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Benefits

Equip your organization with the
essential skills and capabilities to
achieve your CTl vision

Identify core CTl use cases for
your stakeholders and drive
operationalization

Receive robust documentation and
templates supporting best practices
for a CTl program tailored to your
business needs

Build a road map to achieve your
target CTl outcomes

Why Mandiant?

For over a decade, Mandiant has
served as a trusted advisor to
hundreds of organizations, helping
them develop best practices for
consuming, analyzing, producing, and
applying CTI.

Building Best-in-Class Cyber Threat Intelligence
Capabilities

Mandiant supports organizations as they look to implement best-in-class
cyber threat intelligence (CTI) capabilities. To help organizations reduce risk
and improve their security posture, we have developed an expert advisory
service. Intelligence Program Development is a service that meets each
customer where they are on their security journey. We analyze your specific
CTl use cases and leverage our proven framework to determine the people,
processes, and technologies you need to operationalize intelligence
effectively.

Through close partnership and collaboration, we help you to get the most
out of your security investments. You'll also access the real-world expertise
of Mandiant practitioners to realize your end-state CTI program and vision.

With over 15 years of industry experience and guided by Mandiant’s
Intelligence Capability Framework, our consultants conduct a detailed
analysis. We assess your current CTl capabilities, threat operating
environment and program needs, to help you implement an intelligence-
driven defense to reduce your risk and exposure.

Monitor
& detect

Identify
& protect

Respond
& recover

Reduce risk

Mandiant’s Intelligence Capability Framework




Intelligence Program Development

To help organizations build and mature their CTI capabilities, Mandiant offers Intelligence Implementation Packages

(IIPs). Each package focuses on a key intelligence program area:

Select an individual IIP to address specific needs or adopt all four as part of a comprehensive CTI transformation.
This flexible approach enables every organization to tailor its CTI program and achieve a proactive security posture.

[ Operational Capability j

Understanding Exposure

[ Information Management j [

Tracking Adversaries ]

An overview of each IIP is provided in the table below:

-

Operational Capability

Operational Capability empowers CTI teams to achieve peak performance. By analyzing current capabilities, the
threat operating environment, organizational intelligence needs, and resources, teams can make informed
decisions and optimize their impact. We guide your team to define roles and responsibilities, build relationships,
and optimize security operations through an intelligence-driven approach. Mandiant’s structured methodology
helps ensure your CTI team is strategically aligned, effectively resourced, and delivers consistent value.

Information Management

Effective information
management is crucial for CTI
teams. Analysts must efficiently
store, correlate, contextualize,
and share data. Well-defined
practices empower cyber
defense teams with timely and
relevant insights, minimizing
data overload.
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Understanding Exposure

Understanding your threat
exposure provides a clear

picture of your security posture.

It reveals vulnerabilities and the
likelihood of a cyberattack
exploiting them. With this
knowledge, teams make
informed decisions to protect
assets, reducing the risk and
impact of a successful attack.

Tracking Adversaries

Why track adversaries?
Knowledge is power. CTI teams
with up-to-date threat
landscape knowledge gain a
critical advantage. By
monitoring adversary activity
and prioritizing relevant
threats, defenders can identify
emerging threats, anticipate
attacks, and strengthen
defenses.

Level-up CTI Support to Key Security Use Cases

Threat Hunting
& Detection

Vulnerability
& Exposure Management

Incident Response
& Cyber Risk

We help strengthen collaboration between your cyber defense teams and key business units, while equipping your
staff with advanced threat intelligence skills through tailored workshops. We work closely with you to understand
your unique challenges, workflows, and technology, delivering a program that provides cross-enterprise value. Our
consultants apply real-world intelligence experience, ensuring you receive the most up to date guidance.

Understanding that every customer’s needs are unique, we meet you where you are. Schedule a free consultation
today to understand how we can help you achieve your CTI goals.

For more information visit
cloud.google.com

Google Cloud



