇싗핳멳 퍇졯켗솿 ힿ 펿쉋맻 퍃뺧킰샃샟. 믳엧뺓 gTech Creative 켗찿킟읷

쟇뺓졯켗  �핇쫯삏 YouTube �핳핓 � 픿 햜픿 퀓 햃폃뫛 셐쭿폋 챛읯몇 ퟌ숓삏 좣킰픿 쫯졫

퀓퓏몇 켬뫷읷 샧켬 퀓 햃폃킰샃샟.
- 핯햧 쟃� 햠샓

YouTube Solution Mix

멻컄 �핳

킟쟃 쿷 �핳

찿쌏퐟 퍜콓 �핳
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켷웳 찿쌏퐟 퍜콓 �핳

Full Funnel 휌 Mid-Low 햛햧뫛먘픿 샻캼픷왗 삏 YouTube 찿쌏퐟 퍜콓 �핳픿 � �켘 왗좣콓픿 퍇잧뫛 
ힼ혌 뭧쟟헿픿 픛솿폻킰샃샟. 쾇햧, �몚, 퐃캫 심 Best Practice읷 헼풤폧 밫홯 TrV4A �핳 샻찿 �핳 
헿 픣픿 �몇 캼탗�뫛, VAC핓 �맻 ힻ졯( 싗)픿 � 쇔핷 퐃캫픷왗 쟉픻 캧풤햋폋몇 솿샧픷왗텣

찇얗쌏 Impact읷 먐 퀓 햃폃킰샃샟.

Approach

Challenge
켷웳픻 TV, 쌏ힻ�, OOH 심 샟�뼋폋켗 찇얗싗 핳ힻ솿 힘샻 좤헼핓 �핳픿 ힿ, 퐣/퐟앷핳 �뼋폋켗 혗픿 
쟟삏 찿힃샃킟 좣셳픿 맻ힻ뫛 햃폃킰샃샟. 켷웳픻 햋캧좫픿 먗졯켗 밫홯핓 찇얗쌤 좤헼핓 YouTube

�핳싟뫷삏 샟읳 탗솿왗 �켘 탗힇폋 쪿 왗좣콓 �핳픿 � 햋캧좫폋켗 ힼ혌 뭧쟟 헿픿 픛솿삏 
젷킟 YouTube �핳픿 탗솿쫯뫛햋 폻킰샃샟.

Results

Online Sales

찿쌏퐟 퍜콓 �핳픿 � �켘 쪿 왗좣콓픿 퍇잧뫛

헿 픣 쨊 쟟�픿 믴샻 켷웳

x 2.7 셏 쟉픻 뽳�퀓

(밫홯 웣쯫  퍜콓 �핳 샻찿)

+68.3%

-40%
샟펌 묌뫛 쟲 쨊 캧핯잼� 묌뫛 햠픿 풤폧 �핳 �헼

뭧쟟 읛핯 뾍픻 뫛먘뭫 �몚픿 � 풫퀓 헿 픣 샧켬

Insight

YouTube Solution Mix

쌏킟�쩿잧 �핳

웣쯫  퍜콓

찿쌏퐟 퍜콓 �핳

뭧쟟헿 힘맻

(밫홯 웣쯫  퍜콓 �핳 샻찿)

헿샴 찿풤(CPA) 먋쾇

(밫홯 웣쯫  퍜콓 �핳 샻찿)



Best Practice읷 좣쉋 헼풤 � 찿쌏퐟 퍜콓 �핳픿 �

밫홯 멻컄뫷 쌏킟옃핯 �핳핓 헿 켬뫷읷 볓 믴샻 핳셏퓣펯
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핳셏퓣펯 찿쌏퐟 퍜콓 �핳Online Sales

-49% 멻컄 �핳 헿샴 찿풤

(CPA) 먋쾇

+74%
+27%

멻컄 �핳 찿풤샴

헿맻�(ROAS) 힘맻

쌏킟옃핯 �핳

찿풤샴 헿맻�(ROAS) 힘맻

1퍸 6훷맿핓 VAC 풯폼 몫뫷 쨊 VAC 솿햀 헿 쇔밫맿 밫홯 멻컄 쨊

쌏킟옃핯 �핳핓 켬뫷 쪻 찿뭋 / Source: Google Ads

YouTube Solution Mix

멻컄 �핳

쌏킟옃핯 �핳

찿쌏퐟 퍜콓 �핳

Results

햛햧 뫛먘핓 �횀 뭧쟟 헿픿 뫷헼픷왗 픛솿삏 찿쌏퐟 퍜콓 �핳픷왗 � YouTube �핳픿 ퟌ킰샃샟. 
Google Ads핓 �탛 밫퀛핯 쨓폼숗 �몚 쾏웣콓(잧쟃� 햛햧 뫛먘, 픛캧 뫛먘, 쟙� 햛햧 뫛먘, �헼 �몚 심)픿 
헼믴헼픷왗 풤뫛, 샟펌 쾇햧퐻 캧핯잼� 묌뫛 햠픿 심왘삏 심 Best Practice읷 좣쉋 헼풤폧 헿 픣픿 
셏풬 뾍폻킰샃샟.

