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Read Along helped students in
Uttar Pradesh continue learning, even
during Covid led school closures



State at a glance

districts schools teachers students internet
penetration?

‘Mission Prerna’ is the flagship program of the Uttar Pradesh government to improve the quality of
education in 1.6 lakh schools under the Basic Shiksha Department. The program was launched with
a special focus on foundational learnin g, to enable children to read with comprehension and do
basic maths.

This was one of the biggest state-wi de learnin g programme s in India, to ensure at least 80% of
students in grades 1-5 of each school and block achieve foundation learning by March 2022, and be
declared as Prerak Blocks, Prerak Districts, and Prerak Mandals, leading to a Prerak Pradesh.
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Challenge

LY

The Covid-19 pandemic led to the
closure of 1.6L+ schoo Is in the state,
leaving 1.2 Cr chil dren with no access
to in-school education and learning.

Parents of students in government

schools had no means to help their

children continue their learning, as they

were unaware of EdTech solutions available.

Being out of schoo | further hampered
children’s learning and made the challenge of
helping children attain their FLN (foundational
literacy and numeracy) mission even harder.



Solution

The Uttar Pradesh Education Department launched ‘Mission Prerna’ to help students in the state
achieve foundational literacy, and in July 2020, Read Along partnered with the Department of
Education and integrated into their program to help children in the state achieve their foundational
literacy goals at scale, even while they were at home, through a phased approach.

Phase Phase Phase Phase

Awareness Engagement and Teacher Classroom
campaign School textbook capacity integration
integration building


https://www.youtube.com/watch?v=eo8ikLBAkdc
https://www.youtube.com/watch?v=eo8ikLBAkdc

Mission Prerna

Phase 1

Awareness campaign
(July - December 2020)

Leveraging the statewide
teacher network on WhatsApp
to create awareness among
parents about Read Along.
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Campaign launch

Launched the campaign with an introductory
video explaining the aim of the Mission Prerna
program, its partnership with Read Along by

Google, and how Read Along can help children °
practice reading at home with the help of the

apps’ inbuilt Al enabled assistant.

Introductory video

A YouTube playlist was created containing ‘How to
videos'. These 7 bite-sized videos talked about relevant
topics, such as, ‘How to download and install Read
Along’, ‘How to read a story’, ‘How to add in partner
codes’, etc., which were shared with parents through the
teacher WhatsApp groups.



https://www.youtube.com/watch?v=eo8ikLBAkdc
https://www.youtube.com/watch?v=eo8ikLBAkdc
https://www.youtube.com/playlist?list=PLuRTTDFerDRgOOMkguUca4BH9oDM9GZDC

Extensive teacher tr ainin gs on Read Along were conducted
through YouTube live sessions, followed by Google Meet sessions on

Iul doubt resolutions.

800+ partner codes were
created and shared with the state,
to monitor and understand Read
Along usage at a block level.

lllustrations are only for the ease of understanding. Read Along does not promote
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Campaign sustenance

A cascading mod el of inform ation sharin g was created to disseminate

? information from Block Education Officers (BEQ’s) to State Resource

Groups (SRG’s) to Academic Resource Persons (ARP’s) to Teachers, and
then to parents.

Pamp hlets were created

by the state and distributed
door-t o-d oor to create
awareness.



1000+ WhatsApp

channel s were I
leveraged to spread

awareness among

parents about Read

Along through

messages and

infographics.

lllustrations are only for the ease of understanding. Read Along does not promote
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Campaign monitoring

Usage data was shared weekly
with the state officials and was
closely monitored to ensure
optimal usage, with special
mentions to the districts/blocks
with the highest number of installs.

Campaign Monitoring

lllustrations are only for the ease of understanding. Read Along does not promote
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Phase 2

Engagement & School
textbook integration
(January - March 2021)

Leveraging 34K+ influencers including
Block Education Officers (BEO's),
Basic Shiksha Adhikari (BSA's), State
Resource Groups (SRG’s), Academic
Resource Persons (ARP’s) and Shishak
Sankuls (SS’s) to enable weekly
activity calendars for Read Along.



Campaign launch

Kicked off the new year with a campaign called
‘< AT A S: ¥ qId-Ug! shgif~arl f&ar & a1y’
launched under the umbrella Read Along
reading campaign. Launched through

a message sent on the WhatsApp groups to
BEO's, BSA's, ARP’s and SS’s.

