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> Anthos = D2 | X L =2 SIIE Soll IHE2 0.1%(E= S
=
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> Anthos = OHZ2I201& CH2EHY

2R A2 OlaELICH

X 012 1EXt 249X 34Xt A S JtXI
Ctiow 2235 % RX SIHHM) $1,171,233  $1,205,479 $1,228,310 $3,605,022 $2,983,868
Ctwo 232 X 7X SIHD) $3,399,543  $3,433,790 $3,456,621 $10,289,954 $8,525,347

Q
I

.

K
1
00
fon
#o
10
>
¥
~
0

$7,627,854  $7,662,100 $7,684,931 $22,974,885 $19,040,529

S J|E H & 14Xt 2 @xt 3EXt 2 S OFXI
c1 o2t BIZ, Anthos O|F  JH& JIed $5,000,000,000  $5,000,000,000  $5,000,000,000
Clow 4 wm 1o 1 0.1% 0.1% 0.1%
C2umip S| EAIO 2 0I5t Jrat 01 0.3% 0.3% 0.3%
C2hicH = 3ot dlg 0.7% 0.7% 0.7%
c3 ooz Jhat Jle 20% 20% 20%
Cliow $1,000,000 $1,000,000 $1,000,000
Clwp it’j i// ESHSEUE (1acprcs $3,000,000 $3,000,000 $3,000,000
Clcn os s $7,000,000 $7,000,000 $7,000,000
E A 1AI2EOIA
N&EE= 0224 A
C5 oHZe2old ti2ety It JIe 10 10 10
0|8l E & == Anthos
AME A
Cc6 i*‘fﬂ%' NEL=ilTE E}§?§5*24)' $570,776 $570,776 $570,776
CTiow  anthos AL Al 15% 18% 20%
C7wmip (I2FEY O|HIE 2bA Jhak 01 35% 38% 40%
CTwicH HIE 55% 58% 60%
C8Low $171,233 $205,479 $228,310
Coyp T UWE ELEXZ COCEICTC3 5309543 $433,790 $456,621
o/t 0/9 S} ==5
C8ucn $627,854 $662,100 $684,931
Ctiow $1,171,233 $1,205,479 $1,228,310 $3,605,022 $2,983,868
Ctwo D% 25 YU KRK BIt C4+C8 $3,399,543 $3,433,790 $3,456,621 $10,289,954  $8,525,347
CthicH $7,627,854 $7,662,100 $7,684,931 $22,974,885  $19,040,529
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> Anthos & SAIE UiXl &7 EHE
Knative 2t 22 e LELAA EF LM =
A2+ XH2 0] 2 QELICH Anthos = 01218t D=5 _C.‘_E
HI2 AFRE 2= Q= SEI2 T2 XIotD MELICH I
CHAIOI OHEcIAH Ol L lZetE 22|6H0) SUSHE OE QLEAA M L=
KAl e S22 &0 SXtolloF & 24 LICH

|& 82 Kubernetes, Istio
A

=
SN

OZ
in
Qﬂ

He

oI
F

9'1

N

e

T
ol
n
o
0
2
x

> HIH F9Ql(lock-in) & &3t Anthos = 2 Google Cloud Platform &
VMware 215 201 A lZeto Z2& OHEZIAH0IE 0l H S MB5HH
SH It HIH CHE 2 E=H 2 SLICH E£8t Anthos = 2 ZERINHE
Soll X5 NBH2Z S5 Gt E 2ot HI0IH MME0 8X1&

“[Istio Oil=] It =4, 2t &
J

ctREolcte M

OlE0l ASsLICL BA O %

& 0] Istio 0fl A F M2 =82S
L ol Whet, 2EE AR S
2R0ot0 Alhs AR S ME D
02 8ot AlIXE
Al

ZRJt ASLICH DHNY 22, Anthos = £ D2 LEAA FHRAS ALE0HH
=& 20 2242 Anthos Ol A 0l248t RERAE JIBtC2 Ol D=
THESOl CHSH 20l 2 HEcIAHoIE S EHE = USLICH

