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Speaking in your own 
accent: Building AI that 

listens to India
How Mivi used AI from Google Cloud to build multilingual conversational fluency across Indian 

accent variations, a capability once limited to much larger technology companies.
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About this series
Agents of Change is a human-crafted narrative series 

about how people inside organisations use technology 
to change the systems around them. These stories are 
reported, written, structured, and edited by humans, 
with AI used selectively where relevant in the visual and 
production process. In each story, the customer team 
is the agent of change; Google Cloud is the enabling 
technology partner.
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Mivi became an agent of change by taking on a 
problem that has limited voice technology in 
India for years: how to make conversational AI 
work reliably across Indian languages, accent 
variations, and speaking patterns at a level that 
feels natural to everyday users.

This was not a cosmetic challenge. In a country where people 
switch between languages, speak English through strong regional 
accents, and expect technology to understand them without forcing 
them into artificial speech patterns, conversational fluency is hard to 
build and even harder to scale. 

For a consumer technology company, the gap between a system 
that technically works and one that people actually trust can decide 
whether a product is adopted or abandoned. Working with Google 
Cloud, Mivi set out to close that gap. 

The breakthrough was not simply adding AI to an existing product, 
but building a more capable multilingual conversational layer, one 
that could handle Indian accent variation, respond more naturally, and 
bring a level of voice interaction previously available mainly to much 
larger global technology companies.

That shift mattered for two reasons. First, it changed the product 
experience itself: voice interaction could become more fluid, less 
frustrating, and more accessible to a wider base of Indian users. 
Second, it changed Mivi’s own position in the market, allowing it to 
move from being a hardware and device company toward something 
more ambitious: a company building intelligence into the everyday 
interface between people and technology.

The story that follows is about what it took to get there: the 
technical difficulty, the pressure of building at that level, and the 
people who had to turn a hard engineering problem into something 
that could survive real-world use.

The Breakthrough
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Why voice became the north star: 
a want is born

It didn’t begin with a product plan. It began 
with an irritation.

The AI understood him perfectly when he typed into the 
computer. But that wasn’t the problem.

The problem 
was that typing 
slowed him down. 
It made him self-
conscious. It 
forced him to 
tidy thoughts 
that weren’t 
meant to be tidy.

Vishwanath typed questions 
the way everyone did. One 
phrase, one correction, 
one revision at a time.

I think faster 
than this thing 
can keep up…
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If AI was a “knowledge entity,” why 
were humans still bending to its 
interface?

Vishwanath recalled his childhood. 
Where stories were often told not 
typed. For most of human history, 
knowledge moved by voice.

Why are 
we bending 

ourselves to 
machines?

When he spoke, words arrived unfiltered. At the pace of his own mind.
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Back at his desk, He wondered.

He thought of 
many solutions. 

but none of it felt right. But then it struck him.

push-to-talk 
button for 
browser?

direct brain 
interface?

nope, none 
of these feel 

natural.

Why are we 
writing to 
something 

we should be 
talking to?
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If AI was going to become a presence in daily life, it had to enter through 
the ear before it entered through the eye.

Not ‘let’s add voice to earbuds,’ but ‘let’s build the human–AI interface 
around voice.’

AI —› Ear —› Human!
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The word that wouldn’t wake

The whiteboard carried bigger ambitions. But two syllables always came 
back darker: Hi Mivi, the wake word. 

They thought it would be the easy part. The prelude before the real work 
began.

Instead, it became the test that refused to end

Hi 
Mivi.

Nothing 
happens.

this time it 
wakes instantly.
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And India posed unique challenges. India does not say “Mivi” one way.

“Hi Mivi was 
our hardest 
lesson.” — 

Midhula

M-I-V-I

Mi-Bi
Mee-Vee

Mi-Wi
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They began to solve the problem at their own factory floor, a microcosm 
of India’s diversity. 

Everybody recorded. Everybody spoke in their own voice. And it almost 
worked. 

 It wasn’t one accent. It was a scatter of misses with no clear explanation.

For a moment it looked solved. Internal 
tests passed. The device felt alert.

But when the field units went 
out, the misses began.

Hi Mivi
Hi Mivi

Hi Mivi

Hi Mivi

Hi Mivi

Hi Mivi
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So they widened the circle. Distributors, partners, store staff, anyone 
within reach were asked to participate.

They kept the two words on the board. Not for lack of vision, but because 
nothing else mattered if the bud would not wake when an Indian voice called 
it by name.

The recorded voice data added up. 
Uneven. Noisy. But it helped train the 
AI models. 

Even that wasn’t enough. There were 
voices the system simply would not 
hear. Training alone could not untie 
the knot.
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The chip that said no

Even when the ears were ready, physics had its say.

Mivi’s buds had to work 
with whatever phone India 
carried
Each brand manages 
background tasks in its 
own private way.

Some rules were whitelisted. Others 
weren’t written anywhere. And then there was the chip. 

A trigger that woke on a Pixel phone could die 
quietly on another phone.
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You can add external 
memory. But only if there’s 
space. There wasn’t. So they shaved. And shaved. Until the model fit 

like a jacket pulled tight at the seams.

Early experiments 
collected ten commands. 
Accents mangled half of 
them.
hey made a ruthless 
choice: ship with one 
reliable wake phrase. Only 
that.

The IC memory is 
only 2 MB… our 
first model was 

10 MB.
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They tuned memory, compute, and hooks with the same vendors used by Pixel 
and Galaxy. But that wasn’t enough.

Even when the math fit, India’s soundscape was extremely complex.
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Voices humans understood 
effortlessly made the cloud 
stumble.

