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Walk me through
solving a problem

Create a CSS color
palette from an image

Generate a set of
fantastical images

Help me understand
Shakespeare
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@ Northbound University: Strategic Alignment Audit

Sources

+ Add sources

Try Deep Research for an in-depth report and new

&~ sources!

Q. Search the web for new sources
@ web v C¢ FastResearch v >
Select all sources v
F) BOARD OF TRUSTEES - REGULAR MEETIN... v/
ENROLLMENT TRENDS REPORT_ FALL20... v/
FY26 PROPOSED OPERATING BUDGET (D...

B
=]
[E] INTERNAL AUDIT REPORT_STRATEGIC AL... v/
E=) 1T TRANSFORMATION ROADMAP v4 (202... v/
B

STRATEGIC PLAN 2025-2030__FUTUREF... v/
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Northbound University: Strategic Alignment Audit

6 sources

The provided governance documents illustrate Northbound University's struggle to balance strategic growth
against immediate financial constraints driven by  declining traditional enrollment base. The administration's
“Future Forward" Strategic Plan calls for 300% growth in online enrollment to diversify revenue, but this
expansion s reliant on a new Learning Management System (LMS) requiring a $1.2 million capital investment.
Facing a $4.7 million projected revenue shortfall and adhering to a Board mandate for a “Zero Deficit" budget,
the draft FY26 budget explicitly defers this necessary project. This delay forces the university to rely onits
unstable legacy Moodle system, a technology confirmed by institutional research to be the primary cause of
student attrition, resulting i a critically low online retention rate of 62%. Consequently, an internal audit warns
that this decision leads to strategic failure because the short-term savings accelerate the churn of high-value
online students, rendering the stated growth targets technically impossible.
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for zero deficit and aggressive growth t

How does the FY26 stability budget jeopardize
the institution's long-term strategic viability?
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Discover Google’s full-stack technology solution for higher education.
Empower your institution with a comprehensive, secure, and Al-powered
solution designed for innovation, efficiency, and student success.
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Gemini for Workspace
NotebookLM

Gemini reports
Security

Data

Reporting

Q_ Search for users, groups or settings ﬁ

Generative Al > Geminiapp > Service Status

* Gemini
app

All users in this account
Groups v
Organizational Units ~

Search for organizational units

Showing settings for users in all organizational units

Service status

Service status
(®) ON for everyone

(O OFF for everyone

@ Vost changes take effect i a few minutes. Learn more
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Q_ Search for users, groups or settings

Generative Al > NotebookLM > Service Status
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Mostc
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4 Gemini for Workspace org-level usage s

Review how Gemini is being used in your organization
Learn more about Gemini for Workspace

Showing data for the last 28

Active Gemini users

1,742

13% of 13,652 licensed users

Gemini usage
View the number of users using Gemini in Workspace, over time
Learn how usage is calculated

Feb2 Feb4 Feb6 Feb8 Febl0 Feb12 Febid

Assigned licenses  —— Active users

Assigned Gemini licenses

13,652

97.4% of 14,000 available licenses

Febl6 Febi8 Feb20 Feb22 Feb24

Feb26  Feb28
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* Gemini app

Gemini conversation history

Showing settings for users in Test Org

Gemini conversation history controls allow admins to control if conversations with Gemini are
saved and for how long before they are automatically deleted. Disabling Gemini conversation

history will not affect previous conversation history which is subject to the auto-delete setting
below.

