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Agenda
[Insert Date]

2:00 PM  to 2:30 PM Arrival

2:30 PM  to 2:45 PM Opening Remarks

3:45 PM  to 4:45 PM Building AI Agents with Gemini Enterprise

3:15 PM  to 3:45 PM Agentic AI Sprint Planning

4:45 PM  to 5:25 PM Shark Tank - Pitch your AI Agent 

2:45 PM  to 3:15 PM Introduction to Agent Designer 

5:25 PM  to 5:30 PM Award Announcement & Wrap Up  



Buildathon 
Objectives

Elevate Public Sector 
AI Fluency

Drive Productivity 
across WoG

Automate & 
Streamline Operations

Jumpstart AI Agent 
Adoption
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Prerequisites
You have access to Gemini Enterprise and ensure the necessary data connectors are in place. 
Please reach out to <insert local POC> if you have question: <local POC email>

Think about your Agentic AI use cases & fill in the template before attending the 
Buildathon on 14 August!

Don’t worry if you have no coding experience! Google will be teaching you how to build 
agents without needing to write any code.
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Agentic AI Themes for GovTech Buildathon
 Gov Operations

HR Agent
Onboards staff, answers HR 
questions and manage 
leave request

Finance Agent 
Review invoices, reconciles 
payments and detect 
anomalies

IT Service Desk Agent
Resolves employee IT 
issues and automate ticket 
route

Contract Review 
Agent
Resolves employee IT 
issues and automate ticket 
route

Gov Workforce 
Productivity

Policy Research Agent
Analyse international best 
practices and prepares  
policy briefs

Legislative Drafting 
Agent
Drafts legislative 
amendments based on 
policy changes 

Procurement Agent
Assists officers in preparing 
tender documents 

Grant Evaluation 
Agent
Review grant applications 
and recommends scoring

     Regulatory, Risk & 
Governance

Fraud Detection 
Agent
Identifies suspicious claims 
or tax fraud

Cyber Defence Agent
Detects threats & 
coordinate incident 
response

Regulatory 
Compliance Agent
Reviews business 
submissions against 
regulations

Investigation Agent
Summarize evidence and 
preparies investigation 
timelines 

Mission 
Transformation

Urban Planning Agent
Simulates development 
scenarios with digital twins

Environmental 
Monitoring Agent
Monitors air & water quality, 
flooding and take 
appropriate actions

Education Agent
Assists teachers with lesson 
planning and personalized 
learning

Patient Navigation 
Agent 
Coordinates referrals, 
appointments & follow ups

Ex
am

pl
es
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Examples:

● Process & effort:

● High, unpredictable cost:

● Governance risk:

● Lack of creativity & innovation:

● Scalability challenges:

● Speed / bottlenecks: 

● Quality & accuracy:

● Consistency & predictability:

Capability Description:

Sample Prompt:

Examples:

● Cost Savings:

● Time Savings:

● Reduced Risk:

● Quality, Consistency & Accuracy:

● Accelerated Time to Value:

● Creativity & Innovation: 

● Engagement / Enjoyment:

Use case / agent name:

10

Problem Statement How We Solved it with 
Gemini Enterprise Key Benefits



Agent Designer: Adaptive AI Assistants

What is Agent Designer?
Agent Designer is a visual, no-code toolkit in Gemini 
Enterprise that turns business ideas into automated AI 
agents using everyday English.

Rigid Workflows
Follows predefined code 
paths. Cannot dynamically 
adapt to unexpected user 
inputs.

Adaptive Agents
Dynamically adapts to 
handle multi-step 
reasoning tasks using 
natural language.

VS

1
The Chat
Describe your intent in plain English within the chat 
pane.

2
The Blueprint
Gemini automatically scaffolds the agent's core 
parameters and behavioral rules.

3
Connect & Test
Link enterprise tools like Gmail in the Designer pane, 
then test the assistant in a live Preview playground.



Pitch it in 5 mins!
Deliver a fast-paced presentation combining visual mapping & live action



Live Demo of AI Agent
A real-time demonstration proving the agent's 
actual capabilities, responsiveness, and practical 
business value.



NotebookLM Mindmap
A structured visual map showcasing the 
connected concepts, sources, and intelligence 
pathways of your AI system.



<Name>
Title

Company

Meet the Judges
Gemini Enterprise Buildathon
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Company

<Name>
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Company

<Name>
Title

Company

<Name>
Title

Company
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Judging Criteria

Adoption

● Does this leverage 
internal data or 
systems that other 
agencies can't 
replicate? 

● Does this create a 
unique strategic moat 
for the organization?

Unique 
Differentiation

● How novel & original 
is the idea? 

● Have we seen this 
problem solved this 
way before or does 
this offer a new 
approach? 

Innovation 

● Is the problem clearly 
defined, and is the 
solution effectively 
presented through a 
demo? 

Demo 

● Would users  or 
agencies adopt this, or 
are the barriers to entry 
too high? 

User 
Experience

● Does the solution 
streamline a complex 
task, and automate for 
greater efficiency?
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Limited Edition 
Google Swags Up for Grabs



Let’s build the 
Future Together

Gemini Enterprise Buildathon
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