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運用機器學習優化既有流程、預測市場
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Google Cloud’s AI Adoption Framework 
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機器學習技術 (ML) 可使數據驅動的決策

3 

5 

2 

機器學習 ( Machine Learning )
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Cloud-native apps 

Legacy apps

AI 

Data AI/ML
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Time to Market
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Be Digital

Be Digitized

Mobile App, Cloud, IoT, 
BlockChain,  AI

IT 

ERP, CRM, POS 

IT IT 

ERP, 
CRM, POS 

C-Suite

App

CEO
C-Suite

C-Suite

MIT Management - How to master two different digital transformations
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Attribution OrganizationAutomationAccessAudience Asset

(First Party data)

(Marketing funnel)
(Upper funnel)
(Lower funnel) 

(persona) 

(Middle 
level)

(First and third party 
data)

(LTV, Lifetime 
value)

(Video 
ad sequencing)

(Dynamic 
Remarketing)

(Responsive 
Ad)

1 2

(User Experience)

(Programmatic buy)

(DSA, 
Dynamic Search Ad)

(DSP, Demand-
side platform)
(Ad server) 

(Programmatic buy)

(Manual 
bidding)

(Product data) 

(Shopping Ad)

(Auto-
bidding rules)

(feed)

(Shopping Ad)

(feed)

(online & 
offline)

(pLTV, 
Predicted lifetime value) 

(feed)

(Online & 
offline) 

(BLS, 
Brand lift survey)

(Micro-
conversion) A/B

(A/B Testing)

(Viewability / audibility)

(Non-last click model)

(Deduplication measurement)

(Omni-channel 
measurement)

(DDA, Data-driven 
attribution)
A/B 

(Incrementality)

(Silo 
Effect)

IT
(Silo)

(Test and 
Learn) 

IT

(Test and Learn)

(Agile)
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https://digitalmaturitybenchmark.withgoogle.com/zh-hant/advertisers/
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https://www.thinkwithgoogle.com/intl/zh-tw/future-of-marketing/digital-transformation/%E6%95%B8%E4%BD%8D%E8%BD%89%E5%9E%8B%E8%A1%8C%E5%8B%95%E6%8C%87%E5%8D%97%E7%A7%98%E7%AC%88%E5%9C%A8%E6%89%8B%E5%8D%B3%E5%88%BB%E5%95%9F%E7%A8%8B/


52(ifermi.com) 

Google 

Google 

Google 

Google 

Google 

Google

Google Google 

Google 

Google 

Google Cloud 

https://ifermi.com/?utm_source=googlereport%EF%BC%BFbusiness&utm_medium=cpc&utm_campaign=0810digitaltrans


2021 Google 


