A Marketer's

Playbook

to win this
festive season

Drive Festive Business Growth
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The Festive
Opportunity

The Indian festive shopping landscape has transformed
into a high-growth commercial powerhouse

%1.2 Lakh Crore
gross GMV in 2025

The first 11 days of the 2025 sales event
clocked more than INR 60K Cr. GMV;
However the interest for “Diwali Sale”

starts much sooner, as early as August.

To maximize marketing margins and cut through intense
seasonal clutter, CMOs must shift away from default
strategies centered on reactive discounting or
superficial reach.

Winning festive market share demands a connected

media stack that seamlessly links cultural inspiration
to instant conversion.
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There's a
New Path to
Purchase

Consumers no longer
“go” shopping, they are
always shopping

| want to decorate my home for a Diwali Party -

suggest ideas...?
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4 Consumer Behaviours Shaping
This Festive Season . %S
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The Procrastinator The Premium Shopper
Capture demand instantly for shoppers Create bigger baskets by immersing
that make rapid, spontaneous purchases the premium festive shopper
70% of shoppers made spontaneous 80% of shoppers get festive
purchase last season inspiration from visual content
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The Deal Seeker The Early Explorer
Accelerate decisions with Al-empowered, Leverage visual feeds and creators to
high-value deals turn inspiration into action
9 in 10 shoppers say they researched Creator endorsements drive 13X lift
beforehand, with 33% saying they did in brand search; SX in purchase
“a lot of research”
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Win with Google & YouTube

YouTube ROl is
YouTube and Google Search
Search together yield S x ROI delivered
1 6 of Linear TV 1 4
OX 47X
higher average ROI 1 4 the Total Media ROI
than paid social ® x

of OTT
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Spark Brand
Discovery

8in10

shopping journeys include shoppers
getting ideas from image searches

9%

of shoppers report watching more
online videos to help them shop

S i
y 4 F
3 f
o 8
¢ i
o ;
L af ..
; J o
%
‘ 3

Google and YouTube are present in 93% of
Indian shoppers' brand discovery journeys
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Spark Brand
Discovery

Create and capture demand before consumers start searching
with Google & YouTube's Al-powered solutions
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Q. skin care for dry sensitive skin

Al Mode All  Shopping Images Short videos

Sponsored Results

Al Max

Supercharge your existing Search ads
with Al-powered query matching and
dynamic copy personalization to
capture hidden, high-intent buyers
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YouTube CTV

Turn big-screen viewership into
instant sales with interactive,
feed-powered shoppable CTV

YouTube Shorts

Amplify your campaigns using
authentic, high-converting vertical
video on YouTube Shorts
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YouTube Al Spotlight

Own the moment with Al-curated,
high-SOV placement on top
trending event videos




L everage
Creator Trust

of all shoppers agree they
look to online influencers/
creators for inspiration

0 of viewers agree
/ YouTube has the most 2
o trusted creator content =~ ©
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& Leverage
Creator Trust

Leverage authentic creator videos in Al-powered
YouTube campaigns to drive performance

Creator partnerships

Cvﬂl\.‘l:wk Creatorsearch  Manage Analytics

©  Partner with YouTube creators to promote your brand, powered by BrandConnect

Connect with creators

Connect with YouTube creators insmemisaispaiin. e S
via Creator Partnerships Hub

Creators create videos
for brand

Partner with creators to make
brand-sponsored content to activate
your brand’s campaign briefs

Boost videos
as Partnership Ads

Boost brand-sponsored content as
YouTube Partnership Ads via VRC,
VVC, DG, App, and PMax campaigns
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Supercharge
Decision
Making

4%

of Al mode users

in India agree they
are able to make
decisions faster
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AlMode All Shopping Images Shortvideos N

what gift to buy for sister for navratri

3= B) 17 sites

The perfect Navratri gift for your sister depends
entirely on her age and how she celebrates:
traditional oxidised jewellery or ethnic
clothing work best if she loves dressing up for
Garba nights, while a sweet hamper, silver coin,
or custom stationary kit is ideal if she is

YouTube is the

#1 platform

to research, vet, and
make decisions about
brands, outperforming
competitors
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Decision
Making

Enable instant purchases with Commerce Media Network
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Commerce Media Network

+ Ensure your product feeds are
linked well before the peak festive
traffic hit

* Fill the onboarding for platforms -
Link
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PMax for Store Goals

- Start by being visible and
optimizing your Business Profile

+ Once optimised, amplify your local
presence by refining the campaign
strategy and bidding towards store
goals

+ Bid to more than 1 conversion goal
- Store Visits and Local Actions

Turn Festive Inspiration into Action with YouTube Shopping

Product Feeds on Demand Gen

Turn your video ads into virtual storefronts
with product feeds to deliver Al-personalized,

shoppable ads right when high-intent
consumers are ready to buy.
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https://drive.google.com/file/d/1zSAUI_k-YMQCnMX9E885Sy84ZQHFXejJ/view?usp=drivesdk
https://drive.google.com/file/d/1zSAUI_k-YMQCnMX9E885Sy84ZQHFXejJ/view?usp=drivesdk
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The Souled Store partnered with 10 top creators and scaled with
performance-driven Demand Gen ads, for its Black Friday event

2.3% 200% 25%

lift in absolute awareness  more conversions with YoY increase in sales
versus 1.5% industry full-funnel campaign during the festive season
benchmark versus action-only
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WHAAFASHION

MANGAL & MANGAL

THANGA MALAIGAI A/C

A 100% 916 KDM BIS HALLMARK SHOWROOM

Mangal & Mangal leveraged YouTube
Creator Partnership Ads to build trust
in regional languages

2.5x 70%

higher view-through rate
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Nykaa Fashion leveraged YouTube
CTV to reach premium audiences
beyond traditional TV

8.5% 4./7M

lower cost-per-view order uplift unique users reachd

Tira leveraged Al Max to intercept high-intent beauty

Ciro 89,

uplift in purchases due
to Al Max landing pages

improvement in New
User Acquisition Cost
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HYUNDAI
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Hyundai treated YouTube and Search as a single
connected performance engine and delivered a
massive turnaround for the April 2026 launch

3x 30%

increase in inquiries increase in retail sales
and qualified leads
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Maggi India leveraged YouTube CTV to
build a seamless cross-screen family
reach strategy

156 Spp

million unique incremental reach over
users reached Linear TV

/




Drive Festive Business Growth
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