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What are people

searching for?

In April 2026, searches for “Al ROI” officially overtook
YouTube searches for “how to use Al” for the first time.

Dec '22 Jan 24
“How to use Al” searches Searches for “gen Al”
jumped 160% in one month increased 800% in 12
on Google Search. months on Google Search.
Apr 26 Aug '25
Searches for “Al ROI” “Al ROI” searches
overtook “how to use Al” on skyrocketed 1,400% in 12
YouTube for the first time. months on Google Search.
Jun 26 Today
“Token efficiency” searches o of executives
rose 335% in the first half of 2026 agree that Al drives
on Google Search after token- o cost-efficient growth.

maxxing became mainstream.

This raises a few questions

o /

Who is gaining the How is Al Where is ROI
most ROl from Al? driving ROI? showing up?
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3 things Al ROl Leaders
are doing differently

Who is gaining the most ROl from Al?

Our survey found a 26% cohort of enterprises whose financial
returns from Al initiatives are actively “accelerating” year-over-
year. We classified this group as the Al ROl Leaders.

26% 58% @® AIROIl Leaders

Al ROl Leaders Steadily increasing
with accelerating Al returns ‘ Others
Al returns

Question: Compared to 12 months
ago, the overall financial returns

4
< 1 % 1 6% from Al initiatives are? N=2,403

Declining

Inconsistent/plateauing/
too early to tell

Here's how they set themselves apart

They make 48% of Al ROI Leaders describe
1 40 the ownership and decision-
decisions faster making authority for Al agent

initiatives as “extremely
clear,” while only 27% of other
organizations can say the same.

48% 27%

Al Leaders Others

They mahndate 38% of Al ROI Leaders have
“comprehensive, ongoing
Al fluency Al capability development

embedded into roles with
required training,” compared

to just 18% of peers. 38% 18%

Al Leaders Others

have “embedded Al into core

into core business business processes and revenue

streams” or “Al is enabling new
processes business models or revenue

opportunities,” compared to

27% of other organizations. 48% 27%

Al Leaders Others

: 3 They embed Al 48% of Al ROI Leaders say they
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How IS Al

driving ROI?

In one word: agents.

24% of respondents report
Al agents contribute to both
cost savings and revenue

40%
30%
20%
10%

0

No Minor Moderate Significant Transformational
contribution contribution contribution contribution contribution

Revenue growth

@ Cost savings
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Top 10 enablers

for scaling Al

Respondents cite improved security and
compliance as the #1 enabler to scaling Al

Unified enterprise platforms often address these
needs inherently, while controlling the costs associated
with deploying, managing, and scaling Al initiatives.

Improved security, compliance, 46%
or regulatory readiness

Redesign of workflows to 43%
embed Al into core processes

.
Workforce training and 41%
change management
Cloud or infrastructure 41%
modernization
Centralized Al operating model A0%

Clear executive sponsorship
and accountability

Vendor strategy optimization
(e.g., reducing tool sprawl,
platform consolidation)

Unified or modernized
data infrastructure

Dedicated ROl or
value-tracking framework

Standardized tooling and
platform consolidation

oagle Cloud



Where is ROI

showing up?

RO| moves beyond Faster decision-making has surpassed increased
o productivity as the top-cited measurable outcome
productlwty driven by Al investments.
55%
92%
47% 46%
43% 43%
40%
36%
31%
Faster strategic Increased Acceleration of Improved Revenue growth Risk intelligence Revenue Competitive Margin
decision-making workforce innovation cycles  customer in new products/ and predictive expansion within differentiation expansion
capacity lifetime value services mitigation existing offerings

When asked to indicate how they measure Al initiatives,
respondents rely on the following 5 methods:

v v v v v
36% 21% 18% 13% 12%

ROl scorecard

Operational Direct financial Strategic Time-to-value or Formal Al value-

performance outcomes business KPls speed of return tracking framework

improvements on Al investments or executive-level
reporting

o agree that Al
8 6 / strengthens data
o e report that Al has already
o caused a significant or
o transformational change t [
organizatioi’u
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https://cloud.google.com/transform/101-real-world-generative-ai-use-cases-from-industry-leaders?e=48754805
https://cloud.google.com/blog/products/databases/paypals-historic-data-migration-is-the-foundation-for-its-gen-ai-innovation
https://cloud.google.com/blog/topics/google-cloud-next/google-cloud-next-2026-wrap-up?e=48754805
https://cloud.google.com/blog/topics/google-cloud-next/google-cloud-next-2026-wrap-up?e=48754805
https://cloud.google.com/transform/101-real-world-generative-ai-use-cases-from-industry-leaders?e=48754805
https://adage.com/brand-marketing/food-beverage/aa-coke-world-cup-2026-ai-emotion-fans/
https://cloud.google.com/transform/101-real-world-generative-ai-use-cases-from-industry-leaders

Future bets

Higher budgets, stronger strategy, and better ROI.

The biggest signal of ROl is continued investment

The data is clear: Organizations intend to
continue investing in Al at higher rates.

3%

of respondents plan to keep their
plan to increase spending flat

Al spend next year
<0.1%

intend to decrease their
Al investment YoY

8 areas where Al investments are
expected to deliver the greatest returns

It's all about Al-powered analytics, workflow automation,
customer experiences, and Al infrastructure.

50% o
i 48%
i 47%
(o]
Ve (
42% 42%
o o
1% 1%
Al-powered Al-powered Customer-facing Data and Workforce Al-driven Industry-specific Autonomous
analytics and workflow Al experiences infrastructure enablement and product solutions tailored Al agents
decision automation (e.g., service, modernization Al capability or service to our sector embedded
intelligence within existing sales, commerce) to support development innovation in end-to-end
systems Al at scale workflows
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Al s

everyone's job

While some were busy discussing Al trends,
the Al ROI Leaders were hard at work getting
more value from Al: speeding up decisions,
growing revenue from new products or
services, increasing productivity, and
accelerating innovation. We learned three
concrete behaviors that separate them:

Making faster decisions

Embedding Al into core
business processes

Investing in Al fluency

These are strategies that you can follow, too.

We'd love to help you take the next step on
your Al journey.

Oliver Parker

VP of Al, Google Cloud

Contact sales
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