Gemini conversation history

Gemini conversation history allows users to return to past conversations

Enable Gemini conversation history
Uncheck to turn Gemini history off

Conversation retention

Choose when conversations should be deleted from a user's history

18 months  ~

earn more

Google for Education
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Q_ Search for users, groups or settings n g8 ® o

Generative Al > Geminiapp > Service Status
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(®) ON for everyone
Groups v (O OFF for everyone
@ Vost changes take effect i a few minutes. Learn more
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Q_ Search for users, groups or settings

Generative Al > NotebookLM > Service Status
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Send feedback

Terms * Privacy

4 Gemini for Workspace org-level usage s

Review how Gemini is being used in your organization
Learn more about Gemini for Workspace

Showing data for the last 28
Active Gemini users

1,742

13% of 13,652 licensed users

Gemini usage

View the number of users using Gemini in Workspace, over time

Learn how usage is calculated

Feb2 Feb4 Feb6  Feb8

Assigned licenses  —— Active users

Assigned Gemini licenses

13,652

97.4% of 14,000 available licenses

Febl6 Febi8 Feb20 Feb22 Feb24

Feb26  Feb28
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Gemini conversation history

Showing settings for users in Test Org

Gemini conversation history controls allow admins to control if conversations with Gemini are
saved and for how long before they are automatically deleted. Disabling Gemini conversation

history will not affect previous conversation history which is subject to the auto-delete setting
below.

Gemini conversation history

Gemini conversation history allows users to return to past conversations

Enable Gemini conversation history
Uncheck to turn Gemini history off

Conversation retention

Choose when conversations should be deleted from a user's history

18 months  ~

earn more

Google for Education
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% Gemini

Gemini for Education Announcement Toolkit

goo.gle/GeminiEDUannounce
Questions? Please reach out to your Google for Education sales representative.

We're incredibly excited about our partnership and the opportunity to bring the power of Gemini for
Education to your students and faculty. This toolkit is designed to provide you with the resources and
support to maximize the positive impact of your announcement and celebrate this milestone together.

Our Shared Goal: To highlight the innovative collaboration between your school and Google,
showcasing how Gemini for Education will empower your academic community and drive progress.
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https://docs.google.com/document/d/1o6uzJJD4qbd9USeG23x7OCL4by2Ch9UrxU3-GvIKGqk/edit?tab=t.0
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New Al tools, Gemini and NotebookLM, now Available at [University Na... _ & X

Recipients IEI
New Al tools, Gemini and NotebookLM, now Available at [University Name]

Dear Faculty Colleagues,

As we continue to navigate the intersection of technology and pedagogy, [University
Name] is committed to providing you with tools that streamline administrative tasks
and open new avenues for research and student engagement.

We are pleased to announce that Gemini for Education and NotebookLM are now
available to all faculty through your institutional Google Workspace for Education
account. These tools are provided with enterprise-grade data protections, ensuring
your intellectual property and institutional data remain secure.

Gemini for Education is designed to act as a high-level research and teaching
assistant, helping you focus on the work that matters most:

« Instructional Design: Generate initial drafts of syllabi, lesson plans, or
creative assessments aligned with your specific learning objectives.

« Research Acceleration: Use Gemini to summarize dense literature, draft
grant proposal outlines, or synthesize complex data sets.

» Personalized Learning: Quickly create differentiated course materials or
alternative explanations to support students with diverse learning needs.

Unlike general-purpose Al, NotebookLM is a source-grounded research assistant. By
uploading your own PDFs, lecture notes, or manuscripts, you create a "grounded" Al
that:
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https://docs.google.com/document/d/1qi8Wi_7mEJLQB-2kkgd4iexyM2BmY2AUG0AxYIxEXrg/edit?pli=1&tab=t.0#bookmark=id.4q2x698odpcx
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New Al tools, Gemini and NotebookLM, now Available at [University Na... _ & X

To Cc Bce &¢
New Al tools, Gemini and NotebookLM, now Available at [University Name]

Dear Students,

At [University Name], we are committed to providing you with the most advanced
tools to help you succeed in an evolving digital landscape. We are excited to
announce that Gemini for Education and NotebookLM are now available through
your school-issued Google account.

These are not just new tools—they are your new partners in research, creativity, and
productivity.

+ Gemini for Education: Your Al Thought Partner Whether you need to
brainstorm a thesis statement, simplify a complex scientific concept, or
organize your week, Gemini is here to help. It's designed for complex
reasoning and high-speed problem solving.

