. Lazada University

5 HABITS OF HIGHLY EFFECTIVE
SELLERS

09/06/2020




INTRODUCTION

In this module, you will learn what are some habits to produce effective
results as well as how you can apply these on your business.

WHAT YOU'LL LEARN

1. Understand definition of habit

2. The 5 habits that you need to become an effective seller.
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CONTENT

1. Introduction To Habits

2. The 5 Habits of Highly Effective Sellers
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WHAT IS A HABIT?

Habit can be a routine practice or also referred to a mental pattern:

FAILURE SUCCESS

It is an acquired behavior pattern regularly followed until it has become routine, almost involuntary.
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IMPORTANCE OF ADOPTING THE RIGHT HABIT

According to Albert Einstein,

“Insanity is doing something over and
over again, expecting different results.”
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CONTENT
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THE 5 HABITS OF HIGHLY EFFECTIVE SELLERS

1. Seize The 2. Prioritize 3. Judging Price
Opportunity vs. Value

4. Choosing Action 5. Adopt Right

Over Overthinking Business Mindset
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HABIT 1: SEIZE THE OPPORTUNITY

Take advantage of an opportunity when its available.

Growth Mindset vs Fixed Mindset
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HABIT 1: SEIZE THE OPPORTUNITY

Fast Fish > Slow Fish
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HABIT 1: SEIZE THE OPPORTUNITY

Case Study: Dyson Price war will always be a challenge.

Officil stare

How can you differentiate yourself and find an
opportunity out of it?

Learnings: Dyson differentiated their products from the market
by pricing the hair dryer significantly higher than its
competitors. As a result of it its pricing, Dyson is creating a
higher perceived value. Although many consumers may not be
able to buy this product cause of the price. However, the few
select who can afford it will deem it as money well spent.

Consumers are more likely to buy from companies they already
know and trust. Dyson achieved global success for many years
producing upscale vacuum cleaners. Brand recognition and a
high trust factor enabled the company to launch an expensive
product.
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HABIT 1: SEIZE THE OPPORTUNITY

Case Study: Uniqglo Research & take note of emerging trends
mians Trash a UNIQLO Outlet Related queries Reig ~ & ¢ < # lozada -
Colloction T Shirte  /o: SUMMEL 4 et e Embrace new collaboration opportunities to
- R 2 uniglo kaws restock Ka::::;lqm M
reach broader audiences
Malaysia ¥ Past 30 days ¥ All categories ¥ Web Search
Interest over time F o<
KAWS:SUMMER
S/ Learnings: Uniglo did a collaboration with KAWS to

create a collection. They leveraged on the artist’s
growing popularity and positioned the collection as
limited edition to hype up the launch & restocks.
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HABIT 1: SEIZE THE OPPORTUNITY

Case Study: Wang Lei - ‘Fish Selling Bro’

l&, SBS - Sure Boh Singapore Every challenge can be turned into an
BBV ohrs - Q

opportunity.

Create your own opportunity and make your
own market.

Learnings: Getai Singer Wang Lei has become a sensation
for his “fish selling bro’ live streams. His showbiz career

slowed down due to the COVID-19 pandemic and he turned
to selling frozen seafood through Facebook live streams

He is becoming one of the hottest Facebook live seller in
Singapore, Malaysia and even China with one of his
livestream achieving a view count of 62,000.
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HABIT 2 : PRIORITIZE

Learn how to set priorities, follow the Priority Quadrant:

DO NOW

DO LATER

Crisis / Emergencies

Preparations

Deadlines Developments
IMPORTANT
RIGHT NOW DO SOON
Interruptions (Emails/Calls) Junk mails
NOT Meetings Mindless TV/Social Media
IMPORTANT
DELEGATE DELETE

. Lazada University



HABIT 3 : JUDGING PRICE VS VALUE

Follow the “SUPRA” Service to drive growth in your business operation.

S = Security (guarantee)

U = Uniqueness (designs)

P = Price (market research) S -
K

R = Response (chat & shipping) ‘4 '

A = Attention (answers & complaints) S | “_ 1 11
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HABIT 3 : JUDGING PRICE VS VALUE

Security (Guarantee) — Ensure your products are authentic.