Approach

Challenge
핳셏퓣펯삏 폧켬핓 쾈퐲 뫛짷픿 몫뫛햋 먗핳 쟙� 쾈퐲 혐밫 뭧쇀 켗찿킟핳 퓏맿맻킯픿 쟟삏

찇얗싗햀샃샟. Google 멻컄뫷 쌏킟옃핯 �핳픿 쾇퍜 풯폼셓 핳셏퓣펯삏 뭧쇀 � 샧 줯웇 왗좣콓픿

엫�졯켗 헿샴 샣맻읷 뺩�뫛 ROAS읷 캼 쨤쪐픿 좣컄뫛 햃폃킰샃샟.

Insight
VAC읷 � 밫홯 쌏킟옃핯핓 믛 CPA쫯샟 33% 헻옯 CPA읷 밫왘 멾픻 줷왛,

멻컄 쨊 쌏킟옃핯퐻 VAC맿핓 쀃쭻탛 탗뼃ힻ읷 샧켬

핳셏퓣펯삏 Google Full-Funnel Product Mix핓 탗뼃ힻ 췋쟇 팿샃앷, Best Practice읷 

좣쉋 헼풤픿 썇 헿 픣핯 믴샻숓삏 뫷읷 햀힘

- �훻풤 핯캧, 셏밫 �젳샃

뭧믻 AGT 왗믳얣 켗 셐쭿폋 Google Full-Funnel

Product Mix핓 뫷읷 챛읯몇 몸 퀓 햃폃킰샃샟.

 AGT 왗믳얣폋켗 혗퍃 훻 쨤쪐픿 쨏�픷왗 몸 

멻컄 �핳 ROAS 캼킴픻 뽻앷퓛킰샃샟.

“ ”
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�퐟왬킟� 찿쌏퐟 퍜콓 �핳

Results

Online Sales

찿쌏퐟 퍜콓 �핳뫷 Best Practice읷 풤폧

뫷헼픷왗 퐣앷핳 뭧쟟읷 픛솿 �퐟왬킟�

9.7x

-95%

-57%

헿퀓 힘맻

(웣쯫  퍜콓 �핳 샻찿)

헿샴 찿풤 먋쾇

(웣쯫  퍜콓 �핳 샻찿)

헿샴 찿풤 먋쾇 (GVP)

(YouTube Network 샻찿)

�퐟왬핓 FnC쭻줳 찇얗싗 �퐟왬킟�삏 뭨폋켗 맻햠 핳밫 햃삏 팿풾솿펯 핓읓 찇얗싗 휌 뺓햀샃샟.

�퐟왬킟�삏 훷왗 웣쯫  퍜콓 �핳픷왗 쾇찿햋폋몇 솿샧푏폃삏셫, 퐣앷핳픷왗 뭧쟟삏 쾇찿햋싟핯

삓펯뺓졯켗 찿쌏퐟 잧� �핳픷왗 헿픣픿 믴샻폧 젷킟 켬뫷읷 뾍핷 퀓 햃픿ힻ 탟쫯뫛햋 킰샃샟.

Challenge

Approach
샻홫뭫 / 탟뭫픷왗 쭿잧폧 캧헿 캧 �킟왗 ힿ
 - 샻홫뭫 : 웣쯫  퍜콓 �핳 (Best Practice 짳풤)

 - 탟뭫 : 찿쌏퐟 퍜콓 �핳*(Best Practice 짳풤)

 * 뺓핓 맿쾇숗 �핳 퍃폋켗 젳탛 엧샘픷왗 햋쇔숗 좣싛 핳쪟�잧 쨊 GVP폋켗 찿쌏퐟 퍜콓 졢뫷 킟쟃 햋쇔 햀� 풤


헿픻 �퐟왬킟� 퓴캧핯뺯핓 뭧쟟왗 혐핓폻킰샃샟.  ힻ폨 : 뭨   /   밫맿 : 5훷

Insight
찿쌏퐟 퍜콓 �핳픿 캧풤뫛 Best Practice읷 쌫읯졯 헿읛픿 �몇 믴샻 탗� 퀓 햃핇

Google Video Partners읷 켛�졯, 솿샧 픣켬뫷 CPA 젷킟솿 볓 캼탗� 퀓 햃핇

“ ”찿쌏퐟 퍜콓 �핳픿 풤 , 풫잧삏 뫛먘 뭧쟟 폧혐 휌 맻햠 휌풏 ힻ핳 탛믗 퓋맻햀, 햠쨏뭧샃

캧풤햋 힘맻 심, 뫛먘 뭧쟟 쇔핓 � 쪻읷 좤몤 퀓 햃폃킰샃샟.

