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AXILT Y TIEMGENIC, D OEBMEEMICTONET ., ERXRBEHFL—=25 TRIS LA
[2IMA T, ITF—LPRZBEANIELRNLG/ Ny DY DOBMRFISZERE. MBIZKEICHEE
ENBESIZLET, SHIT—FXIZHEDE=OIZ. ITAEK., AFITAOTREBOLHDETD
AE—H—ZET, ERIIT RS-S9 TEZRIBETEHIENHREINETT, 250V of=
EHIL, TAEBBOREADOKEE., ERICOBNADZEHLWOWAMEDHEEWNWEEYHET E L
STEDHRMNEFTETET,

D30 F77—XALDOITHBOEOICHATRLELGSIRIANEEFHERAEZBEERELTVET,
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L) —F—%EL) IC&B by TFOUDERE. BPABBAICESIR LT Y TOEMDOE
FYDRIHRK EMBICE >TREDFToNES, ChodhEmeLYEEEL T, BHWEH
L., BRREZEEL. EROMFALBAL TREFEEZERITICBLET,

ARY—E EQOYY—RERBOI SV FEADORYBEAICEY B TEINERAEL, KA
BEDKRABMPEMTRANDCEBRT DAL LEEHOTEFT . LMALERICHBRZRTT S
BRICIE. #BUZBIK CENTE, N OZMMICELNE IV RDT——THET2—J)L—
TIERETIRENHYET,

TRANSFORMATIONAL

STRATEGIC
TACTICAL

Autonomous product

Cloud adoption is driven by development teams.
Cloud adoption driven by a small cross-functional
individual contributors group of advocates, working Error budgets and blameless
within one project team. across project boundaries. postmortems are
A ; recognized at the C-level.
Collaboration with other Collaboration outside this
parts of the IT org is difficult. group is difficult. Org-wide regular progress
. updates.
Endorsement from senior Endorsement and extra
management. No extra budget by C-level.
budget.

BT 7 T — XDz

AR =2y TEE-—DEXEHMAD LRI R DAV FEBIRESAET, ARV Y—E@HH
EELTHANRMICEDOABTEMEEL. RITSEDHEERBELETS . ARVY—E &EH
BHEOTVBHBEICDH, TRAL—Y 3 VORKEDE LTHBYICAALET,

257 FEROES L, EEALVEESSY ) 1—23 v TOI IV FAVEA—T1UTIC
AT HEANGERICE > TRESNFET ., T —TFETE2—DA N—D D EREEHFD
ITF—LEBETEDZNESI NI, REOBBBELDTRMOERIZL -TERSINFET,
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FHREX )T« 5. BAEEMEEBLI-F—LT, 7FV5r—>3 0 7—FF0 YT
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AR =29 T X CxO LRILEENL, I—H5TF a0, B, ARXL—2 3 VM. A
E.FOMEEKL, SEEBODIRTOLARLIZETCRAGBEHNLZEDOELYET, B
AN, —BELT, F—LHDEREA / R—2 300 EXHLET., VI b7

H—EXANDIS—N\Txzy bE, ELARL (CEO) I2&->THEME - KBSh, #HELEENHD
CEDHWEESTHAILFYy—NITHEATERIATHES,

ooy bF—LRK. BHEASBHICERAFCEIRETEYL. BENLGERRE
ZTV, FAIPYY—RADTOESIZ VI e/-TEL. TOMEDORRETIENTE
FI, (T2#HIEIX MERE, COBRBTEIEEELIh, FHERTOLRTELELAY
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99 RERIEYI R TF—XTI9F v, #$ENA > TIL—a /TN
1)— (CI/CD). Infrastructure as Code(laC)

MDY 5 FMLRENIX, TR—Y MDY —N—LADI FI KA 2D
FRAMIVFYEEDREENTELINIE>TRESINET, £z, D CI/ICD TAEXR
Fr—rb, HBEKRICITERE TWATOTSLRRELGA I 53—FOEICVERSNE
ERS

TARTNAPIBEATEEINTWSRO, O EDBEIZHERTH, V59U FTIEEFHIEDR
BERRECHBYET, AFICKPEMBYRLAEEZERL,. BBRXa2 A T—32&L
THRIADEITFTTHL, ERFEICES YRV RV ZOHEDERBICRILEET, §hhb. A
I R—= 3 UANDEERERTY,

TRANSFORMATIONAL

STRATEGIC
TACTICAL

All cloud resources can be

All cloud resources are Project fou dn?at'lons arf:.‘l (re)created at the push of a
ot rovisi rom templates. TR
provisioned manually. provisioned from templates button, within minutes.
Solutions run in long-lived Solutions run in immutable Solutions embrace serverless
VMs or containers, cloud services.

VMs, and OS tb :
i FLL R and access is locked down.

maintained.
Changes are constant, are low
Changes are reviewed Changes are tested risk, and are deployed with a
manually, are high risk, and ?iuiomnég'cfnﬁ ar;e mzdlum programmatic strategy.
are deployed infrequently ik Mt
manually.

and manually.

