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See it for yourself: How 
AI turned shopping into 

self-expression
How Glance worked with AI from Google Cloud AI to transform 

the lock screen on millions of mobile phones into a personal styling surface. 
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About this series
Agents of Change is a human-crafted narrative series 

about how people inside organisations use technology 
to change the systems around them. These stories are 
deeply reported, researched and produced through 
the combined force of human intelligence and machine 
capability, not as replacements for one another, but 
as collaborators. In each story, the customer team is 
the agent of change; Google Cloud is the enabling 
technology partner.
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Glance became an agent of change by tackling a stubborn friction 
in online shopping: people could scroll endlessly through clothes 
on other bodies and still not know what they would look like on 
their own.

The challenge was to make a generated version of the user 
feel believable, fast enough for a lock screen, and precise enough to connect to a 
real product. All while maintaining strict privacy.

Working with Google Cloud, Glance moved from experimental wait times to a 
“one selfie, three minutes” flow, generating personalized visual experiences that 
users actually wanted.

The result changed the lock screen from a curated feed into a personal styling 
surface.

The Breakthrough
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 It began with a joke. Ian Anderson took a photograph of Naveen Tewari and 
dropped it into a run of generated caricatures.

Then the room went quiet. The pictures were good enough to trigger 
recognition. The technology had arrived.

Okay… wow

How it started

It was not everyone’s favorite. It was simply the lowest-risk advice. A near-
white. A harmless answer. A way to avoid being wrong in someone else’s home.

If I could only 
see myself 
in some of 

these clothes 
before I buy…
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The first obstacle was brutal. The images looked fake. Faces landed awkwardly. 
The user wasn’t looking at a model; they were looking at themselves.

Every person carries a private idea of how they 
look. Glance had to get close to that internal 
self-image to be believable.

The fix came in layers: 
one model to place the 
face, another to merge 
it naturally, and another 
to make it aesthetically 
whole.

The uncanny valley and identity

That’s not me
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High-fidelity looks initially took 15 photos and 40 minutes to process. 
Leadership saw the magic, but knew that users would not wait that long.

The speed of desire

To gain speed, the team reduced bodies into reference archetypes. When a 
user uploaded a selfie, the system merged their face into the nearest pre-
generated variation.

It was a bit of 
a workaround. 

But it made 
the product 
launchable

Give us fifteen 
looks in three 

minutes
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Google Cloud helped change the pace and economics of the build. Image-
generation tools improved realism, while Vertex AI managed the GPU-heavy 
workloads.

Gemini became the reasoning layer, helping the experience feel personalized 
rather than generic.
Speed increased. Wait times dropped. Cost control became a design principle.

The enabling stack (Google Cloud)
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Glance assumed AI could abolish the “doomscroll.” Instead, users pushed 
back. They still wanted to browse and compare.

The human correction

Early versions asked users to wait until the next day for more looks. The 
team realized that when users liked a look, they wanted more immediately. 
They were rebuilt for live, on-demand try-ons.

We are not 
shopping on their 

behalf. We are 
assisting them to 

shop
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The lock screen was no longer just content; it was a personal styling 
layer. It had become a surface worth selling.

A selfie was linked. The screen filled with looks. A skeptical prospect turned 
to the room: “Guys, come here”.

Success and scale

Can you 
show me?
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The unexpected core

A woman uploaded a photo of a young man she had missed. Seeing him in new, 
sharp clothes through the AI felt like a way to keep him present. A shopping 
tool had become something more human.



The future of consumer AI may not belong to systems that 
make choices for people. It may belong to those that arrive 
just before choice, widening taste without confiscating it.

Glance’s wager is that the most valuable surface in the day 
is not the one where people search, but the one where they recognize 
themselves.
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