A document outlining the campaign and the role
of the BEO’s, BSA's, ARP’s and SS’s was shared
with the education officers, encouraging them
to increase the installs and usage of Read
Along in their blocks by 3x.

o ¥ ¥



A catchy Read Along jingle was created and
circulated to parents, to make it their
ringtone, helping driv e brand recall.

An introductory 30-minute YouTube live
session attended by the state’s BEO's, ARP’s
and SS’s, was conducted, outlining the
campaign design and the group roles and
responsibilities. Followed by a number of
follow up sessions with 250+ SS’s

A helpline w as created and wi dely cir culated
on the WhatsApp groups for resolutions on any
doubts related to Read Along and its usage.


https://bit.ly/3pM15iC
https://youtu.be/Hq5YSX9Qxzs?t=5830
https://youtu.be/Hq5YSX9Qxzs?t=5830

Campaign
sustenance

A special grade-wis e weekly activity

boo klet was designed for parents and
circulated through the WhatsApp channels.
The booklet outlined reading activities
parents could conduct at home with their
children, educational games children could
play on the app, as well as Q&As to
understand comprehension. It also included
a trackin g sheet for parents and teachers to
keep a record of the students’ learning.

Acknowledging the fact that some parents
themselves could not read, the activity
booklets were accompanied with
explanatory voice messages, on how to
use the activity booklets with children.

e



https://services.google.com/fh/files/helpcenter/weekly_activity_booklet.pdf
https://services.google.com/fh/files/helpcenter/weekly_activity_booklet.pdf

School textbooks from grades 1- 5
were ingested onto Read Along and
would be visible to students in the
state on entering the block wise
partner code (to be implemented on
the signing of the CLA).




Campaign monitoring

Data was shared on a weekly basis outlining
the highest and lowest performing districts,
and a monthly progress report was shared
with the DG, State Education Department.

Read Along was also integrated into the
state’s Prerna Lagshya app to assess the
student’s oral readin g frequency and
reading comprehension. Students log into
the Prerna Lagshya app, choose their
grade, and are then directed to Read Along,
to read a story, and then back to the Prerna
Lagshya app where their ORF is displayed
along with a few questions to assess com-
prehension.



https://play.google.com/store/apps/details?id=org.samagra.missionPrerna&hl=en_IN&gl=US

Phase 3

Teacher capacity building
(April - Present)

Teachers are the main drivers for
Read Along’s adoption. It was
therefore imperative to educate
teachers on the importance of
foundational literacy and the
pedagogy of Read Along, and
showcase how it can benefit
students to improve their reading.

lllustrations are only for the ease of understanding. Read Along does not promote
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Campaign launch

Initiated a training module on the pedagogy of Read Along through the WhatsApp groups
across the state to familiarize teachers with the importance of early grade literacy, and how
Read Along can help achieve this goal.

A




Campaign sustenance

The Read Along jingle was promoted on FM radio to increase
brand awareness and recall among parents and students alike.

With schools still being shut due to the second wave
of the pandemic, learning needed to continue at
home. Through a continued partnership with
Samagra Governance, weekly WhatsApp

me ssages were sent out by teachers to parents,
with links to stories on Read Along. To simplify the
process for parents, messages contained deep link s
which automatically directed users to the story
within the app.

lllustrations are only for the ease of understanding. Read Along does not promote
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https://bit.ly/3pM15iC

Phase 4

Classroom integration
(once schools re-open)

Read Along will be integrated
into the school curriculum, and
be used for remedial classes
through the use of tablets/
phones/ chromebook labs at a
regular program level.



Launch

Read Along can be

integrated into any
classroom for remedial

learning, irrespective
of the schools device
access

Videos used here were part of a pilot study conducted by Read Along, and are
not specific to Uttar Pradesh. These videos are for indicative purposes only.




Schools without tablet/smartphone labs

Read Along can be used to create
fun classroom competitions to
track each child’s daily usage and
create weekly/monthly rewards.

Read Along can be used in
classrooms for fun and
interactive group reading
activities.

Read Along can be used to assign ho mework for students by introducing the app
to parents through PTMs and recommend using the app for at least 10 minutes
daily to seamlessly conduct Q&As in the classroom.

