


Executive Summary

Holiday 2025 is a pivotal moment for marketers. Shoppers are entering the season with
caution: 61% of U.S. shoppers said they are more choiceful with how they spend their money
because they are worried about the future.! This is reducing spontaneous purchases and
driving more research-driven behavior.

Amid this, marketers face one of the most complex seasons yet. They are expected to do
more with less: maximize value on smaller budgets, deliver stronger ROI, and invest
responsibly across channels.

Delivering the shopper’s new definition of value — right price, product confidence, and
purchase convenience — is nonnegotiable for success. Marketers can take five essential
actions now to meet this mandate.

How to win the season: 5 essentials

1 Engage users early
Be present across the extended season, ensuring your products and offers appear
where shoppers are looking and researching.

2 Highlight value in your product mix and make it discoverable across key surfaces
Ensure your product descriptions and creative emphasize long-term benefits and
seasonal promotions, and make them visible across Search, Discover, and Al Overviews.

3 Build trust and confidence through Search and Video
Optimize how your products show up across shoppers’ primary validation engines:
Search and YouTube. Partner with trusted creators to give shoppers the validation they
need to make confident choices.

4 Deepen loyalty and nurture high-value customers
Strengthen relationships with your most valuable audiences through personalized
experiences and engagement.

5 Remove friction across online and offline journeys
Make it easy for shoppers to move from intent to purchase with simple, seamless
experiences everywhere they choose to buy.

Success across these essentials will depend on effectively leveraging Al. Google’s holiday
Al essentials helps you build strength across data, content, and performance, using Al to
connect insights, scale creative, and drive smarter decisions.

Drawing on research and insights from Google, agency partners, brand leaders, and Economist
Impact, this guide equips your team to understand shifting consumer behavior, take specific
actions to address it, and maximize ROI using Al. We hope it helps you win the season.














https://business.google.com/us/think/search-and-video/youtube-video-shopping-journey/
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https://support.google.com/google-ads/answer/13695777?hl=en
https://business.google.com/en-all/business-profile/
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https://support.google.com/merchants/answer/12827255?hl=en
https://support.google.com/merchants/table/15696143?hl=en
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https://support.google.com/google-ads-data-manager/answer/13761872?hl=en






https://business.google.com/us/accelerate/gml-announcements/
https://support.google.com/merchants/answer/12159540?sjid=2001153551774378120-NA
https://support.google.com/merchants/answer/12158382?hl=en
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https://support.google.com/google-ads/answer/12003020?hl=en
https://developers.google.com/meridian
https://support.google.com/analytics/answer/14896117?_gl=1*fsz8qe*_ga*MTA0NTA1NjAyNy4xNzU2OTI0MDQ5*_ga_V9K47ZG8NP*czE3NTczMzc5MjUkbzUkZzEkdDE3NTczMzk0ODMkajIxJGwwJGgw
https://blog.google/products/ads-commerce/were-bringing-googles-commerce-media-suite-to-brands-and-retailers/
https://blog.google/products/ads-commerce/new-tools-brands-youtube-creators/
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https://developers.google.com/search/blog/2025/05/succeeding-in-ai-search



https://support.google.com/merchants/answer/13708167?sjid=2001153551774378120-NA
https://support.google.com/merchants/answer/14998338?hl=en&sjid=2001153551774378120-NA
https://support.google.com/google-ads/answer/13982458?sjid=12448681566840885913-NC
https://support.google.com/google-ads/answer/10581234?hl=en
https://blog.google/products/ads-commerce/google-ai-max-for-search-campaigns/
https://support.google.com/google-ads/answer/11385582?hl=en
https://blog.google/products/ads-commerce/channel-performance-reporting-coming-to-performance-max/#:~:text=Refine%20your%20Search%20performance%20with%20full%20search%20terms%20reporting
https://support.google.com/google-ads/answer/2454022?hl=en
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https://blog.google/products/ads-commerce/ai-agents-marketing-advisor/
https://support.google.com/google-ads/answer/13541369?sjid=2001153551774378120-NA
https://support.google.com/google-ads/answer/13652431?hl=en
https://support.google.com/google-ads/answer/15973205?hl=en