NotebookLM: Your Personal Research Assistant Transform your study
habits. Upload your lecture notes, PDFs, and research papers into
NotebookLM to generate instant summaries and audio + video overviews,
create study guides, and ask specific questions based solely on your own
sources.

Enterprise-Grade Privacy: Your Data Stays Yours

We understand that privacy is paramount. Unlike many public Al tools, using Gemini

through your [University Name] account ensures enterprise-grade data protection.

© Q@ SansSerif v 7T+ B I U A~ =~ = =

a Vaiir dataic navar raviawad ki hiimane  if ramaine eaniira within Arir

Gemini for Education %! NotebookLM&
4e|= ol A oY

Google for Education


https://docs.google.com/document/d/1qi8Wi_7mEJLQB-2kkgd4iexyM2BmY2AUG0AxYIxEXrg/edit?pli=1&tab=t.0#bookmark=id.4a328psdyn5k




u 7| 20f|A Google AIE A|ZtSt T E X|2I5HMR ¢+

©

Google for Education 0

1S W] 20I0A GeminiE

2t 25t= 507tX| o] Ate] BitY Jio|E=
50+ Ways WX ARLE 22| X
tO use Gemlnl 2|, &4 0| Gemini for Education

in higher educatiOn 1 NotebookLME AIE5t= HWHS

ololE A O =
20tE = ATE T AFLICE
This guide is designed to help higher education faculty,

0| 7to|== Ct3 1} 22 F 0 F8ELICt

researchers, administrators, leaders, and students discover
how to use Gemini for Education and NotebookLM to

ot Pbd kel LSS SHA xle|l Xlele o|s o SEA
enhance learning, accelerate research, and improve @ L4 g!- oH, i —!T_‘I, —!'LJ = 'I"l °|_|' xl’E Q!'u
e + [o] e} A0l -d o
institutional effectiveness. o WALALIL L ENHE IS

o ol StA = ol
o uWSlohs MEE o2

0] Z|AA ALE (>

Google for Education


https://docs.google.com/presentation/d/1lrc_upYHQlwLkRx9u86oiBWU8Th9pX5UUv8g6-L6u3o/edit?usp=sharing
https://edu.google.com/intl/ALL_us/ai/gemini-for-education/

é [start ogl ion Initiati i Resource Hub | i Education (EN) # B &
Fie Edt View insert Format Data Tools Extensions Help

Quens o @ B F 0k -5 % 8 QW G - -[(©]+ B I 5 Al%E

civhcAr o @B E Y@
E26 - | i 11Piotwielcome /Wekcome Emai

© Google for Education: Gemini Pilot / Initiative - Planning

DATIATIVE TITLE:  (Gocg ORGANIZATION NAKE

INTTIATIVE PROJECT MAMAGER:

2 en * 11 Pilot Welcoe / Weloons Encil twe)
TR
.
-~ date
» YT
= I—— e NP R T

4 Analyzethisdata i X |

J

ozlar g

O] mtsd A|=l 7to| == 7122
LIZ=E HI15HH Gemini IHYSS
Al&SD RS FESH= O

O|27|7X], Gemini ItLE2

MAML 2 FIHstE = X|5t7| 2|5H
OFAE| A S LT

Google for Education


https://docs.google.com/spreadsheets/d/1so33t7bZ6ESoNohJuzHZKm9ZTLSpbPq_mO_QTPmX4IY/copy?gid=1115838130#gid=1115838130

Gemini for
Education %
NotebooklLM
Ao

O| 7I0|EE AtE3}H
FHFLIE|Hl Gemini
2} NotebookLME
HHSHN| 2.

Google for Education

Transform how you teach,

learn and work with
Gemini for Education

Empower everyone in your institution with Gemini, your Al assistant for education. Enhance research, streamiine

‘administration, accelerate innovation. and support students - allin a private and secure environment.