- �퐟왬킟� 쟃�쟟샃헻 핯폼탛샓

YouTube Solution Mix

웣쯫  퍜콓

찿쌏퐟 퍜콓 �핳



Creative Production Work읷 � 혗햌

퍜콓픛솿 �핳픿 풤 헿퀓읷 믴샻 �샃�
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Challenge
쨏읯삏 퀓 찇얗싗핳 �샃�삏 찇얗쌤픿 좤헼픷왗 뭧믻 �핳픿 탗햌폻ힻ쟇, 탗맿핯 ힻ뺣폋 쌫앷 퓴캧핯

얓뫷 뭧쟟헿픷왗 좤읷 헿뫛햋 폻킰샃샟. ힻ쟇 밫홯폋 혗햌숗 폼캼싟핯 찇얗쌤폋 �혋픿

쟙�펯혳 햃펯켗 헿픛솿 웣쯫  퍜콓 �핳픿 큸몇 탗솿ힻ 좶킰샃샟.

Results

Creative Production Work읷 � 혗햌 7먗핓 폋콆픿 헼믴 풤폧 �핇픷왗 웣쯫  퍜콓 묌뫛읷 ퟌ 몫
뫷,  핯헿 핳킟잷 샻찿 1500%맻 뼓삏 헿픿 샧켬뫛 �헼맻 숣폋쌫앷 CPA솿  밄몤 먋쾇폧 픣헼핳 �
핳 풯폼핯 맻삠홇킰샃샟(Google Internal Data).

Approach

�샃� Creative Production WorkOnline Sales

“ ”뭧믻폋켗 줯웇왗 혗뫰삏 Creative Service읷 � 혗숗 퐃캫픷왗 퓋삏 쟃� 좤읷 샧켬 퀓 

햃폃킰샃샟. 샴 찿쌏퐟읷 �, 좀 혗핓 Benefit뫷 Call to Action픿 헿샧 퀓 햃몇 숓펯밫칤샃샟
- 쟃� 쟟샃헻 픟폼줰샓

YouTube Solution Mix

웣쯫 핳킟잷

웣쯫  퍜콓

쪏 �핳

쌏킟옃핯 �핳
Source : Google Internal Data

셏 쟉픻 헿퀓

(핯헿 �핳 샻찿)

+1500%

셏 뺩픻 헿샴 찿풤

(핯헿 �핳 샻찿)

x0.005
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옇�힃 찿쌏퐟 퍜콓 �핳

찿쌏퐟 퍜콓 �핳(VAC)픿 웣쯫  퍜콓뫷 쇔심 홫멯픷왗 탟 몫뫷, 뺩픻 헿샴 찿풤픷왗 뾍픻 뭧쟟 헿 
쨊 ROAS읷 샧켬 퀓 햃폃킰샃샟. 쾇햧, �몚, 퐃캫 심 Best Practice읷 헼풤폧 �핳 헿 픣픿 �몇 캼
탗�뫛, VAC핓 �맻 ힻ졯( 싗)픿 � 쇔핷 퐃캫픷왗 쟉픻 캧풤햋폋몇 솿샧픷왗텣 찇얗싗 Impact읷 먐
킰샃샟.

Approach

Challenge
쯫 찇얗싗 옇�힃삏 YouTube 젷킟 캼픿 �핇 풤쫯탛 묌뫛훷햀샃샟. 캧헿 쾇퍜핓 웣쯫  퍜콓

�핳픿 � 헿 픣픿 핳  퐃캫 힘샻 몿핯 햃폃픷뺓, ROAS읷 셏풬 캼킴탗� 퀓 햃삏 �핳 풯폼 헿얰픿 
좣컄뫛 햃폃킰샃샟.

Results

Online Sales

찿쌏퐟 퍜콓 �핳폋 Best Practice읷 헼풤폧

헿 픣 쨊 쟟�픿 믴샻 옇�힃

+33% 뭧쟟 헿픣(CVR) 힘맻

(웣쯫  퍜콓 �핳 샻찿)

-23%

+36%

헿샴 찿풤(CPA) 먋쾇

(웣쯫  퍜콓 �핳 샻찿)

찿풤샴 헿 맻�(ROAS) 힘맻

(웣쯫  퍜콓 �핳 샻찿)

샟펌 쾇햧 쨊 캧핯잼� 묌뫛 햠픿 풤폧 �핳 �헼

뭧쟟 읛핯 뾍픻 뫛먘뭫 �몚픿 � 풫퀓 헿 픣 샧켬

Insight

YouTube Solution Mix

웣쯫  퍜콓

찿쌏퐟 퍜콓 �핳

쌏킟�쩿잧 �핳
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