Speakers who had been invisible to the system 
finally began to land.

End to end, the path became 
a relay built meter by 
meter.

 From the outside, none of this 
shows. It still looks like a pair 
of earbuds.

Inside is a corridor built so a 
person can say the wakeword 
and be heard.

A custom noise-suppression model 
cleaned audio twice. Once in the bud, once 
in the app.
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The moment the machine 
started listening

It didn’t arrive with fanfare. No all-hands. No champagne.

The reply came back at once. Clear, level, unhurried.

Just a late hour and a habit 
of pacing.

He spoke the way people do when they’re 
alone. Sentences that wandered, thoughts 
that changed lanes mid-sentence.

Maybe try— no 
wait…

Suppose it 
had to…

Okay but… 
what if…

Here’s what I 
think…
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He tried again. No slowing down. No choosing 
simpler words for the machine’s sake.

Part of the ease came from the voice. No longer software, but a presence 
trying not to intrude.

The earbud answered in the 
same even tone.

You 
forget 
you’re 

talking to 
a machine.

Within minutes, he stopped noticing he was talking to a device.
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Finally, after 
months of trial 
and hardwork, 
the startup had a 
breakthrough! 

It was not simply 
adding AI to an 
existing product, but 
building a multilingual 
conversational layer 
to handle Indian 
accent variations 
which otherwise 
would have been 
possible only for 
large technology 
companies.
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When the distance between thought and response shrank, friction 
disappeared.

It marked a boundary: on one side, the user is “using” a tool; on the other, 
they are simply talking.

The “tool” had become subtle enough to disappear.
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I feel like 
I’m getting 
everything 
wrong…

The first listeners

When it finally started working, the first stories that mattered weren’t 
about knowledge. They were about being heard.

A mother spoke about raising a child and the 
fear she wasn’t getting any of it right.

Another tester asked for a trip plan and got exactly 
what she expected.

What surprised her 
wasn’t the idea, but 
that the machine 
remembered.

The reply didn’t flatter or 
scold. It simply met her 
without judgment. She felt 
less alone.

Many parents feel 
this way. It’s a long 
curve, not a set of 
perfect choices.

Origami, maybe 
try it before 

the trip?
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Will you be 
okay stepping 
out at three 
degrees?

How far should 
it go into the 

personal?

Let’s pick 
it up from 
tomorrow. 

Here’s where 
we left off.

You like heat. 
Make it two 
tablespoons 

of chili.

I’ll wait.

What’s 
Moscow like in 

October?

That line isn’t 
ours. It belongs 

to the user.

I broke the 
diet today.

The memories weren’t theatrical but domestic—small moments in kitchens, 
cold Octobers remembered, quiet confessions whispered without judgment. 
Some people wanted the machine in everything, others avoided it entirely, 
and yet it learned to serve both. In the end, the point was never spectacle, 
but the ordinary, everyday texture of early use.
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Finally, the team had it! An AI that knows you, cares for you, remembers you, 
and is there for you.
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The final showdown: 
The skeptic in the room

The pitch from Mivi had landed in the journalists’ 
inbox like dozens of other pitches. It sounded 
like a stretch. Maybe even a gimmick.

Midhula and Vishwanath, the two founders of Mivi were here to do the 
unthinkable. Prove the product actually worked.

The journalist decided to 
go anyway. More out of 
obligation than interest.
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Midhula had learned to 
read that look. Politeness 
masking disbelief.

Nothing in the room had changed yet. 
The journalist glances at his watch.

AI inside the 
earbuds… eight 
languages… no 

need to reach for 
the phone…

Why don’t 
you just 
try it?
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Across India, the pattern had been the same: skepticism first, belief only 
after the demo.

In Delhi, the journalist slipped them 
in as if to humor the founders. 

hen he switched to Tamil. 
Fast, natural, unwarned.

The reply landed clean. 
Fluent. Unhesitating.

Then Marathi. Another 
seamless answer.

Standard questions. Standard 
answers. No robotic edge.

What’s the 
weather?

Here’s the 
latest…
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They no longer had to convince anyone the idea was possible. The device had 
already done that.

The skepticism that had felt solid 
at the door began to thin. The 
questions were different now.

In Delhi that day, the first barrier fell.

Can I try once 
more — in my 

mother tongue?
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The big vision: 
What they are really building

Ask them what they’re making and they will name a product.

They are building for the small, misused stretches between things.

We’re making AI 
earbuds.
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It wasn’t just an API subscription to AI from Google Cloud. It was a true 
collaboration.

They are building a way for a person in India to be heard by a machine without changing 
themselves to fit it. They are building the future of ambient computing for India. 

They are building a voice 
enabled companion.

Which not only 
remembers, but is not 
judgemental. 

They are turning 
consumer electronics 
into carriers of 
intelligence.

Origami?



English science fiction writer Arthur C Clarke wrote: Any 
sufficiently advanced technology is indistinguishable from 
magic. Where AI is today would have been magic to the 
average person from a few years ago. 

The shift from typing to talking looks simple: a pair of earbuds, a 
natural question, a thought delivered unfiltered. But that simplicity 
only holds because of what came before it: the “slow work under 
the hood,” the months of Mivi and Google engineers poring over 
spectrograms, and the choice to build for the small, misused stretches 
of time between things.

It wasn’t just an API subscription to AI from Google Cloud; it was 
a true collaboration to turn everyday Indian appliances into carriers 
of intelligence. Because when technology finally aligns with the pace 
of the human mind, it stops being a machine we have to master and 
becomes a companion that listens without judgment. It becomes 
magic.

The orchestrators: 
Breaking the enterprise paradox

Coming up Next 

31