Top ways your education community can use Gemini

@ Faculty @ studonts

@ -

x . + Go from a blank page to:3 grant

summarize long documents, on-demand support, like proposal, shumni outreach template,
sd gt newdetier, or email draft

feedback on writing and step-by-step gudance

+ Generate sssessments and

+ Prepare for exams by creating

+ Summarize long documents,
analyze data, and create tamplates

for 2l meeting
use previous examples with based on hard-to-grasp concepts. agendas, and more
o S + Brainstorm and research ideas, + Brainstorm new intaties, deveiop

. et and project plans, and draft taking
in-class actvies, dscussion gererate citations points for presentations.

questions, and custom images
for presentations.

The Google Advantage

e The only full-stack Al solution

Googe provides the cloud infrastructure, hardware
devices, Al modeis and the software they power -

o

Bold but responsible approach
Google partners with experts at institutions ke Calumbia
Teachers College, Arizons State University, and NYU Tisch

o sbily,
and rapid innovation.

0 Best-in-class data protection
Germini and Notebockt

©

gy

Grounded in learning science

your Werkspace for

By

compliance with many industry regulations, ke FERPA.
Your chats are not reviewed by humans or used to
improve generative Al models

° Industry pioneer in Al
The werk underpinning generative Al comes from
Google's mention o the Trareformer in 2017, And Al has
powered Google products for nearly a decade - from
Sutocomplets suggestions to mahware detectonin Gl

Sie Dsecic] Noveswber 2075 2. Google Lascol Tach Bcon

1S IS Pt Ge

be for learners. Infused with Learnl M, Gemini 3 Pro’s the
best modelin the world for multimodal understanding and
experts preferred LearniM cuer GPT-40 by an sverage of
31% when evausted across 3 diverse set oflearning
scenarios?

Rapid innovation

Research and product teams werk together to develop.
ew features and improve products faster - ik bringing
scditional capabiibes to totebookl M

Chat with Gemini at geminigoogle.com =

LC 1600 AmphEhasire Panway, Mourkn View, CA 98043

min

o7lolERY] @

Google for Education | A NotebookLM

Understand anything
with NotebookLM

Meet your personal Al-powered research and
thinking partner, grounded only in the
information you provide.

Google Workspace for Education users of all ages have access
to NotebookLM with enterprise-grade data protection - free of charge.

o <] o

c ©

onyourownsources  the go with Audio

your Visualize connections
ing. bite-sized

Overviews

Video Overviews.

Upload your sources - NotebookLM cites its Visusly summesize
o ide: g Tumyour Sourcesinto  your sources, showing
etadianily s main topics and their
-and with
NotebookLM can discussions ledbytwo  in-line citatons to abution branching diagram.
generate summarios,  click. Using your voice,
lesson plans, you can ask the hosts
discussion questions, for more detaisor to
and quizzes explaina concept
diferantly.

Try Notebooki
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https://services.google.com/fh/files/misc/gfe_guide_to_ai_in_education.pdf
https://services.google.com/fh/files/misc/notebooklm_gfe_one_pager.pdf
https://services.google.com/fh/files/misc/gfe_guide_to_ai_in_education.pdf
https://services.google.com/fh/files/misc/gfe_guide_to_ai_in_education.pdf
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https://ai.google/literacy/
https://services.google.com/fh/files/misc/gfe_guide_to_ai_in_education.pdf
https://services.google.com/fh/files/misc/get_started_with_gemini_for_college.pdf
https://services.google.com/fh/files/misc/gfe_guide_to_ai_in_education.pdf
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https://support.google.com/notebooklm/answer/16337734?hl=en&ref_topic=16175214&sjid=11845363765040973247-NC
https://support.google.com/notebooklm/answer/16337734?hl=en&ref_topic=16175214&sjid=11845363765040973247-NC
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https://support.google.com/a/answer/15706919?hl=en
https://support.google.com/a/answer/15706919?hl=en
https://edu.google.com/intl/ALL_us/our-values/privacy-security/
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