Bt 7 = — XD

TR—T RPN DIY—N—LADY 77 R Y—ERDERIIRENHTY. ThiYELELLA, —
EMDHE X a1THANL—Y a3 v eHEOKBAE ELICREICTSIT Y FOE—( [BRED
ZEEHFIEI JDVRVEHEZIDOD., EILITITHR—Y FORFGDORET—2(VM)IZH R
KETBEIN, ENOT VIV EL—TA2T TS5V b I+—LEFIATEES. BELEDS
., EBTHIRNELDEFESTFEIEML, AT EIREIDLFETETEZ, REFROWRE
EEHEDARNY POAEEENERLEFITEIERT EINGTY,

TV r—2arv0a— FERBEREADERE, HIZET KNS HF Y R—FOEED LS
2. YZaF7ILTLEa—-BEINES, SOV EREFLELE, YRIAEL, ##
M. EoI23#sr AL OREAAMNDLDERGEINET,
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Hashicorp Terraform BT T AY S ATEITINET,
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ABREOVM TIX, TNV I OEMICEY ., BERFREOIFVATOL T ILT U A AEE
TY, BILITR—DROY—ERIF. AEDYHR—Y FH—ERX (HlZ 1L Cloud SQL.
Cloud Memorystore 75 &) ICEZEHAONET, H LLIE, l@aSRA—XH—EXRDARL—
IaVHEBEEER/METHEHIC. BLI-LORHBHEEICIE. U—/—L X /SaaSDREF
BRICEEHBRZIONET,

EZEOVRVIFEVWEDEABINTUVET, ABRE~ORHEIEENT IO X 5T
O— (AF YT, glue/lgreena &) ZFEALT. TRITSLTHEMICETINET,

AX S EEZA Y OTIFEEMNT, FH—ERXLRILBEEZEXZDZTRTOY—ERX LA
BEFEELET,

4 https://www.terraform.io
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TRTDY 59 K1) Y—2RIL, Deployment Manager. Hashicorp Terraform 3 L < [XE#.
GCP M RESTfUlAPI ZRWVWTC IOV SALATITRE D a = vy aSnET, ABRELRKE. o
LATHOY—28 LI —Yavizeml (3 LLIEBER) TEFET,

X7
HSYREREIE Y S X DEE. 74 LABE., FT—ABE

BETIE. V7V FEEDEXI)TAZREDTEDIE, #EHEDT Y

23> EDY Y—X (identity and access management ) [Zxf L THEAT
TEDNEZRIMTHRENTHY . BEERZHIE L THRLETFEETEHE. REZVLELT D
T—E%ZEEL. TOT—2HHHEICHEIN, BESLEIh, TESIZFHLMIGRESNTL
BILEHREICTHIETT,

KUBKMIZEZIE, EXF2) T4 AHEZOMD I DD S FERT—YD. KYEER
BAEITKFELTOVET, ) RFORMMNERBEE LX) T DODRR TS 710 RITH
T HMENLGHE. 2 BTG X1 ) T BEBRORELHELEDDI I LDLBVEERD A
WFr—IZRBEFXFEZ D EHFTE, 3) NI RAZR/MLEERZEXIET S, BEIMEIZEK
SR T—/L

X2 UTAEFBICERETHY., IXTORTET—VICEHLLS=H. 750 FERETIV
DESITHDIZMHELTHET,

TRANSFORMATIONAL
STRATEGIC
TACTICAL

All service-to-service

Staff identities provided Staff identities are synced commun_‘uication is
SHIGk B Conaie from corporate directory. authenticated and
Y oY gie. authorized.

; i Predefined |IAM roles follow
Overreliance on primitive o .
1AM roles (ownerpe ditor principle of least privilege. 1AM pohcres are continuously
Hlmsie) 7 : monitored and corrected.

' Hybrid security model, Shinist i

; : relying on both network and ultiple layers of networl

Steng e isiceon pe et application layer. security, from internet to VPC

security and implicit trust

inside private network. SURBET
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DREEEUR—XATEF1I T+ BERREZERATLHILYL, REICHLENOHFRET SEF
D74 RYD—IZEDVWTHERAZRFISATVET,

ERER O = — XD

21— — D (& Active Directory £ L < [ OpenLDAP D & 3 HT 4 LY k1) H—EZXM DS
Google Cloud Identity [(CRI#iEhFEz T, FNICK > TEBETZIE—DERFEL LYV VTL
BANFTUORETLEHBELET, RILE/NSRT—FRH LLEY—RI—=TFT DI 2T LY
424> (SSO) y—ERZFERALTCA—Y—2RASAFEST, N—FIz7 X2 )T+«
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2. SMS Ff(Fa—F&ERT7 TV r—2a VB EQ BRI EFERALTVET,

Cloud IAM 7R —Id, KFYLBEKRDREITIIHL, [FENHEOHINEIIERINT:
—EDNREESBLET, J7OP I MERB LB RETHY Y MEBRBORENIE., V59K
JY—RANF UV ADEKREREEZENGZLDIZTLHE=OICHBLARILASEYBRANET,

FTYRT—OR—ZADEF2)T1IERE (VPC) &, X2 T4 LAVY—DEMIZL D
THBBINET, ChoDtFal)Ta LAYv—IE. HIAIEL TLS A HER S 1z Google DY
B —/\)L Cloud Load Balancing %° Cloud Identity-Aware Proxy. Cloud Armor @ & 3 72 {& 3| D

°G Suite 7H™ > k&, GSuite 54t 2 AHFBEL 1= Cloud Identity 7 h™9 > FTY,
¢ https://www.forsetisecurity.org
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7 https://cloud.google.com/security-key/
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People Operations

Behaviors Communication

External
Experience

Upskilling Identity &
Access

Networking Data Mgmt. Cost Control

Architecture

Resource Mgmt. Infra as Code Incident Mgmt.

Instrumentation
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