Read Along | In class group reading activity

Videos used here were part of a pilot study conducted by Read Along, and are
not specific to Uttar Pradesh. These videos are for indicative purposes only.



Schools with
tablets/smartphone labs

Read Along can be used for
remedial or language classes as
individual device models or
shared device models

Read Along can be used to
assign homework for students.

Individual Device Model

Read Along can be used to create
fun classroom competitions.

Shared Device Model

Videos used here were part of a pilot study conducted by Read Along, and are
not specific to Uttar Pradesh. These videos are for indicative purposes only.




Schools with smart
TVs or projectors

Read Along can be used for
classroom activities.

EE Read Along can be used to
I——l assign homework for students.

Read Along can be used to
create fun classroom
competitions.

\



3 Key takeaway from the UP rollout

The WhatsApp teacher ne tworks helped
@ educate parents about EduTech as a credible
source for out-of-school learning for students.

Awareness on Read Along was spread through

the state by leveraging 34K+ influencers (BSA’s,
@] SRG'’s, ARP’s and SS’s), 1000+ WhatsApp

channels, YouTube webinars, pamphlets and radio.

Training teachers on the importance of early
literacy and how the pedagogy of Read Along
helps their students improve, increases the usage
of Read Along among teachers and parents.




Stakeholders involved

KAIVALYA

Education Foundation

Read Along partnered with the Department of Basic Education, Uttar
Pradesh to roll out the Reading Campaign in conjunction with the state’s
Mission Prerna Program, to help children continue their learning while out of
school, and attain the state’s FLN mission goal by 2022.

Partnered with Centr al Square Found ation to reach out to and work with
the UP state government on their FLN mission goals.

Worked alongside Samagra Governance to integrate into the existing Mission
Prerna program in the state to reach out to parents of students in government
schools to help them continue their learning while schools were shut and help
improve their foundational literacy skills.

Kaivalya Education Found ation was brought on board as the on-ground
implementation partner to help spread awareness about Read Along and
increase engagement among students by leveraging the teacher network.


https://prernaup.in/
https://prernaup.in/
https://www.centralsquarefoundation.org/
https://www.samagragovernance.in/
https://kaivalyaeducation.org/

Usage & Impact

sl

8.3Cr+
boo ks
opened

24+
hours read

onthe app



We surveyed SRG's / ARP's and Teachers and saw

~99% teachers
informed parents of
their students about
Read Along.

~70% SRG's and ARP’s
felt Read Along should
be used at home as
well as in schools by
the teachers.

90% teachers felt it
helped students during
out-of-school learning.

85% teachers felt
it will also help
students when
schools reopen.

~75% teachers liked
that it provided
reading materials to
students during
school closures.




How Read Along can
enable FLN Missions

free, well-illustrated stories in 8 Indian languages.

@ Providing access to students to a large number of
Works offline!

Diya, the in-app readin g assistant
@ provides indivi dual and per sonalized

feedback to every student.



Read Along can provide access to schoo |
textboo ks from Grades 1-5.

Teachers can use Read Along in classroom
for remedial classes.

for student reading assessment

@ Read Along can be integrated into 3P apps
(eg: Prerna Lakshya app).



Ground level
impressions

“Schools are closed for children due to the
corona pandemic. Whenever schools
reopen, Read Along app will really help
children.” - SRG, UP

“Covid-19 & 999 s=di # 7R 20 ufdrd
g ot 19 IST Tah, STfch I=d Tah gElk
Q GUh gR1 dg Gehd &,2Tch! ehglfaai
Igd S<S] UaH WE § A AR § Al gUR
ol STEXd T8l 81”7 - SRG, UP

“gg U s=al <hl A& # Iga & Iuii
gl” -ARP, UP

Google Read Along & RRelds sigd
3= QeI & a1 33 8. 9ga
37%B1 1A 8 <81 8. - BEO Bankegan;

qg ST he STTBT T foh T T
foretT o folg sl AR <@ 8. 89 Read
Along app & Sl @l df-T 6T @ 8.
- BEO, Muzzaffar Nagar

“Very useful app for students during
the lockdown period”- Teacher, UP



_J Read Along.

Learn to read
with the magic
of your voice.

Download
Read Along by Google

Reach out to us at:
readalong@google.com