> QIEEHIE 24, ot0IE2IE &¢el, CICD, ZHI0IU S, Dol aZ2 Al A &
MBelAE ALZEH WS 2IAH0lE & OJE it 0190l 226 el AA0t
ZRs AIEN AIS0tEE 5= A SE2 ELICL HS2AH0lE Olald S
2ot 2=clA OHE2IAH0I& tEl OtolAZ2 AHIA 2 HE0IUHE el A A0
CHEt MO0l HXNEH, DY 2 dHltl= S22 2010 22014 R ZetRE
el=et 2+l OHSelA0IES eSS HE == ASLICHL MHHelA= 0 014
20 US HO0LE 48 = A= S22 01E IHES Jtsot
SCZM e HAI O B02E = USLICHL S3H2Z, J1g2 AHAl
2o 0lASIERAN 822 HHG6HD, &= otEA0 FHE LIcHH, M2
LS 2R 2AAD ALESID HIES XISote 242 SEZ ELICH
Jdedl OIS tHatS2 elas 820 28 2201 =t MElAS] elaA
7 AME 2 AL BDHSLICH HE S0, Istio E AHEdt= A 00
A= MBIA BIAI AFOIE3H0 10~20% O 22 elaAJ ER0t0=e 82
2 EIASLICH

19| A= f: Anthos 2| & ZM& S 1t

FORRESTER



JH |0l H2E HakstEl HIZ GlolE
2z dg =] JERY 2uxt 34 3 BT Ot
Dtr T8 L AEHQ WE el $460,000 $2,055,096 $1,972,296 $1,889,496 $6,376,888 $5,377,872
Etr AEHoletoldA 2 X HlE  $0 $300,000 $780,000 $1,380,000 $2,460,000 $1,954,170
SHIERIE =& %) $460,000 $2,355,096 $2,752,296 $3,269,496 $8,836,888 $7,332,042
. = A~
BIE 1. 78 % AFKH2 WS el o Ee ol 2t XIS b8 B et
MZ& 0HZ2/H01E0ILE Q1T BHE(U 2 T2 N AL} 2 H)S 51D 10% 2O1E S JEXI(PV)E LESLIT
ABNAE HE S-S, BHE, HA AE D2, D, USHO B2 S A e
OICHEH Q1210] 28 24Q/LICH Anthos S Xt Al CHEX| 22&5LICH GHAIS SHEspPvTsE Ee s Hes
OIEIR HAXISS 01 HE2I01& SIS 0|20 FI|Ho2 taig pesds
QNS 4 U= IHE 2ASE WY E oILUE 2ASLCL AHE HAKSES
T U XSHO R A FRHGI0 1S 2 HI8S HHUSUTH
> HE AHIA Al
> Anthos S B0l CHEH WX & AXILIO DS
> XS0l ZHE K&,
Forrester= CHS XS JI¥IO 2 bt J10fl CHet 0] HS: SXHE
DEAMSLCH
> HE B, A UHE L B AL DI SIE HE AHIA P
400,000 €.
> 120100 HOf Al ALZXHOl CHOH AHS RIS 160 Al2HO] Anthos Z 34 E 2+
HEERH YL AXILIO DS
> TER0 7.2 Y0 MY22 X0 NSHQl ZHE N, AL
Anthos 0ff =BT A 3 EXH0E HU22 A0/ 6.0 YO LAGHA
=k
> HMHIS L3NS X/AXILIO &= 120,000 2.
OlHIZS CIS) 2E SHAHOR I5) Y2AE 4 USLICH
_ _ T QB MetEE SN0 Y 27
> Al OFDIEUXI(0l: BT DE HI0IA, D=2l4! 0HZ2IH 014 Al AEI01 j )
_ _ _ AFEHOILE JITH Q7 AFEHOl A S ofLt=E
9 DIOIZZAHIA AF2E), JIE Q1 Z2t Y 25H= Anthos HHE &9 )
BHE Ol Gl & 20 =2 HIZ0| ZcHE =
> NMBIA BIAI & AielAet 22 2EH == i 2ot)] ol 228t =0t U= A ULICH ESAH0| 242 0 4
STL, XA Y =3, HIZO BIR B0t €0 &L

N
o
>
>
s
o
0
>
=l
>
o
w
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Of
oY
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fol
B
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40
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Z PV 5400t

