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Dr. Jason Hilt

Director of Technology
Lower Moreland Township School District
Google Certified Trainer
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Agenda
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Section 1

Excite

Make sure everyone understands what’s changing and
why they should be part of it. Create your transition plan.
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Excite

Your school community

Staff

Education leaders, including
administrators, curriculum
leaders, superintendents, and
other staff, benefit from having
secure devices to support their
school communities.
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Educators

Educators benefit from cloud-based
devices that let them provide
instruction, give feedback and
guidance, and conduct classes
from anywhere.
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Students

Learners benefit from working from
the same operating system as the
rest of their school community,
making collaboration with peers
and educators easy.
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Your switching strategy

Chosen change

Are users allowed to choose their devices?

This option can suit educators and education leaders.

Example: Choose Your Own Device (CYOD) Program

Ensure educators and education leaders are

onboarded and trained correctly.

Imposed change

Are users required to use Chromebooks?
This approach can suit students.

Example: Customizing Chromebooks K-12

Ensure students are taught about the benefits
and features of Chromebooks. Once educators
are onboarded, encourage them to train and
monitor their classes to help students get the
most of out of their Chromebooks.
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Generate awareness

Posters

Stick up these posters
around your school
to help create buzz
around Chromebooks.

Flyer

Use this one-page flyer

to communicate the key
benefits of Chromebooks.
You can hand it out at staff
meetings or email it as a
PDF - it’s up to you.

Build awareness by sending
an email to educators and
staff about Chromebooks,
customized with your
school’s logo and CTA.
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https://docs.google.com/document/d/1Tyx7zfYLXk-eF-EXclSk4YG-g1xDGGKh8QHtFoa_Yr8/edit?usp=sharing
https://services.google.com/fh/files/misc/v2_chromebook_adoption_toolkit_flyer.pdf
https://services.google.com/fh/files/misc/gfe_chromebooks_adoption_posters.pdf

Section 2

Enable

Help everyone acquire the skills required
to take on the change.
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Enable

Share Content

o Getting started quide

o Tips & Tricks Guide

o Educator’s toolkit

o Chromebook simulator

Build Capacity

PD hub using
Google Sites

Chromebook
ambassadors

Educator showcase

Google Certifications
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https://edu.google.com/intl/ALL_us/teacher-center/certifications/?modal_active=none
https://services.google.com/fh/files/misc/v2_getting_started_guide_digital_version.pdf
https://services.google.com/fh/files/misc/v2_chromebook_adoption_toolkit_tips_tricks.pdf
https://services.google.com/fh/files/misc/educators_toolkit_for_chromebooks_one_pager.pdf
https://partnerdash.google.com/apps/simulator/chromebook#?l=en

Section 3

Extend

Teach everyone about other Chromebook programs
and get up to speed using additional resources.
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Extend

Programs and resources

(D)
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Chromebook selection quide

Chromebook repair program

Chromebook app hub

Chrome OS Flex

Chrome OS Test Drive

itopia

Tips and tricks
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Switching from macOS

Switching from a PC

Getting started tips

Popular shortcuts
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https://docs.google.com/presentation/d/15MBdfJTqKZaqymPKYV8JMBxneqshFT7OGpolxFbHiL8/edit#slide=id.gea6fda7efb_5_0
https://edu.google.com/products/chromebooks/chromebook-repairability/?utm_source=google&utm_medium=website&utm_campaign=crp&topic=acer
https://chromebookapphub.withgoogle.com/apps
https://edu.google.com/products/chromebooks/chrome-os-flex/
https://www.google.com/url?q=https://docs.google.com/presentation/d/e/2PACX-1vQYRqXlOWd81dGKTfM2ppnLWf-aJ770vvMGBxf3sQWMpaN5fxdznrG49sdG9ctq6WhWiTshDVQxNAoV/pub?start%3Dfalse%26loop%3Dfalse%26delayms%3D3000%26slide%3Did.ge5fc9f5433_0_2942&sa=D&source=editors&ust=1646289264996293&usg=AOvVaw0cVZpUNTVFMy_jtg40tuMF
https://cloud.google.com/blog/products/chrome-enterprise/6-common-questions-and-answers-for-new-chromebook-users
https://cloud.google.com/blog/products/chrome-enterprise/how-to-use-a-chromebook-if-youve-switched-from-a-pc
https://cloud.google.com/blog/products/chrome-enterprise/how-to-set-up-a-new-chromebook
https://www.google.com/url?q=https://www.blog.google/products/chrome-enterprise/6-chromebook-keyboard-shortcuts-that-save-time/&sa=D&source=editors&ust=1646289403530964&usg=AOvVaw3TyIywk5wJQF_4-HF560Dr
https://services.google.com/fh/files/misc/gfe_itopia_onepager.pdf
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Thank you
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