. Lazada University



HABIT 3 : JUDGING PRICE VS VALUE

Uniqueness (designs) — Create unique product designs and descriptions.

m BRSOV A
ORIGINAL U
: g D
) O
; P
A
(e} F
2 F
BAYAR/ ™M
DI TEMPAT VS /,’ Wanita
st &
BRASOV Original Eau De Parfum BRASOV Original Eau De Parfum BRASOV Parfum Wanita 50 ML Eau
Fresh 50 ml Perfume Cologne -... Wanita FRESH RED 50 ml Perfume... De Parfum HALAL Perfume Spray...
Rp12.500 Rp12.900 |Rp12.900
RP20.000 -58% Rp28-000 -50% {3 Rp29-000 -61% Tg0D)
(485) Jawa Barat (1889) DKI Jakarta (1836) DKI Jakarta

. Lazada University



HABIT 3 : JUDGING PRICE VS VALUE

Price (market research) — Compare your products’ prices from your competitors.
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HABIT 3 : JUDGING PRICE VS VALUE

Response (Chat & shipping) — Actively communicate with your customer using chat and ensure you process orders |+

to Ship On Time.
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HABIT 3 : JUDGING PRICE VS VALUE

Attention (answers & complaints) — Pay attention to your customers’ concerns and provide answer or solution.

Give a solution (refund
/ resend / voucher)

Identify the problem Ask if you may fix it
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HABIT 4 : CHOOSING ACTION OVER OVERTHINKING

Use the Power of 5. These are tools that enables you to drive growth.

CHAT

Engage with your customers directly

PROMOTION TOOLS

Increase your conversion rate with
attractive deals, such as:
® VVouchers
Free Shipping
® Flexi Combo

LORIKEET

Create rich product content

STORE BUILDER

Improve in-store experience
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HABIT 4 : CHOOSING ACTION OVER OVERTHINKING

Difference Between A Thinker & Doer
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HABIT 5 : ADOPT RIGHT BUSINESS MINDSET

Business Mindset with Newton’s 3 Laws:

1 2 3
mnosjectatrest | [ N O
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. .. . . Every action has an
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HABIT 5 : ADOPT RIGHT BUSINESS MINDSET

Newton’s 1st Law: An object at rest stays at rest, and an object in motion, stays in motion in the same speed and
direction, unless acted upon by an outside force.

Reason / Motivation Business Growth

Be the external force to change & motivate customers to make that purchase.
Find ideas & way to convince your shoppers that your products are worth the buy! (Otherwise, shoppers will simply
continue browsing & find other options)
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HABIT 5 : ADOPT RIGHT BUSINESS MINDSET

Newton’s 2nd Law: (F = ma) The force applied to an object equals its mass times the acceleration.

Actions:
Use tools effectively, actively
engage your customers,

Accelerate your Business

Growth & Sales

review your assortment

The actions that you take will correlate to the success!

Use the right tools, constantly engage your customers & maintain a strong product assortment to be closer
towards your goals.

You only have a certain amount of force (actions) to provide to your business and how you use them is just as
important as how hard you work.
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HABIT 5 : ADOPT RIGHT BUSINESS MINDSET

Newton 3rd Law: Every action has an equal and opposite reaction.

o
e W . |

When you throw Action Reaction
a ball you create force on force on
action and reaction forces ball you

Put in the effort to strategise, plan & act.

If you plan correctly, work hard and be patient, good things will happen and you will start to earn money.

If you don't take action and just sit and wait for something good to happen, you will likely not attain the results you
want to achieve.
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SUMMARY

Follow the 5 given habits to become an effective seller and to drive growth on your business.

* Take advantage of an opportunity when it is available.

* Follow the Priority Quadrant to learn how to set your priorities during business operation.
* Follow the “SUPRA” Service to drive growth in your business operation.

* Utilize the Power of 5 tools to drive business growth.

* Adopt the right business mindset with the Newton’s 3 Laws.
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BECOME A LAZADA SELLER TODAY!

’ Philippines

> @ Vietnam

Singapore
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https://pages.lazada.co.id/wow/i/id/sell-on-lazada/jualanonline?spm=a2o4j.8553159.header.d2.6b0017acyyKwK5
https://pages.lazada.com.my/wow/i/my/sell-on-lazada/registeronline/?spm=a2o4k.home.header.d2.f76b2e7eAmLRQP
https://www.lazada.com.ph/wow/i/ph/PHCampaign/ssu?hybrid=1
https://pages.lazada.sg/wow/i/sg/sell-on-lazada/sell?spm=a2o42.home.header.d2.654346b5PD7EiV&hybrid=1
https://pages.lazada.co.th/wow/i/th/sell-on-lazada/sell?spm=a2o4m.home.header.d2.1125719cIjJ8u3&hybrid=1
https://pages.lazada.vn/wow/i/vn/sell-on-lazada/register_now/?spm=a2o4n.campaign.header.d2.6799544chK2at5
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