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NPV

$4.3M

ROI
240%

PAYBACK

<6 months

SUMMARY OF BENEFITS
Three-year, risk-adjusted

Reduced risk and cost of 
a breach

Optimized security with faster 
investigation and response

Empowered junior 
SecOps analysts

Increased cost model 
predictability with Google and 
decommissioned legacy systems

$2.8M

$1.5M

$636.5K

$1.2M

The Total Economic Impact™ Of Google SecOps
After interviews with five representatives from four organizations Forrester aggregated the data and 
concluded that Google SecOps has the following three-year financial impact on a composite organization.

Reduced risk of exposure 
to breach costs

70%

Reduction in mean 
time to respond

65%

Percentage of work shifted 
to more junior analysts

35%

Reduction in mean 
time to investigate

50%

“In simple terms, Google SecOps is a massive risk reducer. 
Threats that would have impacted our business no longer do 
because we have greater observability, better mean time to 
detect, and better mean time to respond.” 
CISO, INSURANCE

“Google SecOps allows us to do more with less — we’re better 
at detecting and responding. But the other part of the equation 
is the innovation power of Google and all the puzzle pieces 
they put in place. And with Gemini and AI, we’re working with a 
vendor that innovates fast.” 
DEPUTY CISO, FINANCIAL SERVICES

“The threat intel integration is a big deal and having Mandiant 
as part of the integrated Google SecOps package is a huge 
differentiator.”
DIRECTOR OF CYBER DEFENSE, HEALTHCARE
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