#x = 2 & ES] 1@t 2%t 3%t
DI MEXQl AHlA Jbat Ol $400,000
D2 IS0l Zos HLXHAKILIO & AL s-AL o 100 100 100
D3 mS/HE 2| Al oHa Jl e 160 160 160
D4 HUIE Tat WL XWAXILION AIZ A9/2,080, BHS 2 $57.69 $57.69 $57.69
D5 gii% ffﬁ% NE@a=F 24, B2uio 7.2 6.6 6.0
D6 MUIE Tat WL XAXILIO of A9 $120,000 $120,000 $120,000
Dt 2E Y XEHQ 2 01| DI e $400,000 $1,787,040  $1,715040  $1,643,040
SEES 115%
Dtr ;@ X XSRE U= cauiiE 28 $460,000 $2,055006  $1,972,296  $1,889,496
HZ 2: XISH0 2Io|8A & X&
AnthosE B EGt= J|Y2 RISHQ 2= D8t 20| A 2 X HIZO0|
LA LICH DM OIHR & Googlel] EIE EUHZ Forrester= Jtat J1 &0l
CisH CHS 3t 220l 2B &LICH
> 1E X0l vCPU 100 JH, 2 & X9} 3 E XHOIl 2624 vCPU 500 JH 2 1,000 JH 2
M=
> VCPU 100 J{ & 22} HI & 10,000 Z21.
> 2t I XN& B 15,000 &£ .
O0l= 300t~1400t &ef 82 HHIE,3E & PV 2002 &= &A=& LIC
HIS 2: N&Hol 20184 @ KR A& E
#x JIE H & ES] 1%t PAER 3%t
E1 Anthos ©| & vCPU 4 et Il 100 500 1,000
E2 VCPU 100 HE HIZ, §2 Jbat ol $10,000 $10,000 $10,000
E3 42/ Anthos 2/ 8 VCPU H/Z E1/100°E2 $10,000 $50,000 $100,000
E4 2219l X & Jhat ol $15,000 $15,000 $15,000
Et XEHO 20l A U XIS HIE (E3+E4)*12 $300,000 $780,000 $1,380,000
o8 X 0%
Etr gfjf;%ﬂﬁ 2 AEHE $0 $300,000 $780,000 $1,380,000

21| 40| &Y Anthos & & A St
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0] L HlZ SMENA HAE HE Hts
oba D1 el EXH0 T ROI & NPV E
Google Anthos 2l & B XA S 1t ooste 0 AFRE 2 QIS LICH
JbAF D0l CHEH 3 & 24
$40M Forrester Jt 0| 24 0AM =& st A2t
. N 2OIE 2 10%LICH
’ $35.5M, ROI 484%
$30M
$25M
Z=2F 25 NPV
20M i ' = =
$ $19.4M, ROI 265% e A = ROI 2 NPV =
sram 2 NES EH ® 0/ Y
HZ Z200 9 A2
10M we 2 NPV, _
$8.0M, ROl 109% M=ol ZHELICH
$5M
SOM
-$5M
E~p)| 1@ Xt 2 AXxt 3 E Xt
B2 52 H(RE X8 %)
=D 14Xt PASPN 39Xt =] I ItX
=42 ($460,000)  ($2,355,096) ($2,752,296) ($3,269,496)  ($8,836,888) ($7,332,042)
Z0|2(H) $0 $2,620,833 $5,775,079 $10,885,910  $19,281,822 $15,334,113
Z0|2(5) $0 $6,125,943 $10,441,790 $16,723,821 $33,291,554 $26,763,472
Z0/2(2) $0 $11,563,854 $17,050,900 $24,216,131 $52,830,885 $42,798,185
=0/ 2!(X) ($460,000)  $265,737 $3,022,783 $7,616,414 $10,444,934 $8,002,071
=0[2/(8) ($460,000)  $3,770,847 $7,689,494 $13,454,325  $24,454,666 $19,431,430
=0/12(1) ($460,000)  $9,208,758 $14,298,604 $20,946,635  $43,993,997 $35,466,143
ROI(M) 109%
ROI(Z) 265%
ROI(2) 484%
22| B101% M2 Anthos 2 & BHX &1 FORRESTER
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